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November 22, 2013

To Kootenai County Residents, Elected Officials, Department Heads, and Employees:

Here is Kootenai County’s Adopted Budget for the Fiscal Year 2013-2014, referred to as the FY 2014
budget. This is the result of several months of work by the management and staff of Kootenai County.

Budget Process
Our budget process formally began with preliminary notices and necessary forms and instructions, sent to

all departments on January 31, 2013. Departments notified the Auditor’s Office of their preliminary
budget requests by February 28, 2013. Elected Officials reviewed those requests, met several times to
discuss specific elements and to gain a better understanding of the requests from each department,
discussed ways to ensure that departments’ highest priority needs were effectively addressed and that
mandatory requests were clearly identified. The Elected Officials forwarded these amounts to the Clerk,
who made some adjustments and forwarded the budget to the Board of County Commissioners for their
consideration.

The Board of County Commissioners reviewed the budget submitted to them by the Clerk, with goals of
continuing to minimize property tax impact (not utilizing the full allowable three percent property tax
increase), and maintain operating costs at the prior year’s levels (despite anticipated revenue reductions
from both state and federal sources) without falling below mandatory service levels.

The final budget was published twice in the local newspaper, presented at the public hearing on August
28, 2013, and adopted by the County Commissioners via resolution.

Budget Goals & Highlights
The Adopted Budget meets or exceeds the Board of County Commissioners’ goals:
= New growth authority (of $699,145) is fully utilized.
= Only half (1.5%, or $585,133) of the allowable three percent (3%) increase is included.

The FY 2014 budget includes $40,293,111 in property tax revenues to be levied, which is $6,364,367
under the legally-available tax limit. The legally-available limit for property taxes in Kootenai County is
$46,657,478, which consists of the following elements:

1. FY 2012-2013 property tax levy ($39,008,833)

2. Tax dollars generated by new development ($699,145)

3. Three percent (3%) tax increase ($1,170,265)

4. Foregone tax authority ($5,779,235)



Property Tax Implications

The levy rate needed to fund the FY 2014 budget is .003478006 per $1 of taxable value; the levy rate for
FY 2013 was .003477070. The FY 2014 0.03% increase is related to the increase in the County budget
and improvement in the taxable market value for the year.

Kootenai County’s portion of an average property tax bill for a property with a taxable value of $100,000
in FY 2013 was about $348. The FY 2014 Adopted Budget will result in a tax bill of about the same
amount for the County portion. The housing market is beginning to show signs of recovery, evidenced by
a $147 million increase in market values over last year. There have also been changes in the
homeowner’s exemption; yet the specifics of each property tax bill will depend upon valuation of the
property.

Total Budget and Highlights
The total Adopted County FY 2014 Budget is $74,757,727. This includes new capital expenditures
totaling $4,170,367, and grant operations equal to $3,133,351.

1. Capital: Kootenai County defines a capital expenditure as an item costing $5,000 or more and
having a useful life of longer than one year. The most significant capital activity for FY 2014 will
be the purchase of eight new patrol vehicles, budgeted at $472,872. By replacing vehicles with
mileages in excess of 100,000 miles, the reliability of the patrol vehicles fleet will be improved.

2. Grants: The Grants Fund budget represents an estimate of the grant dollars that the County is
likely to receive during the coming fiscal year. The County may not receive the total $3,133,351
budgeted, or it may receive more. Newly available funding sources and new initiatives
undertaken at federal or state government levels (such as federal stimulus funding) can change
this figure.

3. Internal Service Funds: The two largest Internal Service Funds are first, the Health Insurance
Fund, which is budgeted at $6,860,846 for FY 2014, and is an increase over the prior year. This
fund is budgeted to cover the group insurance expenses using an internal per-employee rate based
on anticipated claims, administrative costs, and reinsurance premiums. The second fund is the
Reprographics Bulk Purchasing fund, budgeted at $19,700 for FY 2014. This fund is to purchase
paper for County-wide use, which is charged back to departments on a per-order basis.

4. Debt: The County’s legal limit of debt is two percent (2%) of assessed market value. The County
has no debt again in the FY 2014 budget.

Personnel requests for the FY 2014 Budget included 26.5 new positions; 18 positions were approved.
Staffing will increase in the Auditor, Buildings and Grounds, Coroner, Juvenile Detention, Prosecuting
Attorney, Public Defender, Sheriff and Solid Waste Departments.

The FY 2014 budget makes $982,607 available for County employee salary adjustments, including
implementation of the most recent salary survey findings, and for selected merit increases.

Basis of Presentation

The budget is presented on the modified accrual basis of accounting. Under the modified basis, revenues
are recognized when they become measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the government considers revenues to be available if they are collected
within sixty (60) days of the end of the current fiscal period. Expenditures are generally recorded when a
liability is incurred. Capital expenditures are budgeted to facilitate cash flow needs. (When the
Comprehensive Annual Financial Report is published, capital expenditures are classified as assets and are
expensed over their useful life.)




Note: Budget Amendment Process
We regularly need to make changes to the budget to account for items such as grants and unanticipated
revenue that occur after the budget is set. The process for amending the annual budget of the County is
provided for in Idaho Code §31-1605. The code states, “During the year the County Commissioners may
proceed to adjust the budget as adopted to reflect the receipt of unscheduled revenue, grants, or donations
from federal, state or local governments or private sources, provided that there shall be no increase in
anticipated property taxes.” The amendment process follows the annual budget process;

= Publication in the local newspaper

= A budget hearing

=  Budget adoption via resolution.

Budget Award
The Government Finance Officers Association of the United States and Canada (GFOA) presented a

Distinguished Budget Presentation Award to Kootenai County for our FY 2013 budget. We received this
award because our budget met their criteria as a policy document, as an operations guide, as a financial
plan, and as a communications device. This award is valid for one year only. We believe our current FY
2014 budget continues to conform to program requirements, so we are submitting it to GFOA again.

We welcome your questions or comments on this budget. Please contact the Kootenai County Auditor’s
Office (446-1650) or the County Commissioners (446-1600) for additional information.

Sincerely,

Y e

Clifford T. Hayes, Kootenai County Clerk






Mission Statement

It is the mission of Kootenai County government to provide professional service with regard to
public safety, essential service, preservation of natural resources and the responsible
management of public assets for the common well-being of our citizens.

Vision Statement

An innovative, cost effective government the community can be proud of committed to a high
quality of life and excellence in public service.




Kootenai County, Idaho

Kootenai County was established on December 22, 1864 by the Second Territorial
Legislature of the Idaho Territory. A trading post below Lake Pend Oreille named
Seneaquoteen was the designated county seat. The county seat was relocated to
Rathdrum in 1881 and finally settled in its current location in Coeur d’Alene in 1908.
Kootenai County is named after the Kootenai Indian tribe whose name means “water
people”.

Kootenai County is located in northern Idaho, an area known as the Panhandle. The
County is 1,310 square miles and has a population of approximately 142,000. The
largest city and county seat is Coeur d’Alene. Nearby population centers include
Spokane and Spokane Valley, Washington, thirty miles to the west, and Missoula,
Montana 150 miles to the east, with populations of approximately 300,000 and 68,000
respectively. Kootenai County is adjacent to the Panhandle National Forest and contains
several beautiful lakes covering 70.6 square miles, including the 25 mile long Lake Coeur
d’Alene.

Kootenai County provides a full range of government services. These include police
protection, judicial systems, detention facilities, 9-1-1 service, health and social services,
a regional airport, emergency management, noxious weed control, parks and recreation
(including bicycling, boating, and snowmobile facilities), as well as cultural and historical
society support. The County also provides general services such as planning and zoning,
code enforcement, driver and vehicle licensing, managing federal, state, and local
elections, recording of deeds and legal documents and administration of the tax system.
The collection and distribution of property tax for all taxing districts within the county is
also managed by Kootenai County. The districts include cities, highway districts, water
and sewer districts, fire districts, school districts, North Idaho Community College,
Kootenai Health, and Urban Renewal Districts (URDs). The County has also provided for
the disposal of solid waste through the development and maintenance of two solid
waste transfer stations and a landfill. ~ This operation is a self-supporting facility,
managed as an enterprise fund.



Kootenai County, Idaho
Demographic Statistics

The population growth rate in Kootenai County continues to surpass the slower State-wide population
increase of 1.2%. The regional economic picture has stabilized in certain sectors over the past couple years

after retracting throughout 2009. The construction market within the county remains stagnate as indicated by
building permit applications and the related valuations. However, hospitality, light industry, and retail markets
show signs of growth over the prior year. Unemployment within the county remains high at 10.3% largely due
to the slower construction market. Projections indicate that Idaho is still adjusting to the new economic
realities with major revenue streams being deeply impacted which will translate into less State support for all

local governments.

Population
Kootenai Change from State of Change from
Year County prior year Idaho prior year
2002 114,323 2.4% 1,343,194 1.7%
2003 117,614 2.9% 1,367,034 1.8%
2004 122,350 4.0% 1,393,262 1.9%
2005 127,688 4.4% 1,429,096 2.6%
2006 131,507 3.0% 1,466,465 2.6%
2007 134,442 2.2% 1,499,402 2.2%
2008 137,475 2.3% 1,523,816 1.6%
2009 139,390 1.4% 1,545,801 1.4%
2010 138,494 -0.6% 1,567,582 1.4%
2011 141,132 1.9% 1,584,985 1.1%
2012 142,357 ! 0.9% 1,595,728 0.7%
Per Capita Personal Income Personal Annual
Kootenai Co. Income Average
Kootenai State of as a % of (thousands Unemployment
Year County Idaho State of Idaho of dollars) Rate °
2002 24,164 25,476 94.9% 2,761,150 7.0%
2003 24,805 25,911 95.7% 2,917,364 6.4%
2004 25,297 26,877 94.1% 3,097,537 5.5%
2005 27,449 28,301 97.0% 3,444,620 4.5%
2006 29,356 29,920 98.1% 3,832,000 3.8%
2007 30,719 31,804 96.6% 4,123,000 3.0%
2008 31,079 32,133 96.7% 4,273,000 4.8%
2009 31,265 31,632 98.8% 4,422,208 8.1%
2010 31,770 31,986 99.3% 4,428,438 10.8%
2011 32,923 33,326 98.8% 4,646,516 9.8%
2012 N/A ’ N/A ’ N/A N/A 8.1% Prelim
Regular Median Age
School High School Kootenai State of
Year Enroliment **'° Diplomas *'* Year County Idaho
2002 20,351 1,156 2001 36.4 334
2003 20,667 1,192 2002 36.6 335
2004 21,153 1,239 2003 36.8 33.8
2005 21,707 1,358 2004 37.0 34.2
2006 22,260 1,348 2005 36.9 34.6
2007 22,783 1,531 2006 37.1 34.2
2008 23,381 1,500 2007 37.3 34.3
2009 22,844 1,378 2008 38.3 34.3
2010 22,806 1,362 2009 38.1 34.0
2011 22,870 1,563 2010 39.1 34.7
2012 22,645 1,467 2011 39.0 35.0

Source for Data (except where noted): Idaho Department of Commerce & Labor

(a) Idaho Department of Education

(b) US Census Bureau

1

P

3

Population estimates for the current year are not available at report date.

Data is based on income tax information from the Internal Revenue Service and is not currently available.

School enrollment includes data from School Districts 44, 271J, 274J, and 391J, which are joint districts

and partially located in Kootenai County. Also included is Coeur d Alene Charter Academy.

Regular high school diplomas includes those from alternative high schools and charter academies.

Annual average is calculated as the sum of the unemployment rate each month of the calendar year divided by 12.




Kootenai County, Idaho
Principal Employers

Kootenai County is home to many interesting places including Silverwood Theme Park, Farragut State Park on Lake Pend Oreille, the
Coeur d’Alene Resort, and the Cataldo Mission, Idaho’s oldest building. These attractions, recreation, and tourism are important elements of the
local economy. Other important industries include health care, professional services, light manufacturing, construction, education, trades, and
government. Major employers include Kootenai Medical Center, Center Partners, Hagadone Hospitality Corporation, North Idaho College, Coeur
d’Alene Tribe and Casino, Kootenai County, and the three largest school districts in the county. Kootenai County aggressively pursues new
industry through Jobs Plus, Inc., a development organization funded with public and private resources. Jobs Plus has been successful in
attracting several small and medium sized industries to Kootenai County by marketing the County’s qualified and traditionally minded workforce

and high tech infrastructure.

2012 2003
Percentage Percentage
Range of of Total County Range of of Total County
Employer Employees Rank Employment Employees Rank Employment
Kootenai Health 2,000 - 2,999 1 3.65-5.47% 1,500 - 1,999 1 3.26 - 3.65%
Coeur d'Alene School District 1,000 - 1,499 2 1.82-2.74% 1,000 - 1,499 2 2.18-3.25%
Hagadone Hospitality Co. 1,000 - 1,499 3 1.82-2.74% 1,000 - 1,499 3 2.18-3.25%
Coeur d'Alene Casino 900 - 999 4 1.64-1.81% 500 - 599 8 1.10 - 1.30%
Silverwood Inc. 900 - 999 5 1.64-1.81% - - -
Kootenai County 800 - 899 6 1.46 - 1.63% 600 - 699 6 1.31-1.52%
Wal-Mart 800 - 899 7 1.46 - 1.63% - - -
North Idaho College 700 - 799 8 1.28-1.45% 800 - 899 4 1.74-1.96%
Post Falls School District 600 - 699 9 1.09-1.27% 600 - 699 7 1.31-1.52%
Center Partners (CDA & Post Falls) 500 - 599 10 0.91-1.08% - - -
Epeolink - - - 600 - 699 5 1.31-1.52%
Coldwater Creek Inc. - - - 400 - 499 9 0.87 - 1.09%
Advanced Input Devices Inc. - - - 300 - 399 10 0.65 - 0.86%
Average employment size
of the 10 largest employers 1,400 770
Kootenai County Non-Farm
Payroll Employment Total ! 54,800 45,900

Source for Data: Idaho Department of Commerce & Labor

! Non-Farm Payroll Employment excludes Kootenai County residents

who are self-employed and who work outside Kootenai County.

* Estimate

10
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CITIZENS
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Facilities & Operations Community
Management Administration Justice Services Services

Noxious Weeds

| Building & Grounds | | Board Administration | | Public Defender | | Airport |
| Reprographics | | Human Resources | | Juvenile Probation | | Community Development |
| Information Systems | | Risk Management | |Adult Misdemeanor Probation| Parks & Waterways

| |

Office of Emergency Mgt. Special Districts — | Juvenile Detention Center | | |
. Snowgroomers
.Qr.ant W”‘ef/ |Ambulance District (KCEMSS)| e Auxilliary Components
Facilities Coordinator | Solid Waste |

| Aquifer Protection District | | Kootenai County Fair |

| Veterans Services |

Chief Deputy

Residential & Specialized | Vehicle Licensing | | Mapping
Appraisal
Chief Deputy
Auditor | l | Recorder | l | Elections
| County Assistance | | District Court Clerks |

CORONER

Chief Deputy

PROSECUTING ATTORNEY

Chief Deputy

Juvenile Diversion

Criminal Division | Civil Division

Operations Bureau Support Services Bureau | Jail Bureau | | 9-1-1 Communications Bureau

* Drivers License

TREASURER

Chief Deputy

Tax Collector | Public Administrator |
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Kootenai County, Idaho
Financial Policies

At this time the Kootenai County Board of County Commissioners has not formally adopted budgetary or financial policies

as prescribe by GFOA’s Best Practices- Adoption of Financial Policies, and instead relies on Idaho State statutes for guidance in
financial planning. The following are accounting and budgetary policies created to direct the financial process and reporting and are
followed by county departments as standard operating procedures. These procedural guidelines create a solid foundation for service,
transparency and accountability.

Financial Planning Policies

Accounting

The objective of these accounting policies is to ensure that all financial transactions of Kootenai County are carried out according
to State Statutes, federal grant guidelines and the principles of sound financial management.

A.

Accounting standards - The County will establish and maintain accounting systems according to the generally accepted
accounting principles (GAAP) of the Governmental Accounting Standards Board (GASB) and prescribed Best Practices of
the Government Finance Officers Association (GFOA). A centralized software system is used for financial transactions of
all County departments.

Annual audit - An annual audit is performed by a firm selected by the Board of County Commissioners (BOCC). The firm
will issue an official opinion on the annual financial statements, with a management letter detailing areas that need
improvement, if required.

Disclosure - Full disclosure will be provided in all financial statements.

Monitoring - Financial systems will be maintained to monitor expenditures and revenues on an as needed basis, with a
thorough analysis quarterly.

GFOA Award - The County will annually submit necessary documentation to be considered for the Certificate of
Achievement for Excellence in Financial Reporting.

Distinguished Budget Presentation Award — The County will annually submit necessary documentation to be considered
for the Distinguished Budget Presentation Award from the Government Finance Officers Association

Financial reports - Through the County’s financial software, departments have the ability to produce reports on an as
needed basis to enable them to meet their budget goals, as well as monitor and control the budget. Summary

financial reports will be presented to the BOCC quarterly.

Budgets
The objective of the budget policies is to ensure that all competing requests for County resources are evaluated and approved
within expected fiscal constraints.

A.

B.

Balanced budget - The operating budget shall be balanced. For each fund, ongoing costs shall not exceed ongoing
revenues plus available fund balances used in accordance with Fund Balance use recommendations.

Budget Process - The County adheres to Idaho State statute that provides deadlines for major stages of the budget
process as outlined below;

1. On or before the first Monday in May the County Clerk, as the County Budget Officer, shall notify in writing
each county official that they need to file an itemized revenue estimate and budget on forms supplied by
the Clerk. (IC 31-1602)

2. On or before the third Monday in May the county officials are to file their itemized estimate of revenue
and budget with the Clerk, who then begins the preparation of the preliminary county budget for the next
fiscal year. (IC 31-1602)

3. Onor before the first Monday in August the County Budget Officer must prepare a preliminary budget and
have submitted it to the Board of County Commissioners for a final review of revenue and expenditure
assumptions and projections. (IC 31-1604)

4. On or before the third week of August (no later than the 21°') the Clerk must have published the tentative
budget and inform the public of the time and place that the Board of County Commissioners will meet to
consider and fix a final budget. (IC 31-1604)

5. On or before the Tuesday following the first Monday of September the Board of County Commissioners
shall begin public deliberations on the final budget. The hearing may be continued from day to day until
concluded but is not to exceed a total of five days. County Commissioners shall, by resolution, adopt a final
budget for the fiscal year, which shall in no event be greater than the amount of the tentative budget or

12



C.

Kootenai County, Idaho
Financial Policies

include an amount to be raised from property taxes greater than the amount advertised, and by resolution
adopt the budget and enter said resolution on the official minutes of the board. (IC 31-1605)

Budgetary controls - The County will maintain a budgetary control system to ensure adherence to the adopted budget

and associated appropriations.

1. Elected Officials or their designees shall have primary responsibility for insuring compliance with their
approved departmental budget.

2. Any County officer creating any liability or any county commissioner or commissioners, or county auditor
approving any claim or issuing any warrant in excess of any budget appropriation, except as above as
ordered by a court with competent jurisdiction or for emergency, shall be liable to the county for the
amount of such claim or warrant which amount shall be recovered by action against such official, elective
or appointive, county commissioner or commissioners or auditor, or all of them and their several sureties
on their official bonds.

3. The Auditor’s department shall review disbursements for the purpose of determining adherence to the
approved accounting procedures.

4. The BOCC shall review proposed expenditures in the form of a “Commissioners’ payables report” presented
each week prior to the release of the disbursements.

5. The Board of County Commissioners and County Clerk will review quarterly expenditure reports to
determine adherence to the approved budget.

Fund Balance
The objective of the reserve policies is not to hold resources solely as a source of interest revenue, but rather to provide adequate
resources for cash flow and contingency purposes, while maintaining reasonable tax rates.

A.

Fund Balance - The County maintains a minimum unallocated fund balance at the equivalent of three to four months of
operating costs to be used for cash flow purposes, unanticipated expenditures of a nonrecurring nature, or to meet
unexpected increases in service delivery costs. The funds will be used to avoid cash flow interruptions, generate interest
income, and avoiding the need for operational based borrowing.

Use of fund balances - Available fund balances will not be used for ongoing operating expenditures, unless a
determination has been made that available balances are in excess of recommended guidelines and that plans have been
established to address future operating budget shortfalls. Emphasis will be placed on onetime uses such as capital
expenditures which achieve future operating cost reductions. The use of fund balances is determined by the Board of
County Commissioners.

Revenue Policies
The objective of the revenue policies is to ensure that funding for public programs is derived from a fair, equitable and
adequate resource base, while minimizing burdens on taxpayers.

A.

B.

Revenue structure - The County will maintain a diversified and stable revenue system to shelter programs from short-term
fluctuations in any single revenue source.

Sources of services financing - Services which have a County-wide benefit will be financed with revenue sources which are
generated from a broad base, such as property taxes and state aids. Services where the customer determines the use shall
be financed with user fees, charges and assessments directly related to the level of service provided.

Charges for Services - The County will maximize the utilization of user charges in lieu of general revenue sources for
services that can be individually identified and where the costs are directly related to the service provided:

1. Cost of service - The County will establish user charges and fees at a level which reflects the costs of providing
the service, to the extent legally allowable. Operating, direct, indirect (where practical and available) and capital
costs shall be considered in the charges.

2. Annual review — Department Heads and Elected Officials review fees and charges regularly, and will make
appropriate modifications to ensure that charges grow at a rate which keeps pace with the cost of efficiently
providing the service where legally allowed.

3. Internal service fees - When interdepartmental charges are used to finance internal functions, charges shall
reflect full costs; indirect expenses shall be included where practical.

13



Kootenai County, Idaho
Financial Policies

Licenses and Permits - The County will establish license fees at levels which reflect full administrative costs, to

the extent legally allowable.

Fines and Forfeitures - Levels of fines shall be requested according to various considerations, including legal guidelines,
deterrent effect, and administrative costs. Because the purpose of monetary penalties against those violating County
ordinances is to deter continuing or future offenses, the County will not request any increase in fine amounts with the
singular purpose of revenue enhancement.

Dedicated revenues - Except where required by law or generally accepted accounting practices (GAAP), no revenues shall
be dedicated for specific purposes. All non-restricted revenues shall be deposited in the General Fund and appropriated by
the annual budget process.

Intergovernmental - The County will seek all possible Federal, State and County reimbursement for County

programs and/or services.

Monitoring System - Major revenue sources will be tracked on a routine basis. Five year trends will be developed and
monitored for major revenue sources.

Expenditure Policies

Operating

The objective of the operating budget policies is to ensure adequate service levels at reasonable costs by following sound
financial management practices.

A. Personnel expenses - Requests for additional personnel should meet program initiatives and policy directives after
service needs have been thoroughly documented or it is substantiated that the new employee will result in increased
revenue or enhanced operating efficiencies.

B. Service levels - The County will attempt to maintain essential service levels.

C. New Programs - Requests for new ongoing programs must substantiate the need for the new program.

D. Borrowing for operating expenditures - The County will not use debt or bond financing to fund current expenditures.

E. Performance evaluation - Where appropriate, performance measurement and productivity indicators shall be
monitored by Department Heads and their respective Elected Officials.

F. Accounts Payable Procedure — Accounts Payables will be processed in the following manner

1. Departments shall enter and approve vendor invoices for payment on a weekly basis.
2. The Auditor’s department shall review disbursements for the purpose of determining adherence to the
approved accounting procedures.
3. The Board of County Commissioners (BOCC) shall review proposed expenditures in the form of a
“Commissioners’ payables report” presented each week prior to the release of payables disbursements.
4. All emergency disbursement requests shall require approval of the BOCC.
Capital

The objective of the capital policies is to ensure that Kootenai County maintains its public infrastructure and equipment in the
most cost efficient manner.

A
B.

Debt

Operational Impacts- Operating expenditures will be included when considering the approval of capital outlays.

Asset Tracking- All single items purchased by the County which have a cost of $1,000 or more and a useful life of more than
one year will be considered Fixed Assets and will be added to the asset inventory. Fixed assets with a value of $5,000 and
over will be classified as capital and depreciated over the expected useful life of the item.

Repair and Replacement — The County strives to maintain its physical assets at a level adequate to protect the County’s
capital investments and minimize future maintenance and replacement costs. The operating budget will provide for the
adequate maintenance and repair of capital items from current revenues where possible.

Surplus property - Surplus and seized property will be disposed of in the most cost effective manner. BOCC approval shall
be required for the assets, in present condition, with a value in excess of $250.00.

The County is guided by Idaho State Statute with regards to debt and the limits there of (2% of assessed market value). Currently
the County is debt free with the goal of maintaining such status for Fiscal Year 2013- 2014.
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Fund 10 — General Fund (Current Expense) LEVY FUND

63-805. ANNUAL LEVIES.

(1) The county commissioners of each county in this state may levy annually upon all taxable property of said county, a
property tax for general county purposes, to be collected and paid into the county treasury and apportioned to the county
current expense fund which levy shall not exceed ... If a county establishes the justice fund, as provided in section 31-4602,
Idaho Code, the maximum current expense levy shall be reduced to twenty hundredths percent (.20%) of market value for
assessment purposes, or a levy sufficient to raise two hundred fifty thousand dollars (5250,000), whichever is greater.

The departments that are currently included in the General Fund include:

BOCC — General Accounts (used to track tax and general support, contingency funds); BOCC
office, Grant Writer, Building & Grounds, Reprographics, Veterans’ Services, Community
Development, Information Services, Human Resources, Risk Management, Cooperative
Extension Office, Office of Emergency Management, and currently Juvenile Diversion.

Clerk — Auditor, Recorder, District Court Clerks, Involuntary Police Holds, and Elections.
Treasurer

Assessor — Elected Official Administration, DMV, Surveyor

Coroner

Sheriff — Auto Shop, 9-1-1 Operations, and 9-1-1 Enhanced

Prosecuting Attorney — Civil Division, and Juvenile Diversion

The General Fund represents the most flexible source available as it can be used for a variety of county
purposes. Other funds are topical in nature meaning that the funding captured in those funds is
intended to be used for the purpose for which they were levied. Accordingly, it is important to manage
county fund balances to maximize the funds available under the current expense authority of the county
to provide the most versatility in our financial management capacity.

Non-property tax major sources of revenue in the general fund include: State Revenue Sharing, State
Liqguor Apportionment, Payments in Lieu of Taxes, Interest Income, State Agricultural Replacement
Funds, Building & Planning fees, Recording fees, DMV revenues, and Administrative Services revenue.

Major restricted sources include: 9-1-1 line fee revenue, Contracted Services revenue, Client
Reimbursements, and Tax Deeds & Title Search fees.

Fund 11 — Acquisition & Capital Purchases/Replacement Reserve Fund

31-3201. CLERK OF DISTRICT COURT -- FEES.

(3) In addition to all other fines, forfeitures and costs levied by the court,... and shall collect ten dollars (510.00) as an
administrative surcharge fee on each civil case, including each appeal, to be paid over to the county treasurer for the support of
the county court facilities fund, or to the district court fund if no county court facilities fund has been established.

Court Facilities Fund:

The restricted portion of this fund balance is attributable to court facilities fees that are collected by
District Court for the specific purpose of improving court facilities. Historically, the funds have been
used to provide privacy fencing for the court hold facility, and most recently to make some of the
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improvements at the Juvenile Justice Center (JIC), and demolish the Worley Building and remodel the
remaining basement for continued use as a court hold facility.

Acquisition and Capital Purchases:

This balance represents a designation approved by the BOCC to utilize for land and building purchases
and improvements. Prior uses include the purchase of the county elections facility and its subsequent
remodel, and the parks land purchase near Carlin Bay. As a committed balance it is subject to change
and modification at the direction of the Board via resolution. Only after a committed purpose is
approved is the necessary entry to record the activity posted into the accounting system.

Replacement Reserve:

This reserved balance represents what has been an ongoing commitment by the BOCC to provide
funding for significant facility repairs before the need arises. The plan is to cover major system
components and structures such as — roofs, HVAC units, parking lot sealing and repaving, and building
exteriors. It could also be extended to cover windows, carpeting, and periodic painting. The desired
result is to have a fiscally prudent major maintenance plan that helps avoid system failures, reduces
peak budget demand associated with significant maintenance items, and reduces the long term cost of
ownership by providing the ability to care for the county structures as needed avoiding unnecessary
delays.

Ideally, an engineering study would be utilized to help establish an appropriate annual funding rate to
cover the repairs for the county facilities. Such a study would evaluate the current structures and
provide estimated replacement costs, and estimated useful life for major building components. The
current annual funding rate has been $100,000 per year and is included in the currently proposed
budget.

The tuck pointing and sealing of the Old Court House facility were accomplished using this fund, avoiding
the need to budget the $90,000 cost out of the annual operating budget.

Fund 12 — Payroll Payables Fund

The payroll payables fund is used to capture all of the payroll related liabilities of the county. Dollars
flow into this fund each payroll cycle for the various taxes and liabilities that are related to payroll. This
fund provides a centralized approach to managing these obligations and improves the overall efficiency
and management of the payroll function. The taxes and deductions include payroll taxes and voluntary
deductions.

Fund 13 - Liability Insurance LEVY FUND

6-927.TAX LEVY TO PAY COMPREHENSIVE LIABILITY PLAN. Notwithstanding any provisions of law to the contrary, all political
subdivisions shall have authority to levy an annual property tax in the amount necessary to provide for a comprehensive liability
plan whether by the purchase of insurance or otherwise as herein authorized; provided, that the revenues derived there from

may not be used for any other purpose.

This fund is used to capture the premium expense from the Idaho Counties Risk Management Program
(ICRMP), and a self-insurance pool that is overseen by the county risk management function. Kootenai
County may be liable for certain claims or damage of property that may arise in the ordinary course of
operations. The self-insurance pool has been used to cover smaller claims and related repairs in lieu of
filing claims against the county policy in an effort to manage the claims activity under the policy. Excess
activity can adversely impact our experience rating and increase the resulting future premiums.
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Fund 14 — Health Insurance

Kootenai County’s self insurance fund is used to account for the health insurance activities and costs
provided to the county’s primary government departments or agencies on a cost reimbursement basis.

Internal Service Funds are a system used by governments and nonprofit organizations. Because there is
no profit motive, accountability is measured instead of profitability. The main purpose is stewardship of
financial resources received and expended in compliance with legal requirements. Financial reporting is
directed at the public rather than investors. The accounting equation is Assets = Restrictions on Assets.
Funds are established to ensure accountability and expenditure for designated purposes. Revenues
must be raised and expended in accordance with special regulations and restrictions.

Given that this fund runs on a reimbursement basis it is important that any balances accumulated be
used for this purpose. Historically, fund balance has been appropriated to help offset increased plan
costs.

Additionally, balances in this fund provide coverage for claims between ‘expected claims’ (the funding
position used in setting the annual budget) and the aggregate limit under the umbrella stop loss policy.

Fund 15 — Justice Fund LEVY FUND

63-805. Annual levies. (2) The county commissioners of each county in this state may levy upon all taxable property of said
county, a property tax for the purposes set forth in the statutes authorizing a county justice fund, to be collected and paid into
the county treasury and apportioned to the county justice fund, if one has been established. Said levy shall not exceed twenty
hundredths percent (.20%) of market value for assessment purposes of such property, or a levy sufficient to raise two hundred
fifty thousand dollars ($250,000), whichever is greater.

The county commissioners shall have the right to make a "general reserve appropriation," said appropriation not to exceed five
percent (5%) of the county justice fund budget as finally adopted. The total levy, however, for the county justice fund, including
the "general reserve appropriation,” shall be within the limitations imposed by chapter 8, title 63, Idaho Code, or by any statutes
of the state of Idaho in force and effect.

The departments that are currently included in the Justice Fund include:

BOCC — General Accounts (used to track tax and general support, contingency funds, and conflict
attorneys); Public Defender; Juvenile Detention Center; Adult Misdemeanor Probation; and
Juvenile Probation.

Sheriff — Elected Official Administration; Civil; Animal Control; Patrol; Detectives; Drivers
Licensing; Records; Special Response; Search & Rescue; Maintenance; and the Jail.

Prosecuting Attorney — Administration and Operations

Eligible departments currently captured in the General Fund — Sheriff Auto Shop; Juvenile
Diversion; and the Prosecutor’s Civil Division.

This is the only county fund that is currently poised to reach the maximum levy rate. For fiscal year 2014
the levy rate is at 98.7% of the maximum. Currently, 64.12% ($2,221,592) of unrestricted state revenue
sharing is used to support the justice fund activities through the budget process.
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Fund 18-Centennial Trail

The 1989 Joint Powers Agreement entered into by the City of Coeur d’Alene, City of Post Falls and
Kootenai County; memorializes an agreement for the ongoing shared maintenance of the Centennial
Trail. Additionally, it states that each agency will contribute the sum of $5,000 annually towards the
maintenance of the trail. The funds are collected by the County and deposited into the dedicated
account each year. In 2009, the Joint Powers Board decided to increase the contributions made by each
agency to $7,500 in an effort to increase the fund balance to cover increasing repair and maintenance
costs due to the age of the trail.

Fund 19 — Tourism Promotion Fund

Revenues generated from this source have been declining dramatically over the past five years with year
over year decreases ranging from 7.6% to 38.2% to the point where this year only $3,500 will be
received. At one point this source was providing over $12,000 per year in support for visitor promotion.

Current distribution to the Post Falls Chamber of Commerce is guided under Board resolution 2001-57
Disbursement of Greyhound Park Funds. This rescinded the prior guidance established under Resolution
No. 99-70 which split the funds equally between the Post Falls and Coeur d’Alene Chambers of
Commerce.

Fund 20 - Public Transportation Fund

Special revenue funds are used to account for specific revenues that are legally restricted to expenditure
for particular purposes.

The Public Transportation Fund is used for the sole purpose of tracking the FTA grant and related
activities overseen by the County. When the KMPO was formed the cities in the urban area of the
county agreed that the County should manage the grant as a neutral party without jurisdictional
interests. The Board agreed to accept the responsibility for the system and selected PAC to provide
both grant administration and the planning services required for the grant operations.

As a grant activity the Public Transportation Fund does not accumulate a fund balance. Any balance due
from FTA at year end is recorded as a receivable, or conversely if funds are received in advance they are
noted as deferred revenue.

Fund 30 - Airport Fund LEVY FUND

21-404.Tax levy authorized. Any county or municipality may levy on all of the taxable property of said county or said
municipality, for the purpose of building and maintaining an airport either within or without the boundaries of such county or
municipality, a tax not to exceed four hundredths percent (.04%) of market value for assessment purposes, on all taxable
property within such county or such municipality, provided, however, that this section does not constitute a limitation upon the
powers of cities as provided in section 50-321, Idaho Code.

The Airport Fund captures the various cost centers covering department administration, and operations
consisting of field maintenance, grounds maintenance, equipment maintenance, infrastructure
improvements (not eligible for Airport Improvement Project (AIP) funding through the FAA), and pre-
grant formulation costs. All revenues are captured under the department administration cost center
(30.1.101.2).

Here is a brief summary of the operational components established for the airport: 1) Field, grounds and
equipment maintenance activities are self explanatory. 2) The infrastructure improvement - costs that
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are not able to be funded through the AIP process are captured in this cost center. 3) Pre-grant
formulation - is used to capture activities incurred prior to receiving an AIP grant such as engineering
services that may be recoverable once an application is approved.

Fund 31 - County Fair Fund LEVY FUND

31-822. Maintenance of fair grounds -- Transfer of property to fair district. To contract to purchase a site, grounds or parks on
which to hold public fairs or exhibitions, to care for and maintain the same, regulate the use thereof and, in their discretion, to
let, demise or lease the same to the state of Idaho or the department of agriculture for such public fair or exhibition purposes
upon such terms and conditions and for such consideration as in their judgment shall best promote the holding of such public
fairs or exhibitions. To make a special levy of one hundredths per cent (.01%) of market value for assessment purposes of taxable
property within the county for the purpose of purchasing a site, grounds or park on which to hold public fairs or exhibitions and
to erect upon said site, grounds or park suitable buildings and provide for the maintenance of said buildings. The funds raised by
this levy may be allowed to accumulate until enough funds are available to make the desired purchase. On no account shall the
funds raised by this levy and for the purpose of purchasing a site for county fairs or exhibitions, or for building upon and

improving the same, be used for any other purpose. The board of county commissioners of any county, owning any grounds or

parks with or without buildings and improvements thereon, held and maintained for public fairs or exhibitions may, upon such
county becoming a member of or a part of a fair district, in their discretion and upon such terms and conditions as to them may
be deemed advisable, offer to sell, and sell and transfer and convey by proper conveyance, to such fair district, the grounds or
parks owned by such county and used for public fairs or exhibitions, provided, nevertheless, that any conveyance so made shall
expressly provide that the grounds or parks shall be used for district fair purposes, and that upon failure of the district to use the
said grounds or parks for a district fair for two (2) successive years, the said property so conveyed, shall revert back to the
county making the conveyance.

There will continue to be residual property tax collections going forward that could be either remitted
to the fair upon receipt or held until the following budget cycle.

Fund 32 - Noxious Weeds Fund LEVY FUND

22-2406 County powers.

(e) Purchase or provide for equipment and materials for the control of noxious weeds, independently or in
combination with other control authorities, and use such equipment or materials upon any lands within the state; and

(f) Levy annually upon all taxable property of said county a tax for the control of noxious weeds to be collected and
apportioned to the county noxious weed fund, which levy shall not exceed six hundredths percent (.06%) of the market value for
assessment purposes of said property in said county; and

(g) Utilize any other methods or local options that may be available for the purpose of funding a coordinated noxious
weed control program on the county level; and

(h) Use the noxious weed fund, which may be a revolving fund, only for noxious weed purposes. In addition to any
appropriated funds designated for the control of noxious weeds, the county control authority shall have the power to receive
and disburse funds from any source as a continuing appropriation at any time for the purpose of controlling noxious weeds; and

No specific plans have been approved by the Board for the current fund balance at this point. However,
a balance should be maintained to facilitate the cash flow needs of the noxious weeds operations —
normally two to three months of operations. Based on the FY-2014 budget this would be $48,062 to
$72,093. Conversely, this cash flow need could be accommodated under the general fund.

Fund 33 — Health District Fund LEVY FUND

31-862. Authorizing special tax to be used solely and exclusively for preventive health services. The board of county
commissioners is hereby authorized to levy a special tax not to exceed four hundredths per cent (.04%) of market value for
assessment purposes of all taxable property in the county, above the statutory limitation, to be expended solely and exclusively

for preventive health services by county or district boards of health.
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This fund is used to generate the funds necessary to provide for the county’s commitment to the
Panhandle Health District. The District is governed by a board consisting of Commissioners
representatives from each of the five northern counties. The funding for the district is driven by state
formula which mandates the allocation of the costs to each of the counties. The District budget is
approved by the governing board setting the participation rates for each of the counties.

Fund 34 - Historical Society LEVY FUND

31-864. Historical societies and museums -- Support by county.

(1) The board of county commissioners of any county may expend annually such amounts as necessary for the support
of county or local historical societies which are incorporated as Idaho nonprofit corporations and which operate primarily within
the county, or for the support of museums or of historical restoration projects within the county undertaken or operated by
Idaho nonprofit organizations, or for the marking and development of historic sites by Idaho nonprofit corporations. For the
purposes of this section, the board of county commissioners of any county is authorized and empowered to levy not more than
twelve one-thousandths percent (.012%) on each dollar of market value for assessment purposes of taxable property within the
county.

(2) Before money is granted under this section, the directors of such nonprofit corporations shall present to the county
commissioners a proposed budget which shall indicate anticipated revenues and expenditures of the nonprofit corporation
(including the sums requested from the county), and shall indicate the purposes of the proposed expenditures. The board of
county commissioners may require an audit of the accounts and financial records of any such nonprofit corporations receiving
county funds.

Fund 35-Parks LEVY FUND

63-805. Annual levies.

(4) (a) The county commissioners of each county in this state may levy annually upon all taxable property of its county, a
property tax for the acquisition, maintenance and operation of public parks or public recreational facilities, to be collected and
paid into the county treasury and apportioned to a fund to be designated as the "parks and recreation fund," which is hereby
created, and such county commissioners may appropriate otherwise unappropriated funds for such purposes. No levy made
under this subsection shall exceed one-hundredth percent (.01%) of the market value for assessment purposes on all taxable
property within the district.

(b) Any funds unexpended from the "parks and recreation fund," or any funds unexpended from the current year's
certified parks and recreation budget may be retained in, or deposited to, the "parks and recreation fund" for the purpose of
future land acquisition, park expansion or improvement, or the acquisition of operating equipment. The maximum accumulation
of funds allowable shall not exceed twice the amount of money provided by the levy authorized in paragraph (a) of this
subsection.

The parks fund is a sole purpose fund to pay for the park operations portion of the Parks & Waterways
department.

Fund 37 - County Vessel Fund

IDAPA 26.01.30 - 400 (01) states: “Only those counties in the state with a boating improvement program
as recognized by the department; shall be eligible to receive monies from the state vessel account.”

The vessel fund is funded with state vessel registration fees that are collected at various outlets
including the county Department of Motor Vehicles. These funds are restricted and may only be used
for maintenance and improvements at county boating facilities and for marine law enforcement
activities per IDAPA. The current fund balance has been committed to the operation of the waterways

operations in the current fiscal year.
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The departments that are currently included in the County Vessel Fund are:

Commissioners — Waterways, Boater Safety grants
Sheriff — Marine Deputies, Boater Safety grants

The vessel fund has been running a surplus for the last few years. This was the result of a joint effort
between the Parks & Waterways, Sheriff Marine Division, and the Auditors’ Office to work with the
Idaho Department of Parks and Recreation (IDPR) to improve accountability for revenues, and assure
that the funds are passed through the counties on a regular basis.

Revenue is divided at the state level according to elections made by the person registering their vessel
where they can select a primary and a secondary preference. If no preference is selected the fees go
into a separate pool that is allocated to all counties with vessel programs.

Fund 38-Public Access

The Public Access fund is based on a 1990 agreement between the Hagadone Corporation and the Idaho
State Board of Lands Commission concerning the construction of the floating golf green located on Lake
Coeur d’Alene. The Hagadone Corporation agreed to make annual payments for revenues generated
from floating green to the County to be placed in a dedicated account to be used to provide public
access on Lake Coeur d’Alene.

The funds received are restricted to projects that will benefit public access on Lake Coeur d’Alene.
Historically, this has been used to purchase lands on the lake for public access. Some of the purchases
include the Pointner property in Cougar Bay, and Carlin Bay frontage.

Fund 40 - Indigent Fund LEVY FUND

31-863. Levy for charities fund. . For the purpose of nonmedical indigent assistance pursuant to chapter 34, title 31, Idaho
Code, and for the purpose of providing financial assistance on behalf of the medically indigent, pursuant to chapter 35, title 31,
Idaho Code, said boards are authorized to levy an ad valorem tax not to exceed ten hundredths of one percent (.10%) of the
market value for assessment purposes of all taxable property in the county.

The indigent fund has typically run a deficit balance, due to increasing expenditures which have tended
to exceed budget each year. The deficit from 9/30/2006 was resolved per an operating transfer
approved by the Board from the general fund.

This fund is used to capture the cost of state mandated support of medical and other needs for
financially disadvantaged citizens that qualify for the program.

Fund 45 — District Court Fund LEVY FUND

31-867. Special levy for courts -- District court fund.

(1) The board of county commissioners of each county in this state may levy annually upon all taxable property of its
county, a special tax not to exceed four hundredths per cent (.04%) of market value for assessment purposes for the purpose of
providing for the functions of the district court and the magistrate division of the district court within the county. All revenues
collected from such special tax shall be paid into the "district court fund," which is hereby created, and the board may
appropriate otherwise unappropriated moneys into the district court fund. Moneys in the district court fund may be expended
for all court expenditures other than courthouse construction and remodeling.
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(2) Balances in the district court fund may be accumulated from year to year sufficient to operate the court functions
on a cash basis, but such balances shall not exceed sixty per cent (60%) of the total budget for court functions for the current
year.

(3) There is hereby created the county court facilities fund which may be established in each county by resolution
adopted at a public meeting of the board of county commissioners. Moneys in the county court facilities fund shall be expended
for planning, remodeling and construction of court facilities. The county court facilities fund shall be separate and distinct from
the county current expense fund and county expenditures from the county court facilities fund shall be solely dedicated to the
purposes set forth in this section. At the discretion of the board of county commissioners, funds deposited in the county court
facilities fund may be accumulated from year to year or expended on a regular basis.

The departments that are currently included in the District Court Fund include: District Court
Operations, Specialty Courts for Drug Court, DUI Court, and Mental Health Court.

The district court fund is used to capture some of the costs of providing the supporting operations for
the state’s district court including all supporting personnel and related operating costs. The cost for the
District Court Clerks is currently provided under the current expense fund.

Fund 46 — Revaluation Fund LEVY FUND

63-314. County valuation program to be carried on by assessor.

(3) The county commissioners of each county shall furnish the assessor with such additional funds and personnel as
may be required to carry out the program hereby provided, and for this purpose may levy annually a property tax of not to
exceed four-hundredths percent (.04%) of the market value for assessment purposes on all taxable property in the county to be
collected and paid into the county treasury and appropriated to the property valuation fund which is hereby created.

The departments that are currently included in the Revaluation Fund include: the Mapping Division and
Appraisal Divisions for Residential and Commercial

The revaluation fund is used to capture the costs in completing the state requirements for re-assessing
the values within the county every five years. Primary activities include the two appraisal departments
for commercial and residential activities. Additionally, the costs related to maintaining the mapping
activities to keep track of the parcels, and tax area groupings to accomplish this task are also included in
this fund.

Fund 47 — Emergency Medical Services (Ambulance District) LEVY FUND

31-3908. Ambulance district authorized.

(2) When the board of county commissioners has ordered the creation of an ambulance service district, pursuant to
the provisions of this section, such district is hereby recognized as a legal taxing district, and providing ambulance service is a
governmental function.

(3) The board of county commissioners shall be the governing board of an ambulance service district created pursuant
to this section, and shall exercise the duties and responsibilities provided in chapter 39, title 31, Idaho Code.

(4) In any county where an ambulance service district is created as provided herein, the board of county
commissioners is authorized to levy a special tax, not to exceed four-hundredths percent (.04%) of market value for assessment
purposes, except as authorized by paragraph (a) of this subsection, upon all taxable property within the district for the purposes
of the district, but the levy otherwise authorized in section 31-3901, Idaho Code, shall not be made on taxable property within
the district.
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The EMS fund as established by the county serves as the Ambulance Service District taxing authority
authorized under State Statutes. The prime contractor is KCEMSS (Kootenai County Emergency
Management Services System). KCEMSS is directed by a joint powers board consisting of one County
Commissioner, a City of Coeur d’Alene representative, and commission members from Kootenai Fire &
Rescue, Northern Lakes Fire District, and one at large commissioner from the rural fire districts.

KCEMSS contracts with the fire districts to provide ambulance services within the county.

Fund 49 — Aquifer Protection District

39-503. Aquifer protection district authorized.

(1) In counties where a state designated sensitive resource aquifer has been declared as prescribed by rules of the
department of environmental quality, and such designation was made prior to the enactment of this act, the board of county
commissioners of any such county may, upon petition, hold an election for establishment of, or participation in, an aquifer
protection district as authorized by this chapter.

(2) A multicounty aquifer protection district may be established by a joint powers agreement as authorized by chapter
23, title 67, Idaho Code, provided all participating counties have held elections and voted in favor of establishment of, or
participation in, an aquifer protection district. Every reference to a county in this chapter may be applicable to the multiple
counties that participate in a multicounty aquifer protection district.

(3) An aquifer protection district is a political subdivision of the state of Idaho subordinate to the county or counties in
which it is formed. The governing board of an aquifer protection district is authorized to provide coordination and funding for
aquifer protection activities carried out by county government, other political subdivisions, state agencies, and private
individuals or interests. The boundaries of an aquifer protection district shall conform as nearly as practicable to boundaries of
the subject aquifer, the aquifer's recharge areas, and areas that may be dependent upon the aquifer as a source of water.

This fund was established to capture the funding and the costs for protecting the Rathdrum Aquifer
which started in fiscal year 2008. Most of the activity to this point has been contractual services
provided by Panhandle Health District in performing inspections and educational services.

Fund 50 — Construction Fund

The construction fund was established to capture significant capital projects for the county. The primary
users of this fund are governmental and enterprise-type operations that routinely have significant
amounts of construction activity from one year to the next. The primary departments include the
Airport and Parks and Waterways.

All of the Federal Aviation Administration (FAA) Airport Improvement Projects (AIP) are run through this
fund with each individual grant set up as a separate organization set.

All Waterways Improvement Funds (WIF) are accounted for in this fund as well, again a separate
organization set is used for each project.

Fund 60 — Solid Waste

CHAPTER 44 - SOLID WASTE DISPOSAL SITES

31-4404. Funding of operations

For the purpose of providing funds to acquire sites, facilities, operate and/or maintain solid waste disposal systems, a board of
county commissioners may in addition to the authority granted in sections 31-4402 and 31-4403, Idaho Code:
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(1) Levy a tax of not to exceed four hundredths percent (.04%) of the market value for assessment purposes on all
taxable property within the county, provided that property located within the corporate limits of any city that is operating and
maintaining a solid waste disposal site shall not be levied against for the purposes of the county solid waste disposal system; or,

(2) Collect fees from the users of the solid waste disposal facilities; or,

(3) Finance the solid waste disposal facilities from current revenues; or,

(4) Receive and expend moneys from any other source;

(5) Establish solid waste collection systems where necessary or desirable and provide a method for collection of
service fees, among which shall be certification of a special assessment on the property served;

(6) Use any combination of subsections (1), (2), (3), (4), and (5) of this section.

The Solid Waste Department has an active capital plan that is used to determine when significant
expenditures are likely to occur in the future. This information is used for budgeting and fee setting
purposes so that sufficient funding is available when the expenditures are required. The needs for the
landfill, transfer sites, and equipment are the primary capital considerations that funneled into the plan.

The fundamental goal has been to accumulate enough funding to avoid paying financing costs for any of
the major projects or purchases. Typically on a larger project this can save 25-40% on the overall cost of
the project.

The Solid Waste Fund is an enterprise fund which is used to capture activities that are intended to run
like a business without direct tax support. This means that the revenues generated are used to pay for
the operations and any excess remains with the fund as retained earnings. It is these retained earnings
that are used to accomplish the goals established in the capital plan.
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Kootenai County, Idaho

Summary of Projected Fund Balance
Fiscal Year 2014

FY2012 FY2013 FY2014
Fund Fund Title Audited Adopted Bdgt  Anticipated Adopted Budget Projected
Fund Balance Ending Fund Fund Balance | Ending Fund
# Total Appropriations Balance Revenue |Expenditures| Appropriation | Balance
10 General Fund 19,335,365 530,000 19,038,850 19,140,853 17,341,412 96,198 19,158,803
911 Restricted (use) (233,485) 1,617,121 3,296,609 (216,151)
11 Replacement Reserve/Acquisition 2,864,371 - 2,864,371 590,000 590,000 - 2,864,371
12 Unemployment Insurance Fund - - - - - - -
13 Liability Insurance Fund 687,840 600,000 87,840 774,668 774,668 - 87,840
14 Health Insurance Fund 1,473,720 1,254,883 218,837 6,860,846 6,860,846 - 218,837
15  Justice Fund 7,685,957 - 7,685,957 29,294,864 31,111,864 1,817,000 5,868,957
154  Jail Commissary 41,730 - 41,730 - - - 41,730
18  Centennial Trail 86,894 - 86,894 30,000 30,000 - 86,894
19 Tourism Promotion Fund 978 - 978 3,500 3,500 - 978
20  Public Transportation Fund - - - 1,529,763 1,529,763 - -
30 Airport Fund 494,317 - 494,317 642,236 753,776 111,540 382,777
31  County Fair Fund 2,145 - 2,145 75,000 75,000 - 2,145
32 Noxious Weeds 58,637 - 58,637 229,736 288,373 58,637 -
33 Health District Fund 23,309 - 23,309 687,337 710,646 23,309 -
34  Historical Society Fund 541 - 541 11,959 12,500 541 -
35  Parks & Recreation Fund 125,082 - 125,082 208,932 237,920 28,988 96,094
36 Snowmobile Fund 134,852 - 134,852 77,807 111,929 34,122 100,730
37  County Vessel Fund 202,755 - 202,755 707,958 707,958 - 202,755
38  Public Access Contribution Fund 75,255 - 75,255 6,000 6,000 - 75,255
40  Indigent Fund 447,648 - 447,648 2,441,886 2,689,534 247,648 200,000
45  District Court Fund 829,875 350,000 479,875 2,142,210 2,272,085 129,875 350,000
455  Court Interlock Fund 71,755 - 71,755 14,000 14,000 - 71,755
46  Revaluation Fund 599,462 - 599,462 1,473,397 2,248,549 775,152 (175,690)
47 Emergency Medical Services Fund 57,455 - 57,455 2,280,161 2,280,161 - 57,455
49 Aquifer Protection District Fund 251,184 131,148 120,036 493,670 493,670 - 120,036
50 General Construction Fund - - - 512,842 512,842 - -
60  Waste Disposal Fund 20,853,545 6,408,638 14,444,907 10,606,812 8,945,129 (1,661,683) 16,106,590
Totals 56,404,672 9,041,184 47,363,488 82,453,558 83,898,734 1,445,176 45,918,312
Net Balance w/o Enterprise Fund 32,918,581 3,106,859 29,811,722
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Kootenai County, Idaho

Departments by Elected Officials with Funds
Fiscal Year 2014 Proposed Budget

Board of County Commissioners
Administration and Information Center (General Fund)
Adult Misdemeanor Probation (Justice Fund)
Airport (Airport Fund)

o O O O

Auxiliary
= County Fair (County Fair Fund)

Building and Grounds (General Fund)

Community Development (General Fund)

Grant Writer (General Fund)

Human Resources (General Fund)

Information Systems (General Fund)

Juvenile Detention (Justice Fund)

Juvenile Probation (Justice Fund)

Office of Emergency Management (General Fund)
Parks (Parks Fund)/ Waterways (Vessel Fund)/ Noxious
Weeds (Noxious Weeds Fund)

Public Defender (Justice Fund)

Reprographics (General Fund)

o O 0O 0O 0O 0 O O ©O

Risk Management (Liability Insurance Fund)
Snow Groomers (Snowmobile Fund)

Veteran Services (General Fund)

Solid Waste (Solid Waste Fund)
= Ramsey Transfer Station(Solid Waste Fund)
=  Prairie Transfer Station(Solid Waste Fund)
= Fighting Creek (Solid Waste Fund)
= Recycling (Solid Waste Fund)
= Rural Systems (Solid Waste Fund)
o Special Purpose Fund (Name Same as Fund)

O O O O O O

= Ambulance District
= Aquifer Protection District
= Centennial Trail
=  Tourism Promotion
= Public Transportation
= Public Access Contribution
= Health District
= Health Insurance
= Historical Society
Clerk
o Auditor (General Fund)
o County Assistance
= Involuntary Police Holds (General Fund)
= Indigent (General Fund)
o District Court Clerks (General Fund)
o Elections (General Fund)
o Recorder (General Fund)
Treasurer (General Fund)
Assessor

o Administration (General Fund)
= Surveyor (General Fund)

Mapping (Revaluation Fund)

Residential Appraisal (Revaluation Fund)
Specialized Appraisal (Revaluation Fund)

o O O O

Vehicle Licensing (General Fund)
e  Coroner (General Fund)
e  Sheriff
o Administration (Justice Fund)
o Jail Bureau (Justice Fund)
= Custody Division (Justice Fund)
= Jail Services Division (Justice Fund)
e Maintenance (Justice Fund)
o Operations Bureau
= Patrol Division (Justice Fund)
e  Recreation Safety (Snowmobile/Vessel Funds)
e Animal Control (Justice Fund)
e  Community Services (Justice Fund)
= Detectives Division (Justice Fund)
o Support Services Bureau
= Civil Division (Justice Fund)
= Records Division (Justice Fund)
= Drivers’ Licensing Division (Justice Fund)
= Vehicle Maintenance (Justice Fund)
= 911 Services (General Fund)
o Replacement Reserve (Name Same as Fund)
o Payroll (Name Same as Fund)
e  Prosecuting Attorney
o  Civil Division (General Fund)
o  Criminal Division (Justice Fund)
o Juvenile Diversion (General Fund)
e  District Court Judges
o  Court Security (District Court Fund)
o Law Clerks (District Court Fund)
o Specialty Courts (District Court Fund)
= Drug Court (District Court Fund)
= DUI Court (District Court Fund)
=  Mental Health Court (District Court Fund)
o Court Interlock (Name Same as Fund)
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Kootenai County, Idaho
Chart of Accounts Diagram

General Ledger Organization Code Explanation
(Example is the Clerk's Auditor code)

10. | 2.[201.| 0. | XXX

Fund Number

Describes the primary taxing/funding source. Assets
and liabilities only exist at the fund number level.

Funds

10-General 34-Historical Society
11-Replacement Reserve 35-Parks

12-Payroll 36-Snowmobile
13-Liability Insurance 37-Vessel

14-Health Insurance 38-Public Access
15-Justice 40-Indigent

18-Centennial Trail 45-District Court
19-Tourism Promotion 46-Revaluation

20-Public Transportation 47-Abulance District
30-Airport 49-Aquifer Protection District
31-County Fair 50-Construction
32-Noxious Weed Control 60-Solid Waste

33-Health District 455-Court Interlock Device

Elected Official

Elected Officials

1-Board of County Commissioners 5-Coroner

2-Clerk 6-Sheriff

3-Treasurer 7-Prosecuting Attorney
4-Assessor 8-District Court

Division Number

The specific departmental operations and the related
budget information approved for the purpose.

Activity Level

Activity Level describes the nature of the operation as
it relates to the organization as a whole.

Activities

O-Indirect Costs (Administrative) 3-Operations
1-Administration 4-Grants
2-Department Administration 5-Projects

Program Level

A sub-activity of a division that provides accounting
of specified costs of the division.
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January 31, 2013

February 28

March 1-22

March 25 — April 29

May 6

June 3

June 4 —July 31

August 5

August 7

August 28

Kootenai County, Idaho

BUDGET CALENDAR
Fiscal Year 2014

BUDGET FOR OCTOBER 1, 2013 TO SEPTEMBER 30, 2014

The County Budget Officer shall notify, in writing, each county official that they need to
file an itemized revenue estimate and budget on forms supplied by the County Budget
Officer. (IC 31-1602)

County officials are to file their itemized estimate of revenue and budget with the
County Budget Officer. As Budget Officer, the County Auditor then begins preparation
of the preliminary county budget for the next fiscal year. (IC 31-1602)

A preliminary budget review is conducted by the Auditor’s Office to review and confirm
the budget submission, and answer preliminary questions.

Clerk & Elected Officials deliberations to balance the budget within the specified goals,
and complete the review of any new programs, capital and or new personnel requests
which will be presented as a supplement to the balanced budget. Each Elected Official
will be given the opportunity to present their own budget and offer any possible
adjustments.

The County Clerk shall convene the Elected Officials to consider the final results, make
alterations in the amounts, and agree upon tentative appropriations for the ensuing
fiscal year for each county agency/activity.

County Auditor (as Budget Officer) must have prepared a preliminary budget for the
ensuing year for the County and have submitted it to the Board of County
Commissioners.

Board of County Commissioners budget deliberations. This will be a final review of all
revenue and expenditure assumptions and projections. (IC 31-1604)

Final payroll figures determined based on the information for pay period 16 paid on this
date. We cannot reflect changes made after this point in the FY 2014 budget numbers.

The week of the 3" Monday of August, Idaho Code 31-1604 (no later than the 21%) The
County Auditor, by this date, must have published the tentative budget and informed
the public that the Board of County Commissioners would meet (on or before) the
Tuesday following the first Monday in September to consider and fix a final budget.

No later than the Tuesday following the 1** Monday of September (Idaho Code 31-1605)
the Board of County Commissioners shall begin the public deliberations on the final
budget. The hearing may be continued from day to day until concluded, but is not to
exceed a total of five days. County Commissioners shall adopt a final budget for the
fiscal year.
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Kootenai County, Idaho
Consolidated Summary of Budgeted Revenues and Expenditures
Fiscal Year 2014
(Excludes EMS and Internal Service Fund)

Governmental Business Grand
Type Funds Type Fund Total
Revenues:

Taxes 40,786,781 - 40,786,781
Licenses and permits 1,363,307 - 1,363,307
Charges for services 7,704,482 10,676,588 18,381,070
Fines and forfeitures 1,374,504 - 1,374,504
Interest 350,400 234,389 584,789
Intergovernmental 10,073,451 - 10,073,451
Miscellaneous 382,686 365,963 748,649
Total Revenues 62,035,611 11,276,940 73,312,551

Expenditures:
General Government 25,920,927 - 25,920,927
Public safety 33,221,007 - 33,221,007
Public works 1,096,618 - 1,096,618
Culture & recreation 891,657 - 891,657
Health & Welfare 4,394,016 - 4,394,016
Sanitation 288,373 - 288,373
Solid Waste 8,945,129 8,945,129
Total Expenditures 65,812,598 8,945,129 74,757,727
Excess revenues o/(u) Expenditures (3,776,987) 2,331,811 (1,445,176)

Other financing sources

Interfund Transfers-In 1,345,128 - 1,345,128
Interfund Transfers-Out (675,000) (670,128) (1,345,128)
Fund Balance Appropriation 3,106,859 (1,661,683) 1,445,176

Total Other funding sources 3,776,987 (2,331,811) 1,445,176

Excess revenues, other sources o/(u)
expenditures, other uses:
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Kootenai County, Idaho
Total Budget of $74,757,727
(excludes EMS and Internal Service Fund)

Funding by Source
Other Sources
Fees & Charges 2.2%
28.3% $1,648,805

$21,118,863

State Funds Property Tax

9.4% 53.9%
$7,017,444 $40,293,111
Grants_/
4.4% Cash on Hand
$3,268,450 1.9%
$1,411,054
Expenditure by Type
Capital Outlay
5.6%
Operating $4,155,367
31.0%

$23,190,787

Personnel
63.4%
$47,411,573
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Kootenai County, Idaho
Budget by Elected Official

(Excludes EMS and Internal Service Fund)
2013-2014

M FY 2014 Total Budget $74,757,727 m FY 2013 Total Budget $79,184,624

0.5 48.7%
0.45
0.4
0.35 34.0%
0.3
0.25
0.2
0.15
0.1
0.05
0.8% 0.9% 0.4% 0.4%
0
Commissioners Clerk Treasurer Assessor Coroner Sheriff Prosecuting
Attorney
Budget by Elected Official
Prosecuting
Commissioners Clerk Treasurer Assessor Coroner Sheriff Attorney
FY 2014 $31,010,016 10,190,488 608,005 3,751,740 325,529 25,420,157 3,451,792
FY 2013 $38,559,310 8,014,077 678,111 3,711,821 311,138 24,782,440 3,127,727
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Kootenai County, Idaho
Fiscal Years 2010-2014

Property Tax — Expressed as a Percentage of Adopted Budget

55.00%

\ i
50.00% ”
45.00% ”i_
40.00%
35.00% |

30.00%
FY 2010 | FY 2011 | FY 2012 | FY 2013 | FY 2014
B | 50.69% | 52.74% | 51.97% | 49.26% | 53.90%

History of Property Taxes Levied

w $41 (7
c .__,-"
2 540 |
E $39 e

$35

$38 |7 )
$37 )
$36 | )

FY 2010

FY 2011

FY 2012

FY 2013

FY 2014

|l $37,210,362 | $38,051,581 | $38,522,997 | $39,008,833 | $40,293,111

Property Tax Levy Dollars — Expressed as a Percentage of Market Value

0.40% -
035%
0.30%
0.25% / P
0.20% [
0.15%
0.10%
0.05% ’f}
0.00% K-

FY2010 | FY2011 | FY2012 | FY2013 | FY2014

®m| 025% | 029% | 033% | 035% | 0.35%
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Property Tax Levy

Levy Rate
Net Market Value
County Budget

(Excluding Kootenai EMS)

% of Market Value

Property Tax %

Foregone Available

Kootenai County, Idaho

Property Tax History

Fiscal Years 2010- 2014

FY 2010 FY 2011 FY 2012 FY 2013 FY 2014
37,210,362 38,051,581 38,622,997 39,008,833 40,293,111
0.002517364 0.002940391 0.003332913 0.003477070 0.003478006

14,796,811,287

12,927,862,542

11,586,333,799

11,218,879,689

11,366,037,228

73,413,898 72,151,802 74,127,159 79,184,624 74,757,727
0.25% 0.29% 0.33% 0.35% 0.35%
50.69% 52.74% 51.97% 49.26% 53.90%
This chart provides trend information on the Kootenai County property tax levy, property valuation and budgets.
2,214,781 2,214,781 3,370,743 4,605,525 5,779,235
fr tax yr 2008 fr tax yr 2009 fr tax yr 2010 fr tax yr 2011 fr tax yr 2012

Foregone: The incremental value of tax revenue available to but not levied by the County in prior years. Foregone is available to be levied in

subsequent tax years.
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Major Operating Departments (includes Kootenai EMS)

Elected Official and Department

Assessor
County Surveyor

Motor Vehicle Registration
Revaluation

Total: Assessor

County Clerk
Auditor/Recorder/Elections
District Court Clerks
County Assistance

Total: County Clerk

County Commissioners

Adult Misdemeanor Probation
Airport

Aquifer Protection

Board of County Commissioners
Centennial Trail

Community Development
Cooperative Extension
County Fair

County Snowmobile

Court Interlock

District Court

Office of Emergency Management

General Accounts
Replacement Reserve
Historical Society

Human Resources
Information Services
Juvenile Detention Center
Juvenile Probation

Justice General Accounts
Liability Insurance
Noxious Weed Control
Panhandle Health District
Parks and Recreation
Print Shop / Mail Room
Public Access Contribution
Public Defender

State Snowmobile

Solid Waste

Tourism Promotion

Veterans Services
Waterways

Total: County Commissioners

County Coroner
Coroner

Prosecuting Attorney
Juvenile Diversion

Legal Services
Prosecuting Attorney

Total: Prosecuting Attorney

Kootenai County, Idaho

Budgeted Revenue Summary

Fiscal Year 2014

Actual Actual Actual Budget Budget Dollar Percent

Fy2010 FY2011 Fy2012 FY2013 FY2014 Change Change
29,220 S 16,730 S 15,010 $ 17,000 $ 17,500 $ 500 2.9%
979,844 991,696 1,001,104 975,500 971,800 $ (3,700) -0.4%
2,090,881 2,123,189 2,055,347 2,194,504 2,248,549 $ 54,045 2.5%
3,099,945 3,131,615 3,071,461 3,187,004 3,237,849 50,845 1.6%
1,022,022 1,362,501 1,438,852 1,210,900 1,439,200 228,300 18.9%

- - 849 - -

3,456,622 2,888,520 3,480,131 3,118,629 2,764,534 (354,095) -11.4%
4,478,644 4,251,021 4,919,832 4,329,529 4,203,734 (125,795 -2.9%
173,870 162,157 158,609 191,600 189,600 (2,000) -1.0%
1,000,020 901,400 817,770 746,303 753,776 7,473 1.0%
528,732 475,581 6,431 493,670 493,670 - 0.0%
(4,138) (5,643) 4,988 (4,925) (12,425) (7,500)  152.3%
22,500 26,884 (21,760) 22,500 30,000 7,500 33.3%
1,030,390 879,396 878,238 916,100 934,900 18,800 2.1%

3,000 2,250 2,250 - - - 0.0%
52,886 98,677 46,458 75,000 75,000 - 0.0%
14,266 (16,486) 14,132 16,565 17,590 1,025 6.2%
18,650 15,871 15,406 14,000 14,000 - 0.0%

1,888,906 1,837,856 1,755,488 2,060,202 2,272,085 211,883 10.3%
64,754 29,163 157,571 65,000 80,000 15,000 23.1%
11,989,974 12,788,800 13,750,697 14,255,061 15,224,119 969,058 6.8%
1,359,316 214,672 1,770,740 100,000 590,000 490,000 490.0%
15,292 14,857 735 12,500 12,500 - 0.0%
41,322 41,454 41,190 - - - 0.0%
189,597 162,636 167,102 85,700 152,200 66,500 77.6%
490,037 475,342 434,924 394,207 224,357 (169,850) -43.1%
455,297 698,205 754,134 572,827 552,946 (19,881) -3.5%
23,289,782 24,938,849 25,147,515 26,158,380 27,683,766 1,525,386 5.8%
685,498 699,268 692,857 728,670 774,668 45,998 6.3%
405,828 452,949 213,536 281,238 287,373 6,135 2.2%
669,973 670,918 652,156 690,121 710,646 20,525 3.0%
280,008 277,814 224,189 281,445 237,920 (43,525) -15.5%
24,920 21,533 37,219 27,000 39,700 12,700 47.0%
(20,241) 6,004 6,141 6,000 6,000 - 0.0%
97,251 94,629 88,675 100,000 100,000 - 0.0%
60,529 68,975 54,652 69,000 86,144 17,144 24.8%
10,538,695 10,319,640 10,779,912 9,822,457 8,945,129 (877,328) -8.9%
4,177 2,283 2,834 3,500 3,500 - 0.0%
- (133) - 6,000 6,000 - 0.0%
244,663 243,155 316,123 195,000 253,003 58,003 29.7%
55,615,755 56,598,957 58,970,911 58,385,121 60,738,167 2,353,046 4.0%
- - 577 - - -

6,003 4,971 5,383 7,296 7,345 49 0.7%
82,280 82,280 82,280 - - - 0.0%
63,145 60,906 58,427 59,200 127,100 67,900 114.7%

151,428 148,156 146,090 66,496 134,445 67,949 102.2%
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Major Operating Departments (includes Kootenai EMS)

Kootenai County, Idaho

Budgeted Revenue Summary
Fiscal Year 2014

Actual Actual Actual Budget Budget Dollar Percent
Elected Official and Department FY2010 FY2011 FY2012 FY2013 FY2014 Change Change
Sheriff
9-1-1 1,247,261 1,658,285 1,652,550 1,307,108 1,400,970 93,862 7.2%
Jail 1,260,991 1,082,811 1,153,095 1,046,000 1,121,000 75,000 7.2%
Marine Deputy 255,752 284,456 328,774 254,428 260,542 6,114 2.4%
Recreation Safety 12,432 16,475 28,243 5,000 8,195 3,195 63.9%
Sheriff 699,174 1,007,159 943,758 842,724 612,641 (230,083) -27.3%
Total: Sheriff 3,475,609 4,049,187 4,106,420 3,455,260 3,403,348 (51,912 -1.5%
Treasurer
Treasurer 166,091 171,739 183,032 208,701 139,700 (69,001) -33.1%
Subtotal this Schedule: S 66,987,472 $ 68,350,675 71,397,745 $ 69,632,111 S 71,857,243 S 2,225,132 3.2%
Reconciliation to Published Budget:
General Reserve Appropriation - - - 250,000
Justice General Reserve Appropriation - - - 250,000
General Construction - - - -
EMS Override Levy - - - -
Solid Waste Construction - - - 6,924,891
Tourism Promotion Fund (nonoperating) - - - -
Device Fund (nonoperating) - - - -
Grant Fund 4,633,887 4,311,502 6,853,743 2,127,622 2,900,484
TOTALS $ 71,621,359 $ 72,662,177 78,251,488 S 79,184,624 S 74,757,727
OTHER BUDGETARY ELEMENTS
EMS 1,919,657 2,027,336 2,112,481 2,092,360 2,280,161 187,801 9.0%
Internal Services - incl. Health Insurance 6,246,447 5,951,235 6,614,193 6,787,213 6,860,846 73,633 1.1%
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Revenue Type
Applicable Funds

Kootenai County, Idaho
Revenue Projection Factors
Fiscal Year 2014

Fiscal Year 2014 Revenue Projection Factors

Taxes
General Fund
Liability Insurance Fund
Justice Fund
Airport Fund
County Fair Fund
Noxious Weed Control Fund
Health District Fund
Historical Society Fund
Parks Fund
Indigent Fund
District Court Fund
Revaluation Fund
Emergency Medical Services Fund
Aquifer Protection District

Levy is based on the amount needed to support the activities of
this fund, within an overall property tax target established by the
Board of County Commissioners. Calculated on an estimated Net
Taxable Value of $11,366,037,228.

Licenses and Permits
General Fund
Justice Fund
Snowmobile Fund
Emergency Medical Services Fund

Based on departmental estimates, reviewed in light of five-year
trend data and current year-to-date collections, as well as any
possible impacts passed along by the State.

Intergovernmental
General Fund
Justice Fund
Tourism Promotion Fund
Public Transportation Fund
Noxious Weed Control Fund
Snowmobile Fund
County Vessel Fund
Public Access Fund
District Court Fund
Emergency Medical Services Fund

Standard: Based on anticipated receipts from the State and
reviewed in light of five-year trend data and current year-to-date
collections, as well as any possible impacts passed along by the
State.

State Lottery Revenue: Based on estimates received from the
State and five-year trend data. Due to the unpredictable nature of
these revenues only firm commitments are considered when
setting the budget.

Grant: Based on successful grant applications awarded.

Interest
General Fund
Solid Waste Fund

Based on the current market value return on investments and
available cash balances.

Fines and Forfeitures
General Fund
Justice Fund
District Court Fund
Court Interlock Fund

Based on departmental estimates, reviewed in light of five-year
trend data and a review of current year-to-date collections.
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Revenue Type
Applicable Funds

Kootenai County, Idaho
Revenue Projection Factors

Fiscal Year 2014

Fiscal Year 2014 Revenue Projection Factors

Charges for Services
General Fund
Health Insurance Fund
Justice Fund
Centennial Trail Fund
Public Transportation Fund
Airport Fund
Parks Fund
District Court Fund
Solid Waste Fund

Standard: Based on departmental estimates, reviewed in light of
five-year trend data and a review of current year-to-date
collections.

Health Insurance: Based on estimates provided by the County's
Insurance Consultant and adjusted to the Carrier's rates during the
process which are used to calculate an internal service rate for self-
insurance.

Cooperative Agreements: Based on cooperative agreements
between the County and other Organizations.

Miscellaneous
Justice Fund
Airport Fund
County Vessel Fund
Indigent Fund
Solid Waste Fund

Standard: Based on departmental estimates, reviewed in light of
five-year trend data and a review of current year-to-date
collections.

Donations/Refunds: Due to the unpredictable nature of these
revenues only firm commitments are considered when setting the
budget.

Grant Match Transfers: Based on projected grant applications that
are likely to be awarded over the fiscal year.

Pass thru Disbursements: 9-1-1 fees distributed to other agencies
(Cities of Rathdrum and Post Falls and the State of Idaho Military
Division). Based on contractual formulas, departmental estimates,
five-year trend data and a review of current year-to-date
collections.

Transfers
General Fund
Replacement Reserve/Acquisitions Fund
Centennial Trail Fund
Aquifer Protection District
Solid Waste

Based on amounts approved by the Board of County
Commissioners for Indirect Administrative costs provided to the
Solid Waste Enterprise Fund and the aquifer protection district.
Also included are the commitments made by the Board to the
Centennial Trail Fund and the Replacement Reserve/Acquisition
Fund.

Fund Balance Appropriation
General Fund
Liability Insurance Fund
Justice Fund
District Court Fund
Aquifer Protection District
Solid Waste Fund

The amount appropriated by the Board of County Commissioners
to balance the fund with respect to expected revenues and
approved expenditures.
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Kootenai County, Idaho

Significant Revenue Sources
Fiscal Years 2010-2014
(excludes EMS and Internal Service)

Property Tax Revenue History

$43,000,000
$41,500,000
$40,000,000 —~

zzj (5)22,222 ‘/.,"(/ =&="Property Tax Revenue

$35,500,000

$34,000,000 T T T T )
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

Fees and Charges Revenue History

$27,000,000
$24,500,000
$19,500,000 \/ —&—Fees & Charges Revenue
$17,000,000

$14,500,000

$12,000,000 T T T T )
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

*Note, the variability in fee revenue is primarily due to the variance in Solid Waste user fees caused by
the fluctuation in the construction market.

State Funds Revenue History

$8,000,000

$7,500,000
$7,000,000 /’ ‘
$6,500,000

=@==State Funds Revenue

$5,000,000 T T T T )
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014

$6,000,000

$5,500,000
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Kootenai County, Idaho
Budgeted Revenues by Organization Set (Non-Property Tax)
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
10.1.001.0 - Commissioners
Charges for Services
4651 - Photocopying Fees 2,200
4699 - Other Charges for Services 375
10.1.001.0 - Commissioners Total 2,575
10.1.003.0 - General Fund- General Accounts
Charges for Services
4605 - Impact Admin Fees 9,000
Interest
4820 - Interest 350,000
Intergovernmental
4302 - State Revenue Sharing 1,243,413
4306 - State Liquor Apportionment 1,480,000
4307 - Payment in Lieu of Taxes 560,000
4323 - AG Equip Replacement-CAT 59 38,602
10.1.003.0 - General Fund- General Accounts Total 3,681,015
15.1.003.0 - Justice Fund- General Accounts
Intergovernmental
4302 - State Revenue Sharing 2,221,592
4303 - State Sales Tax 1,200,000
15.1.003.0 - Justice Fund- General Accounts Total 3,421,592
10.1.018.3 - Veterans Services
Miscellaneous
4801 - Rents and Leases 6,000
10.1.018.3 - Veterans Services Total 6,000
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Elected Official Adopted
Organization Set Budget

Commissioners
10.1.020.3 - Community Development

Charges for Services

4401 - Public Notices 2,700
4580 - Recording Fees 2,000
4609 - Code Enforcement Fees 10,000
4611 - Appeal Fees 4,400
4612 - County Subdivision Fees 10,000
4615 - Zone Changes 3,000
4616 - Development Agreements 3,000
4617 - Plan Check Fees 172,500
4618 - Planned Unit Overlay 1,000
4619 - Variance 4,000
4620 - Conditional Use Permit 11,000
4621 - Hardship Permit 3,000
4622 - Building Permit Review 67,500
4623 - Building Department Fees 625,000
4624 - Minor Sub-Divisions 7,000
4650 - Publication Fees 1,000
4651 - Photocopying Fees 1,800
10.1.020.3 - Community Development Total 928,900
10.1.020.3.21 - Community Development- Hearing Bodies
Charges for Services
4635 - Hearing Examiner Fee 6,000
10.1.020.3.21 - Community Development- Hearing Bodies Total 6,000
10.1.030.0 - Reprographics Mail Center
Miscellaneous
4807 - Paper & Printing Project Revenue 20,000
10.1.030.0 - Reprographics Mail Center Total 20,000
10.1.030.1.31 - Reprographics Mail Center- Bulk Print Purchase
Miscellaneous
4807 - Paper & Printing Project Revenue 19,700
10.1.030.1.31 - Reprographics Mail Center- Bulk Print Purchase Total 19,700
10.1.040.0 - Information Systems
Charges for Services
4475 - Cost Share Program 45,000
10.1.040.0 - Information Systems Total 45,000
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Kootenai County, Idaho
Budgeted Revenues by Organization Set (Non-Property Tax)
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
10.1.040.0.41 - Information Systems- Sheriff
Miscellaneous
4899 - Other Miscellaneous Revenue 36,000
10.1.040.0.41 - Information Systems- Sheriff Total 36,000
10.1.040.0.45 - Information Systems- GIS
Charges for Services
4630 - Township Map Books 1,200
10.1.040.0.45 - Information Systems- GIS Total 1,200
10.1.114.2 - Office of Emergency Mgmt (OEM)- Admin
Intergovernmental
4332 - Grants - State 80,000
10.1.114.2 - Office of Emergency Mgmt (OEM)- Admin Total 80,000
10.1.114.4.110 - OEM- HSGP Training Grant
Intergovernmental
4332 - Grants - State 14,190
10.1.114.4.110 - OEM- HSGP Training Grant Total 14,190
10.1.114.4.112 - OEM- Citizens Corp HSGP Grant
Intergovernmental
4332 - Grants - State 5,000
10.1.114.4.112 - OEM- Citizens Corp HSGP Grant Total 5,000
10.1.114.4.116 - OEM- HSGP Exercise Grants
Intergovernmental
4332 - Grants - State 12,218
10.1.114.4.116 - OEM- HSGP Exercise Grants Total 12,218
10.1.114.4.117 - OEM- Wildland Urban Interface (WUI) Grant
Intergovernmental
4332 - Grants - State 70,000
10.1.114.4.117 - OEM- Wildland Urban Interface (WUI) Grant Total 70,000
14.1.056.1 - Health Insurance
Charges for Services
4521 - Insurance-Admin-Life 57,744
4522 - Insurance-Admin-Long Term Disabl 65,470
4524 - Insurance - Employer Contrib 5,601,292
4525 - Insurance - Employee Deductions 1,136,340
14.1.056.1 - Health Insurance Total 6,860,846
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Budgeted Revenues by Organization Set (Non-Property Tax)
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget

Commissioners
15.1.060.3 - Public Defender
Fines and Forfeitures
4705 - Reimburse for Cost Defense 100,000

15.1.060.3 - Public Defender Total 100,000

15.1.128.3 - Juvenile Detention Center
Charges for Services
4440 - Prisoner Housing 223,607

Miscellaneous
4815 - Telephone - Commissions 750

15.1.128.3 - Juvenile Detention Center Total 224,357

15.1.132.3 - Adult Misdemeanor Probation
Fines and Forfeitures

4750 - Misdemeanor Probation Fines 18,000
4799 - Other Fines and Forfeitures 171,600
15.1.132.3 - Adult Misdemeanor Probation Total 189,600

15.1.139.3 - Juvenile Probation
Miscellaneous
4905 - Grant Match Transfer (1,671)

15.1.139.3 - Juvenile Probation Total (1,671)
15.1.139.3.140 - Juvenile Probation- Tobacco Tax Program
Charges for Services

4503 - Wild Program Fees 600

Fines and Forfeitures

4755 - Device Fund 3,204
Intergovernmental

4308 - State Tobacco Tax 297,525

15.1.139.3.140 - Juvenile Probation- Tobacco Tax Program Total 301,329

15.1.139.3.141 - Juvenile Probation- Correction Act Funds

Intergovernmental
4399 - Other State Revenue 228,484
15.1.139.3.141 - Juvenile Probation- Correction Act Funds Total 228,484

44




Kootenai County, Idaho
Budgeted Revenues by Organization Set (Non-Property Tax)
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
15.1.139.3.142 - Juvenile Probation- Lottery Funds
Intergovernmental
4311 - State Lottery Revenue 94,804
15.1.139.3.142 - Juvenile Probation- Lottery Funds Total 94,804
18.1.004.3 - Centennial Trail
Charges for Services
4430 - Local Cooperative Agreements 15,000
18.1.004.3 - Centennial Trail Total 15,000
19.1.004.3 - Tourism Promotion
Intergovernmental
4309 - Track Proceeds 3,500
19.1.004.3 - Tourism Promotion Total 3,500
20.1.070.4.007 - Public Transportation- Bus Svc. Grant
Charges for Services
4475 - Cost Share Program 98,161
4480 - Contracted Services 604,955
Intergovernmental
4331 - Grant - Federal 826,647
20.1.070.4.007 - Public Transportation- Bus Svc. Grant Total 1,529,763
30.1.101.2 - Airport- Admin
Charges for Services
4456 - Water/Sewer System Fees 20,000
4585 - Airport Use Fees 7,500
4587 - Airport Fuel Flowage Fees 35,000
Miscellaneous
4801 - Rents and Leases 448,370
4899 - Other Miscellaneous Revenue 5,000
4905 - Grant Match Transfer (27,428)
30.1.101.2 - Airport- Admin Total 488,442
32.1.002.4.161 - Noxious Weed Control- IECWMA Grant
Intergovernmental
4334 - Grants - Other 1,000
32.1.002.4.161 - Noxious Weed Control- IECWMA Grant Total 1,000
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Budgeted Revenues by Organization Set (Non-Property Tax)
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
35.1.002.3.153 - Parks- County Boat Launch
Charges for Services
4699 - Other Charges for Services 64,000
Miscellaneous
4905 - Grant Match Transfer (34,190)
35.1.002.3.153 - Parks- County Boat Launch Total 29,810
36.1.165.3 - Snowmobile- County Management
Licenses and Permits
4222 - Snowmobile Groomer Fees 13,503
36.1.165.3 - Snowmobile- County Management Total 13,503
36.1.167.3 - Snowmobile- State Management
Licenses and Permits
4220 - Snowmobile Numbers 56,109
36.1.167.3 - Snowmobile- State Management Total 56,109
37.1.155.3 - Waterways
Intergovernmental
4301 - State Boater Registration Fees 303,003
Miscellaneous
4905 - Grant Match Transfer (50,000)
37.1.155.3 - Waterways Total 253,003
38.1.004.3 - Public Access
Interest
4820 - Interest 400
Intergovernmental
4313 - Green Fees Revenue Sharing 5,600
38.1.004.3 - Public Access Total 6,000
47.1.173.3 - Emergency Service Contract
Intergovernmental
4303 - State Sales Tax 48,997
4323 - AG Equip Replacement-CAT 59 1,237
Licenses and Permits
4206 - EMS License Fee 37,000
47.1.173.3 - Emergency Service Contract Total 87,234
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Kootenai County, Idaho
Budgeted Revenues by Organization Set (Non-Property Tax)
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
49.1.170.1 - Aquifer Protection District
Taxes
4050 - Special Assessment Taxes 493,670
49.1.170.1 - Aquifer Protection District Total 493,670
60.1.002.2 - Solid Waste- Admin
Charges for Services
4451 - Waste Disposal Fees 5,323,907
4453 - Landfill - CDA Receipts 2,199,810
4454 - Scalehouse Receipts 230,652
4455 - SW AR Billing 2,922,219
Interest
4820 - Interest 234,389
Miscellaneous
4809 - Metals Recycling 7,156
60.1.002.2 - Solid Waste- Admin Total 10,918,133
60.1.182.3 - SW- Ramsey Transfer Station
Miscellaneous
4809 - Metals Recycling 149,987
4810 - Non-Metal Recycling 46,875
4811 - Oil-Fuel Recycling 3,000
60.1.182.3 - SW- Ramsey Transfer Station Total 199,862
60.1.183.3 - SW- Prairie Transfer Station
Miscellaneous
4809 - Metals Recycling 78,783
4810 - Non-Metal Recycling 25,947
4811 - Oil-Fuel Recycling 2,100
60.1.183.3 - SW- Prairie Transfer Station Total 106,830
60.1.187.3 - SW- Rural System
Miscellaneous
4810 - Non-Metal Recycling 1,865
60.1.187.3 - SW- Rural System Total 1,865
10.1.114.4.119 - GF.BOCC.OEM.Grants.HSGP Emergency Planning
Intergovernmental
4332 - Grants - State 35,600
10.1.114.4.119 - GF.BOCC.OEM.Grants.HSGP Emergency Planning Total 35,600
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Elected Official Adopted
Organization Set Budget
Commissioners
10.1.114.4.120 - GF.BOCC.OEM.Grants.HSGP Fusion Center
Intergovernmental
4332 - Grants - State 25,004
10.1.114.4.120 - GF.BOCC.OEM.Grants.HSGP Fusion Center Total 25,004
15.1.139.4.138 - JF.BOCC.Juv Pro.Grants.JP JABG Grant 10 YR12-13
Intergovernmental
4332 - Grants - State 15,036
Miscellaneous
4905 - Grant Match Transfer 1,671
15.1.139.4.138 - JF.BOCC.Juv Pro.Grants.JP JABG Grant 10 YR12-13 Total 16,707
50.1.101.4.811 - Constructn.BOCC.Airport .Grants.AlIP 40 Wildlife Hazard Assmnt
Intergovernmental
4331 - Grant - Federal 71,052
4332 - Grants - State 1,579
Miscellaneous
4905 - Grant Match Transfer 6,316
50.1.101.4.811 - Constructn.BOCC.Airport .Grants.AIP 40 Wildlife Hazard Assmnt Total 78,947
50.1.101.4.812 - Constructn.BOCC.Airport .Grants.AlIP 42 Rehab TxwyD (design only)
Intergovernmental
4331 - Grant - Federal 190,137
4332 - Grants - State 4,225
Miscellaneous
4905 - Grant Match Transfer 16,901
50.1.101.4.812 - Constructn.BOCC.Airport .Grants.AlIP 42 Rehab TxwyD (design only) Total 211,263
50.1.101.4.838 - Constructn.BOCC.Airport .Grants.AlIP 38 Airfield Pavement Maint
Intergovernmental
4331 - Grant - Federal 47,368
4332 - Grants - State 1,053
Miscellaneous
4905 - Grant Match Transfer 4,211
50.1.101.4.838 - Constructn.BOCC.Airport .Grants.AIP 38 Airfield Pavement Maint Total 52,632
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Elected Official Adopted
Organization Set Budget
Commissioners
50.1.155.4.891 - Constructn.BOCC.WW .Grants.WW-Mowry St Park Grants
Intergovernmental
4332 - Grants - State 120,000
Miscellaneous
4905 - Grant Match Transfer 50,000
50.1.155.4.891 - Constructn.BOCC.WW .Grants.WW-Mowry St Park Grants Total 170,000
60.1.190.3 - SW.BOCC.Fighting Creek.Ops
Miscellaneous
4812 - LF Gas Electric Revenue 50,250
60.1.190.3 - SW.BOCC.Fighting Creek.Ops Total 50,250
Commissioners Total S 31,191,266
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Kootenai County, Idaho

Budgeted Revenues by Organization Set (Non-Property Tax)

Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Clerk
10.2.205.3 - Elections
Charges for Services
4470 - Election Fees S 230,000
10.2.205.3 - Elections Total 230,000
10.2.209.3 - Recorders
Charges for Services
4579 - HB521-Recording Fees (S7/doc) 375,000
4580 - Recording Fees 630,000
4581 - Mailing Fees 4,500
4583 - Passport Fees 75,000
4625 - Survey and Plat Maps 200
Licenses and Permits
4260 - Beer Liquor & Wine Licenses 77,000
4265 - County Permits 500
4270 - Marriage Licenses 47,000
10.2.209.3 - Recorders Total 1,209,200
10.2.246.3 - County Assistance- Involuntary Police Holds
Miscellaneous
4852 - Reimb - Indigent Svc (Non-CAT) 35,000
4853 - Refunds and Reimbursements 40,000
10.2.246.3 - County Assistance- Involuntary Police Holds Total 75,000
40.2.245.3 - County Assistance- Operations
Miscellaneous
4852 - Reimb - Indigent Svc (Non-CAT) 300,000
4853 - Refunds and Reimbursements 125,000
40.2.245.3 - County Assistance- Operations Total 425,000

Clerk Total

S 1,939,200
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Kootenai County, Idaho

Budgeted Revenues by Organization Set (Non-Property Tax)
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Treasurer

10.3.001.0 - Treasurer
Charges for Services

4571 - Tax Deeds/Title Search Fees S 138,000
Fines and Forfeitures

4770 - NSF Check Charges 1,700

10.3.001.0 - Treasurer Total 139,700

Treasurer Total S 139,700
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Budgeted Revenues by Organization Set (Non-Property Tax)
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Assessor
10.4.001.3.409 - Assessor- Surveyor
Charges for Services
4612 - County Subdivision Fees S 5,000
4613 - City Subdivision Fees 10,000
4624 - Minor Sub-Divisions 2,500
10.4.001.3.409 - Assessor- Surveyor Total 17,500
10.4.413.3 - Department of Motor Vehicles- CdA
Charges for Services
4581 - Mailing Fees 154,000
Fines and Forfeitures
4770 - NSF Check Charges 1,000
Licenses and Permits
4203 - Duplicate Sticker Fees 11,000
4204 - House Trailer Licenses 12,000
4205 - RV License Fees/IC49805 18,500
4210 - Title Service Fees 150,000
4211 - Title Penalty 28,000
4215 - State Sales Tax Fees 26,000
4221 - Snowmobile Vendor Fees 20,000
4222 - Snowmobile Groomer Fees 5,000
4238 - MV Release of Liability Fee 9,500
4241 - Vehicle Transfer Fees 63,000
4242 - Vehicle ID Inspection Fees 60,000
4243 - Vehicle Administrative Fees 380,000
4244 - Vehicle Plate Reservation Fees 2,000
4245 - Auto License/30 Day Temps 30,000
4246 - Inquiry MV Fees 1,800
10.4.413.3 - Department of Motor Vehicles- CdA Total 971,800
Assessor Total S 989,300
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Budgeted Revenues by Organization Set (Non-Property Tax)
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Sheriff

10.6.120.3 - 9-1-1 Operations
Charges for Services
4480 - Contracted Services S 55,201

Miscellaneous
4806 - Data & Media Processing Revenues 100

10.6.120.3 - 9-1-1 Operations Total 55,301

10.6.124.3 - 9-1-1 Enhanced Systems
Charges for Services
4560 - Telephone Line Fees 2,280,000
4562 - Radio Access Fees 38,009

Miscellaneous
4991 - Disbursements Passthru Revenues (756,189)

10.6.124.3 - 9-1-1 Enhanced Systems Total 1,561,820

15.6.603.3 - Civil
Charges for Services
4420 - Sheriff Fees 196,650

15.6.603.3 - Civil Total 196,650

15.6.604.3 - Animal Control
Charges for Services
4433 - Animal Cntrl Redmptn Fees (I&H) 15,400

Fines and Forfeitures
4775 - Animal Control Civil Penalties 2,800

Licenses and Permits
4283 - Animal Licenses 4,200

15.6.604.3 - Animal Control Total 22,400

15.6.605.3 - Patrol
Charges for Services
4431 - Police Protection - Cities 2,000
4432 - Federal Cooperative Agreements 18,600

Miscellaneous

4853 - Refunds and Reimbursements 20,000
4905 - Grant Match Transfer (231,033)
15.6.605.3 - Patrol Total (190,433)

15.6.605.3.524 - Patrol- Hayden City Agreement
Charges for Services
4431 - Police Protection - Cities 139,024

15.6.605.3.524 - Patrol- Hayden City Agreement Total 139,024
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Elected Official Adopted
Organization Set Budget
Sheriff

15.6.605.3.673 - Patrol- Youth License Plates
Licenses and Permits
4233 - License Plate Fees 3,000

15.6.605.3.673 - Patrol- Youth License Plates Total 3,000

15.6.605.4.613 - Patrol- COPS Hiring Program 2010 Grant
Intergovernmental
4331 - Grant - Federal 35,201

Miscellaneous
4905 - Grant Match Transfer 154,273

15.6.605.4.613 - Patrol- COPS Hiring Program 2010 Grant Total 189,474

15.6.625.3 - Drivers' License
Charges for Services
4553 - Drivers Lic/Reinstate IC 49328 86,500

Licenses and Permits
4201 - Drivers & Chauffeur Licenses 275,000

15.6.625.3 - Drivers' License Total 361,500

15.6.630.3 - Sheriff- Records
Charges for Services
4422 - Fingerprint Fees 8,500

Licenses and Permits
4255 - Concealed Weapons/Spec IDs 62,000

Miscellaneous
4899 - Other Miscellaneous Revenue 10,000

15.6.630.3 - Sheriff- Records Total 80,500

15.6.660.3 - Jail Operations
Charges for Services

4421 - Bond Fees 29,000
4425 - Work Release Fees 66,000
4426 - Sheriff Labor Program Fees 160,000
4440 - Prisoner Housing 700,000
4441 - Prisoner Medical 16,000

Fines and Forfeitures

4760 - Prisoner Reimb/IC20-607 Sheriff 25,000
Intergovernmental
4310 - Inmate Incentive SSA 20,000

Miscellaneous

4803 - School Contracted Meals-Revenue 50,000
4805 - Wild Sack Lunches 600
4815 - Telephone - Commissions 54,400
15.6.660.3 - Jail Operations Total 1,121,000
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Sheriff

36.6.685.3 - Snowmobile- Recreation Safety
Licenses and Permits
4222 - Snowmobile Groomer Fees 8,195

36.6.685.3 - Snowmobile- Recreation Safety Total 8,195

37.6.685.3 - County Vessel- Recreation Safety (Marine Dpty)
Intergovernmental
4301 - State Boater Registration Fees 278,362

Miscellaneous
4905 - Grant Match Transfer (17,820)

37.6.685.3 - County Vessel- Recreation Safety (Marine Dpty) Total 260,542

37.6.685.4.681 - County Vessel- Rec Sfty- SMD Boater Safety Grant

Intergovernmental
4332 - Grants - State 158,773
37.6.685.4.681 - County Vessel- Rec Sfty- SMD Boater Safety Grant Total 158,773

15.6.605.4.616 - JF.Sheriff.Patrol.Grants.COPS Hiring Prog 2012/UHP 2003
Intergovernmental
4331 - Grant - Federal 174,115

Miscellaneous
4905 - Grant Match Transfer 76,760

15.6.605.4.616 - JF.Sheriff.Patrol.Grants.COPS Hiring Prog 2012/UHP 2003 Total 250,875
37.6.685.4.683 - CO Vessel.Sheriff.Rec Safety.Grants.SMD-IDPR Vehicle Grant
Intergovernmental

4332 - Grants - State 17,820

Miscellaneous

4905 - Grant Match Transfer 17,820
37.6.685.4.683 - CO Vessel.Sheriff.Rec Safety.Grants.SMD-IDPR Vehicle Grant Total 35,640
Sheriff Total S 4,254,261
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Elected Official Adopted
Organization Set Budget
Pros Atty
10.7.137.3 - Juvenile Diversion
Charges for Services
4501 - Juvenile Diversion Fees S 5,200
Miscellaneous
4840 - Donations 400
4853 - Refunds and Reimbursements 445
4899 - Other Miscellaneous Revenue 1,300
10.7.137.3 - Juvenile Diversion Total 7,345
15.7.001.3 - Prosecuting Attorney (PAO)
Charges for Services
4430 - Local Cooperative Agreements 55,100
Fines and Forfeitures
4799 - Other Fines and Forfeitures 72,000
15.7.001.3 - Prosecuting Attorney (PAO) Total 127,100
15.7.001.4.701 - PAO- 2011 COPS Child Predator Program Grant
Intergovernmental
4331 - Grant - Federal 43,398
15.7.001.4.701 - PAO- 2011 COPS Child Predator Program Grant Total 43,398

Pros Atty Total

$ 177,843
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Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget

District Court
45.8.001.3 - District Court
Charges for Services
4552 - Court Administrative Surcharge S 110,000

Fines and Forfeitures

4701 - Distcit Court Fines 518,000
4702 - Court Costs/IC31-3201 86,000
4707 - Reimburse for Cost Prosecution 115,000
4710 - District Court Filing/IC31-3201A 130,000
4715 - Vital Statistics 700
4730 - Court Ordered Restitution 500
4785 - Domestic Violent Proj/IC39-5212 5,000
4799 - Other Fines and Forfeitures 110,000
Intergovernmental
4399 - Other State Revenue 50,000
45.8.001.3 - District Court Total 1,125,200

45.8.001.3.252 - District Court- Drug Court
Charges for Services

4550 - Specialty Court Revenue 14,000
Intergovernmental

4399 - Other State Revenue 11,250

45.8.001.3.252 - District Court- Drug Court Total 25,250

45.8.001.3.253 - District Court- D.U.l. Court
Charges for Services

4550 - Specialty Court Revenue 14,000
Intergovernmental

4399 - Other State Revenue 11,250

45.8.001.3.253 - District Court- D.U.l. Court Total 25,250

45.8.001.3.254 - District Court- Mental Health Court
Charges for Services

4550 - Specialty Court Revenue 9,600
Intergovernmental

4399 - Other State Revenue 76,650

45.8.001.3.254 - District Court- Mental Health Court Total 86,250

455.8.172.3 - District Court- Court Interlock Device
Fines and Forfeitures

4755 - Device Fund 14,000
455.8.172.3 - District Court- Court Interlock Device Total 14,000
District Court Total S 1,275,950

Grand Total- All Non-Property Tax Sources S 39,967,520




Kootenai County, Idaho
Budgeted Property Tax Revenues
(Including Interfund Transfers, and Fund Balance Appropriations)
Fiscal Year 2014

Interfund Interfund Fund Balance
Fund Property Taxes  Transfers-In Transfers - Out Appropriations Total by Fund

10 General Fund S 11,366,778 S 740,128 S (605,000) S (119,953) $ 11,381,953
11 Replacement Reserve/Acquisition 590,000 590,000

12 Unemployment Insurance Fund -
13 Liability Insurance Fund 774,668 774,668

14 Health Insurance Fund -
15 Justice Fund 22,445,174 (70,000) 1,817,000 24,192,174
18 Centennial Trail 15,000 15,000

19 Tourism Promotion Fund -

20 Public Transportation Fund -
30 Airport Fund 153,794 111,540 265,334
31 County Fair Fund 75,000 75,000
32 Noxious Weeds 228,736 58,637 287,373
33 Health District Fund 687,337 23,309 710,646
34 Historical Society Fund 11,959 541 12,500
35 Parks & Recreation Fund 179,122 28,988 208,110
36 Snowmobile Fund 34,122 34,122

37 County Vessel Fund -

38 Public Access Contribution Fund -
40 Indigent Fund 2,016,886 247,648 2,264,534
45 District Court Fund 880,260 129,875 1,010,135

455 Court Interlock Fund -
46 Revaluation Fund 1,473,397 775,152 2,248,549
47 Emergency Medical Services Fund 2,192,927 2,192,927

49 Aquifer Protection District Fund -

50 General Construction Fund -
60 Waste Disposal Fund (670,128) (1,661,683) (2,331,811)
Sub-Total Property Tax Revenue S 42,486,038 $ 1,345128 $  (1,345,128) $ 1,445,176 S 43,931,214
Sub-Total Non-Property Tax Revenues (from previous page) 39,967,520
Total FY2014 Budgeted Revenues $ 83,898,734

Reconciliation to Published Budget

Internal Service Fund - (incl Health Insurance) (6,860,846)
Emergency Management Services (2,280,161)
Kootenai County Published Budget S 74,757,727
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Major Operating Departments (includes Kootenai EMS)

Elected Official and Department

Assessor

Assessor

County Surveyor

Motor Vehicle Registration
Revaluation

Total: Assessor

County Clerk
Auditor/Recorder/Elections
District Court Clerks
County Assistance

Total: County Clerk

County Commissioners
Adult Misdemeanor Probation
Airport

Aquifer Protection

Board of County Commissioners
Building and Grounds
Centennial Trail
Community Development
Cooperative Extension
County Fair

County Grant Writer
County Snowmobile

Court Interlock

District Court

Office of Emergency Management
General Accounts
Replacement Reserve
Historical Society

Human Resources
Information Services
Juvenile Detention Center
Juvenile Probation

Justice General Accounts
Liability Insurance

Risk Management
Noxious Weed Control
Panhandle Health District
Parks and Recreation
Print Shop / Mail Room
Public Access Contribution
Public Defender

State Snowmobile

Solid Waste

Tourism Promotion
Veterans Services
Waterways

Total: County Commissioners

Kootenai County, Idaho

Budgeted Expense Summary
Fiscal Year 2014

Actual Actual Actual Budget Budget Dollar Percent

FY2010 FY2011 FY2012 FY2013 FY2014 Change Change
696,400 $ 605,290 $ 604,043 S 624,353 S 628,223 §$ 3,870 0.6%
78,388 79,232 82,454 84,458 85,428 $ 970 1.1%
790,988 788,725 789,937 805,506 789,676 S (15,830) -2.0%
2,090,606 2,064,780 2,062,173 2,194,504 2,248,549 S 54,045 2.5%
3,656,381 3,538,026 3,538,607 3,708,821 3,751,876 43,055 1.2%
1,641,392 1,890,736 1,890,875 2,163,594 2,421,956 258,362 11.9%
2,132,813 2,102,482 2,172,537 2,334,354 2,307,138 (27,216) -1.2%
3,801,123 3,045,403 3,408,568 3,516,129 3,189,700 (326,429) -9.3%
7,575,328 7,038,622 7,471,979 8,014,077 7,918,794 (95,283) -1.2%
524,906 563,100 491,176 510,247 516,782 6,535 1.3%
761,248 761,193 724,064 746,303 753,776 7,473 1.0%
441,407 306,858 464,231 493,670 493,670 - 0.0%
656,868 664,218 632,211 832,897 938,426 105,529 12.7%
723,395 605,060 542,444 529,965 550,076 20,111 3.8%
903 - - 22,500 30,000 7,500 33.3%
1,674,684 1,539,503 1,582,325 1,595,959 1,621,298 25,339 1.6%
154,567 154,161 130,497 8 - (8) -100.0%
100,000 100,000 75,000 75,000 75,000 - 0.0%
61,002 62,928 44,547 50,292 53,430 3,138 6.2%
- 17,908 14,758 16,565 17,590 1,025 6.2%
8,019 7,475 4,040 14,000 14,000 - 0.0%
1,918,408 1,952,764 2,083,667 2,060,202 2,272,085 211,883 10.3%
191,905 210,662 166,551 294,145 188,994 (105,151) -35.7%
774,256 713,877 754,801 1,588,603 2,138,369 549,766 34.6%
52,895 1,050,880 609,463 100,000 590,000 490,000 490.0%
15,000 17,835 10,482 12,500 12,500 - 0.0%
244,652 288,472 211,082 221,882 218,717 (3,165) -1.4%
1,918,794 1,856,179 1,848,719 2,081,038 2,404,652 323,614 15.6%
2,256,911 2,212,788 2,200,497 2,317,719 2,386,326 68,607 3.0%
1,229,134 1,545,769 1,218,240 493,929 1,051,465 557,536 112.9%
273,882 735,257 298,033 275,000 850,000 575,000 209.1%
591,692 683,033 683,467 676,786 720,898 44,112 6.5%
14,325 10,003 40,916 51,884 53,770 1,886 3.6%
463,075 226,506 254,071 280,238 287,373 7,135 2.5%
684,293 669,065 666,606 690,121 710,646 20,525 3.0%
263,203 301,157 285,453 281,445 237,920 (43,525) -15.5%
250,800 239,631 233,829 250,708 248,370 (2,338) -0.9%
- - - 6,000 6,000 - 0.0%
1,874,659 1,973,164 2,251,443 2,195,385 2,243,693 48,308 2.2%
59,650 69,855 54,652 69,000 86,144 17,144 24.8%
9,800,446 10,007,707 8,867,894 9,822,457 8,945,129 (877,328) -8.9%
3,244 2,283 2,834 3,500 3,500 - 0.0%
101,548 97,291 94,390 96,104 96,854 750 0.8%
300,071 358,542 233,917 253,422 253,003 (419) -0.2%
28,389,841 30,005,126 27,776,298 29,009,474 31,070,456 2,060,982 7.1%

65



Kootenai County, Idaho

Budgeted Expense Summary

Major Operating Departments (includes Kootenai EMS)

Fiscal Year 2014

Actual Actual Actual Budget Budget Dollar Percent
Elected Official and Department FY2010 FY2011 FY2012 FY2013 FY2014 Change Change
County Coroner
Coroner 349,038 361,926 314,192 311,138 325,535 14,397 ﬁ%
Prosecuting Attorney
Juvenile Diversion 299,485 295,832 289,133 252,503 240,822 (11,681) -4.6%
Legal Services 447,790 483,716 540,301 581,963 579,851 (2,112) -0.4%
Prosecuting Attorney 2,001,346 1,968,903 2,057,237 2,086,894 2,215,967 129,073 6.2%
Total: Prosecuting Attorney 2,748,621 2,748,451 2,886,671 2,921,360 3,036,640 115,280 3.9%
Sheriff
9-1-1 3,175,674 3,116,507 3,608,747 3,193,342 3,296,609 103,267 3.2%
Auto Shop 217,409 208,052 226,936 225,018 233,377 8,359 3.7%
Marine Deputy 200,500 316,493 291,749 196,006 260,542 64,536 32.9%
Recreation Safety 1,950 4,356 24,408 5,000 8,195 3,195 63.9%
Sheriff 8,908,171 9,433,273 10,550,662 10,198,307 10,242,197 43,890 0.4%
Jail 9,416,341 10,402,799 10,418,860 10,711,192 11,104,945 393,753 3.7%
Total: Sheriff 21,920,047 23,481,479 25,121,361 24,528,865 25,145,865 617,000 2.5%
Treasurer
Treasurer 555,671 601,295 619,236 678,111 608,042 (70,069) -10.3%
Subtotal this Schedule: $ 65,194,927 $ 67,774,924 $ 67,728,344 S 69,171,846 S 71,857,208 $ 2,685,362 3.9%
Reconciliation to Published Budget:
General Reserve Appropriation - - 250,000
Justice General Reserve Appropriation - - 250,000
General Construction 535,658 1,261,110 -
EMS Override Levy - - -
Solid Waste Construction 421,880 320,600 6,924,891
Tourism Promotion Fund (nonoperating) - - -
Device Fund (nonoperating) - - -
Grant Fund 4,643,887 3,231,572 6,854,226 2,587,887 2,900,519
TOTAL EXPENDED $ 70,796,353 $ 72,588,207 S 74,582,570 $ 79,184,624 $ 74,757,727
OTHER BUDGETARY ELEMENTS
EMS 1,901,444 2,355,888 2,104,232 2,092,360 2,280,161 187,801 9.0%
Internal Services - incl. Health Insurance 5,557,281 6,373,173 6,421,981 6,787,213 6,860,846 73,633 1.1%
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Kootenai County, Idaho

Budgeted Personnel Changes
Expressed in Full Time Equivalents (FTEs)

Fiscal Year 2014 Proposed Budget

FY12 FY13 FY14
Final Final Final
Budget Budget Staffing New Budget
Org Key Name Totals Totals Changes Positions Totals
County Commissioners
10.1.001.0 Commissioners 7.00 7.00 7.00
10.1.005.0 Grant Writer 1.00 1.00 1.00
10.1.010.0 Building & Grounds 5.00 5.00 ! 0.50 5.50
10.1.018.3 Veterans Services 2.00 2.00 2.00
10.1.020.3 Community Development 10.00 27.00 27.00
10.1.025.3 Building Inspection 16.00 - -
10.1.030.0 Print Shop/Mailroom 3.50 3.00 3.00
10.1.040.0 Information Services 13.00 14.00 14.00
10.1.051.0 Human Resources 4.00 3.00 3.00
10.1.075.3 University of Idaho Extension Office 2.50 - -
10.1.114.2 Office of Emergency Management 3.75 3.75 3.75
13.1.053.0.54 Risk Management - 1.00 1.00
15.1.060.3 Public Defender 31.85 31.85 2 1.00 32.85
15.1.128.3 Juvenile Detention Center 36.00 36.00 } 2.00 38.00
15.1.132.3 Adult Misdemeanor Probation 8.00 8.00 8.00
15.1.139.3 Juvenile Probation 6.00 8.50 8.50
15.1.139.3.140  Juvenile Probation- Tobacco Tax 4.00 5.00 5.00
15.1.139.3.141  Juvenile Probation- Block Grant 6.00 4.00 4.00
15.1.139.3.142  Juvenile Probation- Lottery Fund 1.50 0.50 (0.50) -
30.1.101.2 Airport Operations 7.60 7.60 7.60
32.1.002.3 Noxious Weed control 1.60 1.85 1.85
35.1.002.3 Parks 3.25 2.50 2.50
36.1.167.3 Snowmobile - State Management 1.00 1.00 1.00
37.1.155.3 Waterways 3.25 2.75 2.75
60.1.002.2 Solid Waste Admin 2.00 2.00 2.00
60.1.002.3 SW - Operations 57.00 57.00 (2.00)* 1.00 56.00
Total Commissioners  240.15 235.30 (2.50) 4.50 237.30
Clerk
10.2.201.0 Auditor 15.00 16.00 1.00 17.00
10.2.205.3 Elections 4.00 4.00 4.00
10.2.209.3 Recorder 9.00 8.00 8.00
10.2.221.3 District Court Clerks 49.50 49.50 49.50
40.2.002.2 County Assistance 8.00 7.00 7.00
45.8.001.3 District Court 33.00 34.00 (1.00) > 33.00
45.8.001.3.254  Mental Health Drug Court 1.00 1.00 1.00
Total Clerk 119.50 119.50 (1.00) 1.00 119.50

*Continued on Next Page
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Kootenai County, Idaho

Budgeted Personnel Changes
Expressed in Full Time Equivalents (FTEs)

Fiscal Year 2014 Proposed Budget

FY12 FY13 FY14
Final Final Final
Budget Budget Staffing New Budget
Org Key Name Totals Totals Changes Positions  Totals
Assessor
10.4.001.2 Assessor 11.00 9.00 9.00
10.4.001.3.409 County Surveyor 1.00 1.00 1.00
10.4.413.3 Motor Vehicle Licensing 18.00 17.00 17.00
46.4.421.3 Reval-appraisal 28.00 26.00 26.00
46.4.425.3 Reval-mapping 8.00 8.00 8.00
Total Assessor 66.00 61.00 - - 61.00
Treasurer
10.3.001.0 Treasurer 7.00 7.00 7.00
Total Treasurer 7.00 7.00 - - 7.00
Coroner
10.5.001.3 Coroner 2.33 2.00 6 0.50 2.50
Total Coroner 2.33 2.00 - 0.50 2.50
Sheriff
10.6.049.3 Auto Shop 4.00 4.00 4.00
10.1.120.3 911 Communications 35.00 34.50 34.50
10.1.124.3 911 Communications Enhanced Systems 2.00 2.50 2.50
15.6.001.2 Sheriff Admin 10.50 9.50 (1.00) 8.50
15.6.604.3 Sheriff Animal Control 3.00 4.00 4.00
15.6.603.3 Sheriff Civil 9.40 9.40 (1.00) 8.40
15.6.605.3 Sheriff Patrol 77.00 76.00  (8.00) 3.00 71.00
15.6.605.3.524  Sheriff Patrol Hayden City Agreements 2.00 2.00 2.00
15.6.605.4.613  Sheriff Patrol COPS 2010 3.00 3.00
15.6.605.4.616  Sheriff Patrol COPS 2012 4.00 4.00
15.6.620.3 Sheriff Detective 8.50 10.50 5.00 15.50
15.6.625.3 Sheriff Driver License 8.00 8.00 8.00
15.6.630.3 Sheriff Records 8.50 9.50 9.50
15.6.660.3 Sheriff - Jail 122.40 122.40 4.00 126.40
37.6.685.3 Sheriff - Marine Deputy 0.75 0.75 0.75
37.6.685.4.681 SMD - Boater Safety 0.75 0.75 0.75
Total Sheriff  289.80 293.80 (1.00) 10.00 302.80
Prosecuting Attorney
10.7.137.3 Juvenile Diversion 5.00 4.50 (0.50) 7 4.00
10.7.050.0 Civil Division 7.00 7.00 7.00
15.7.001.3 Prosecuting Atty 29.50 29.50 1.00 ® 2.00 32.50
15.7.001.4.701  Prosecuting Atty 2011 COPS Child Predator Prog 2.00 2.00 (2.00) -
Total Prosecutor 41.50 43.00 (1.50) 2.00 43.50
0 - -
County Totals 766.28 761.60 (6.00) 18.00 773.60

1. Buildings and Grounds position converted from Temp to PT
2. Public Defender FT position added

3. Juvenile Detention two FT positions added

6. Coroner one PT position added
7. Juvenile Diversion position converted to Prosecuting At
8. 50% position converted from Juvenile Diversion; 50%

Intern position; two positions converted from Grant to
regular funding

4. Solid Waste two FT positions converted to one FT position
5. Admin security position converted to Sheriff
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Org Set Department

Appvd Qty

Kootenai County, Idaho
New Positions and Other Payroll Changes

Fiscal Year 2014

Position

Regular Full and Part-time Positions in Full Time Equivilants (FTEs)

10.1.010.0 B&G

10.2.201.0 Auditor
10.5.001.0 Coroner
15.1.060.3 Public Defender
15.1.128.3 Juvenile Detention
15.6.605.3 Sheriff - Patrol
45.8.001.3 District Court
15.7.001.3 PAO

15.7.001.3 PAO

60.1.002.3 Solid Waste
60.1.002.3 Solid Waste

Total Regular Positions

Other Payroll Changes:

10.1.003.0 General Accounts
10.1.005.0 Grant Writer
10.1.040.0 IS

10.1.114.2 OEM

10.2.205.3 Elections
10.2.205.3 Elections
10.2.221.3 DC- Clerks
10.3.001.0 Treasurer
10.4.001.2 Assessor
15.1.060.3 Public Defender
15.1.132.3 AMP

15.1.139.3 Juvenile Probation
15.1.139.3.140 JPro Tobacco Tax
15.6.001.2 Sheriff Admin
15.6.603.3 Sheriff Civil
30.1.101.2 Airport

46.4.421.3 Appraisal
46.4.425.3 Mapping
60.1.182.3 SW- Ramsey

Total Other Payroll Changes

Grant Match Obligations
15.6.605.4.613 Patrol- COPS2010
15.6.605.4.616 Patrol- COPS2012
Total Match Obligations

0.5
1
0.5

62,000
(900)
(10,712)
(10,766)
2,130
8,000
(97,800)
(4,192)
(7,800)
(26,880)
6,798
(500)
(1,400)
(2,360)
(6,510)
(3,090)
(5,150)
(1,030)

(10,000)

(110,162)

110,015
54,848

164,863

Maintenance Operator

Accountant- Internal Audits

Admin Assist $12/hr @ 20hr/wk

Sr Criminal Investigator
Detention Specialists
Admin Bldg Deputies
Security Personnel

Deputy Prosecuting Atty
Criminal Investigator

Asst Transfer Station Mngr
Spotter/ Scale/ Recycler

Seasonal/ Temp
Overtime Increase
Seasonal/ Temp
Seasonal/ Temp
Overtime

Seasonal/ Temp Increase
Seasonal/ Temp
Seasonal/ Temp
Seasonal/ Temp
Seasonal/ Temp
Promotion PO- Supervisor
Overtime Decrease
Overtime Decrease
Seasonal/ Temp
Seasonal/ Temp
Seasonal/ Temp
Seasonal/ Temp
Seasonal/ Temp

Seasonal/ Temp Decrease

Ptrl Dpty- Co Grant Obligation
Ptrl Dpty- Co Grant Obligation

Salary Load Cost
14,856 3,407 S 18,263
41,440 18,012 59,452
12,480 7,117 19,597
38,453 17,327 55,780
76,906 34,655 111,561

126,234 54,475 180,709
(25,357) (14,324) (39,681)
57,978 21,804 79,782
35,861 16,733 52,594
38,253 17,281 55,534
(50,407) (28,578) (78,985)
366,698 147,909 514,607
62,000 14,217 76,217

(900) (206) (1,106)
(10,712) (2,456) (13,168)
(10,766) (2,469) (13,235)
2,130 488 2,618
8,000 1,834 9,834
(97,800) (22,426) (120,226)
(4,192) (961) (5,153)
(7,800) (1,789) (9,589)
(26,880) (6,164) (33,044)
6,798 1,559 8,357
(500) (115) (615)
(1,400) (321) (1,721)
(2,360) (541) (2,901)
(6,510) (1,493) (8,003)
(3,090) (709) (3,799)
(5,150) (1,181) (6,331)
(1,030) (236) (1,266)
(10,000) (2,293) (12,293)
(110,162) (25,262) (135,424)
110,015 45,281 155,296
54,848 22,935 77,783
164,863 68,216 233,079

Total New Positions and Other Payroll Changes $ 612,262
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Kootenai County, Idaho
Budgeted Capital Outlay
Fiscal Year 2014 Budget

Organization Set

Account Iltems Description Number Cost Per
Impact of Capital Investment on Operating Budget of Units Unit Total Amount
10.1.001.0 BOCC Admin
9941 Interior Design Services Downtown Campus Area Remodel 1 100,000 | $ 100,000
Remodeling could possibly provide an additional meeting room or office space for employees.
10.1.020.3 Community Development Ops
9500 Ordinance/Regulations All Codification 1 27,850 27,850
This will provide for the ongoing funding needed in the implementation of the County's new land use codification.
10.1.020.3 Community Development Ops
9500 Ordinance/Regulations ULUC Codification 1 4,250 4,250
This will provide for the ongoing funding needed in the implementation of the County's new land use codification.
10.1.040.0.41 IS Sherriff
9005 Computer Equipment VM Server and Licensing 1 14,450 14,450
This new equipment will provide reliable and more robust service required of critical KCSO operations. The equipment being replaced, purchased in FY00 and
FY02, is past its' end of life and no longer supported under any type of service contract. Consolidating four servers into one contemporary server will reduce
overhead costs including power, cooling and physical space.
9005 Computer Equipment Cisco 2960 Wireless 3 4,468 13,404
These will provide additional throughput and needed expansion ports. We are at port density.
9005 Computer Equipment Cisco 2960 Switch, SO Admin 1 4,468 4,468
Additional throughput for the Sheriff's Office Administrative building staff will solve latency issues for power users.
9005 Computer Equipment Cisco 3750x Switch for B63 2 9,496 18,992
It will allow us to consolidate datacenter equipment in one location that was designed to house this equipment and helps solve port density issues.
10.1.040.0.42 IS PC Control
9005 Computer Equipment IS Projector 1 2,500 2,500
With wireless starting up, more and more people will be making use of meeting rooms and wanting to give presentations with projectors. This will help us keep
up with that demand.
9005 Computer Equipment Post Falls DMV MFP 1 3,250 3,250
Quicker print times, increased capacity, better quality, and costs to maintain a new multi function printer will be less overall. It will help minimize downtime.
9005 Computer Equipment Prosecuting Attorney's MFP 1 9,500 9,500
This will provide quicker print times, better quality, and greater features to allow for more productivity. Newer technology will mean easier support and help
with maintenance costs.
9005 Computer Equipment Public Defender MFP 1 9,500 9,500
This will provide quicker print times, increased capacity, and better quality. The current multi function printer is experiencing a lot of service calls lately. Parts
are becoming harder to get, thus adding to its' service/repair time. A new multi function printer will help alleviate some of this downtime. Current technology
and current parts will equate to better future ongoing maintenance costs. We are replacing two copiers and consolidating.
10.1.040.0.43 IS Network
9005 Computer Equipment Web Filter 1 3,000 3,000
With the addition of wireless, it will be necessary to add additional functionality to help our mobile users roam seamlessly from our internal network to external
wireless connections. This devise will help provide some of that functionality. Also, the current solution causes many problems while trying to connect to
resources like WebEx meetings and various internet based software. This newer technology will help with these issues as well.
9005 Computer Equipment 3rd VMware Host 1 13,600 13,600
We have begun adopting virtualization as a common means of server provisioning. When Justware was installed, two servers were purchased to this end.
However, the licensing is only sold in groups of three servers at a time. So, this server can be added for only the cost of the physical hardware. With
virtualization you can run many operations on a single server that would normally conflict. So, with this server we will get the productivity of many servers. It
will also make Justware more fault tolerant.
9005 Computer Equipment Financial System Servers 2 13,700 27,400
New servers will provide continued productivity support for a minimum of five years. Also, this refresh will be an opportunity to refresh all the software of the
system to make it more reliable and functional.
9005 Computer Equipment Solid Waste Server 1 9,000 9,000
Solid Waste is a seven day per week operation. Despite all of the best efforts it remains a somewhat inhospitable environment for technology. Then,
combination of the old server's age (purchased in 2008) with the need for continuous uptime, dictate this need. So, it is not necessarily improved functionality
driving the request, as much as the need for continued functionality to maintain productivity.
10.1.040.5.46 IS Justware Case Management
9006 Software Justware Case Management Phase 2 1 259,374 259,374
Phase 2 involves bringing Juvenile Detention, Probation, and Diversion on-line with this system. There are many cost-savings and efficiencies that are expected
as a result of implementing Justware, including reduced data entry, more easily finding needed information, and reduced reliance on paper. The reduced
reliance on paper will perhaps be the biggest benefit of all in terms of cost-savings and reduced need for physical storage space.
9006 Software Justware Phase 2 Annual Maintenance 1 33,219 33,219

Phase 2 involves bringing Juvenile Detention, Probation, and Diversion on-line with this system. There are many cost-savings and efficiencies that are expected
as a result of implementing Justware, including reduced data entry, more easily finding needed information, and reduced reliance on paper. The reduced
reliance on paper will perhaps be the biggest benefit of all in terms of cost-savings and reduced need for physical storage space.
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Kootenai County, Idaho
Budgeted Capital Outlay
Fiscal Year 2014 Budget
Organization Set

Account Iltems Description Number Cost Per
Impact of Capital Investment on Operating Budget of Units Unit

Total Amount

10.2.205.3 Elections

9011 Equipment and Machinery Tabulator 1 104,000 104,000
The DS850 would allow us to efficiently process EVERY ballot including folded absentee ballots. It provides high-speed digital imaging technology with

configuring ballot sorting, and continuous ballot scanning from start to finish. Also, this machine does not use zip disks which is an outdated technology. This

machine can do the work of two of our machines we currently have. This machine will also save us: time, by stopping less; labor, by using less people; and,

money, by requiring less maintenance.

10.2.209.3 Recorders

9550 Capital Archiving Costs Digital Conversion of Books 1 300,000 300,000
The electronic conversion of our archived data will allow the Recorder's department to provide more conveniently-accessed records, and it will preserve

historical records for a far longer period than they will last in their present book, microfiche or aperture card form.

10.6.124.3 911 Enhanced Systems

9005 Computer Equipment Paging Equipment Mason Butte 1 40,000 40,000
The ground radio based system is currently being used by Spokane County and expanding into Kootenai County with significant performance and reliability.

Pages are distributed to all pagers in a 5-10 second period.

Each of the nine fire districts has complained that pages are erratic and unpredictable. This system will increase the officers and dispatchers confidence in the

system and reduce the need for the smaller districts to remain awake during current paging system downtime.

9005 Computer Equipment Radio Gateway 1 205,000 205,000
This will provide improved communication capabilities for Law Enforcement and Fire/EMS Agencies in critical areas that currently experience conditions that

make reliable communications impossible. This ultimately becomes an Officer/Firefighter safety issue.

9005 Computer Equipment PC Replacement 1 11,562 11,562
These PCs reduce the probability of failure. The existing PCs are then placed into the County system to replace and upgrade non-critical or other offices that

need robust workstations.

9006 Software PRO QA EMS Fire 1 36,000 36,000
The system will be automated and linked to the Spillman CAD, which reduces the need for the dispatcher to move to the cards, find the appropriate EMD card,

and the begin questioning, which standardizes the call-flow and questioning procedures that dispatchers use to determine the correct response, which is similar

to the procedures the center uses today. The difference is that the system is linked to the CAD, and each dispatcher will consistently ask the same question and

enter the response for the units in the field to read.

This system may or may not improve response times, depending on the length and number of questions the department wants central to ask.

9025 Improvements Other Than Buildings Canfield Rd Maintenance 1 15,000 15,000
The road will improve safety, prevent possible environmental spills from service vehicles, and reduce maintenance costs on vehicles.

9930 Construction Canfield Tower Cross Arm 1 18,500 18,500
This will provide the ability to add needed antennas to the tower. The Communications shelter has space for additional microwave and Public Service

communications in the building. Without antenna space, this cannot be done.

11.1.003.5.63 B&G Building Project

9930 Construction Building Costs 1 400,000 400,000
This funding will be used in the construction of a new building for the Buildings and Grounds Department.

11.1.003.5.64 Sherriff Parking Resurface

9930 Construction Sherriff Parking Lot Resurface 1 40,000 40,000
The parking lot at the Sheriff's Department is currently in need of repairs. This resurface will increase the life of the parking lot and help to prevent damage to

vehicles as a result of a poor driving surface.

11.1.003.5.65 Building Carpet & Paint Project

9025 Improvements Other Than Buildings Building Carpet and Painting 1 150,000 150,000
Funding is to be used to replace carpet and paint in order to keep the County's buildings in good working order.

15.6.605.3 Patrol

9010 Vehicles, Boats, and Accessories Patrol Vehicles 8 59,109 472,872
Due to the nature of the services provided, patrol vehicles must be reliable and in top condition. A vehicles in excess of 100,000 miles has significantly greater

chances of having a failure to one or more integral components (transmission, engine, suspension, etc) and becomes increasingly cost prohibitive to repair

making resale value negligible. Additionally, a new vehicle will be covered by the manufacturer's warranty.

15.6.650.3 Sherriff Maintenance

9002 Building Administrative Window Upgrade 1 5,550 5,550
New windows will more efficiently maintain internal temperatures of office areas.

9011 Equipment and Machinery Boiler for Jail 1 12,466 12,466
The new boiler will operate at a higher efficiency rating than the one that it is replacing does. The new unit will also require fewer repairs. These benefits

combined will save money in fuel consumption, maintenance time and service repair costs.

Additionally, 50% of the purchase of this boiler has been slated for rebate through an Avista Commercial Energy Efficency grant. The actual cost of the boiler is

$24,933 to replace the existing one. The grant does expire on December 2, 2013.

9011 Equipment and Machinery Heat Transfer Equipment 1 8,032 8,032

These heat transfer units will provide adequate heating and heat exchange in the Administrative areas of the Sheriff's Office building. Currently, in the cold
months, the offices and Admin area are not heated adequately and staff members are very uncomfortable. The office temperatures range from high 50s to low
60s. Personal heaters draw a significant amount of energy and actually affect the temperature sensors so that cooler air is transferred into the areas, defeating
the purpose of the heaters and wasting energy.
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Kootenai County, Idaho
Budgeted Capital Outlay
Fiscal Year 2014 Budget

Organization Set

Account Iltems Description Number Cost Per
Impact of Capital Investment on Operating Budget of Units Unit Total Amount
9020 Other Equipment Access Control Equipment for Jail, SO, & WRC 1 24,850 24,850
We continue to identify critical infrastructure upgrades which will provide enhanced facility security. Improving the access control is an upgrade we identified
in the past. Replacing this equipment will help us to maintain the higher level of security we have been able to maintain based on having this technology.
18.1.004.3 Centennial Trail
9025 Improvements Other Than Buildings Trail Improvements 1 15,000 15,000
This provides a reserve to fund future trail projects. The alternative would be the use of future budgets to fully fund such expenditures.
37.1.155.3.156 County Vessel Facilities
9025 Improvements Other Than Buildings Asphalt - Sun Up Parking Lot 1 15,000 15,000
This project will improve vehicle access by providing a safe and stable surface for vehicles to transition and park. Notably, this improvement will enhance ADA
access at the facility.
37.6.685.4.683 SMD-IDPR Vehicle Grant
9010 Vehicles, Boats, and Accessories Marine Truck 1 35,640 35,640
Currently, our fleet of tow vehicles is aging and becoming more and more unreliable. This vehicle replaces a 1991 truck with 150,000 miles. In order to respond
to emergency calls, vehicles must be reliable.
46.4.421.3 Reval - Appraisal
9010 Vehicles, Boats, and Accessories New Vehicles 2 22,000 44,000
The replacements will have better safety features and generally lower repair costs. Due to the fact that employees must share and coordinate vehicle use, the
office cannot productively function when vehicles are down and out of service.
50.1.101.4.811 AIP 40 Wildlife Hazard Assessment
9902 Engineering Services Wildlife Hazard Assessment 1 78,947 78,947
In accordance with FAA regulations, all Part 139 Airports are required to perform a Wildlife Hazard Assessment and maintain a Wildlife Hazard Management
Plan. The Coeur d'Alene airport is a Limited Part 139 certificated airport.
The purpose of a WHA is to ensure the safety of pilots, passengers, and wildlife. A WHA is a report that documents and assesses the existing wildlife and habitat
conditions and attractants in conjunction with airport operations. The WHA recommends best practices and mitigation efforts to maintain a safe airfield and
surrounding airspace operations.
50.1.101.4.812 AIP 42 Rehab Taxiway D
9901 Design and Bid Preparation Design for Rehabilitate Taxiway D 1 211,263 211,263
Taxiway D North is defined as all of Taxiway D North of Taxiway N. Taxiway D North was originally constructed in 1943 as part of the original runway system
with six inches of base course and two inches of asphalt. It was overlaid with three additional inches of asphalt in 1962. N major maintenance has been done
since then. The pavement is failed with large cracks throughout. Recent geotechnical investigations have identified a thick layer of dark silt soil (topsoil) under
the existing pavement to depths of up to ten feet.
The taxiway is the primary access to the large corporate hangar development area as well as the Aircraft Rescue and Fire Fighting Facility. Full depth
reconstruction is necessary at this time to minimize overall maintenance costs and provide a safe operational surface for large corporate jet access. AS
discussed above, the sub grade is composed of frost susceptible silt soils that will need to be removed, a subsurface drainage system installed, new base rock
placed and new asphalt surface. This method will minimize high maintenance costs and mitigate several safety issues.
50.1.101.4.838 AIP 38 Airfield Pavement Maintenance
9930 Construction Airfield Pavement Maintenance 1 52,632 52,632
This project consists of Airport Improvements. Airfield Pavement Maintenance, including the South Apron, Taxiway F, Taxiway N, and North Apron. This project
will initiate in FY 2013 and will be final in FY 2014.
The existing airfield pavements are in need of maintenance above and beyond what the Required Pavement Maintenance Program can provide.
This pavement has oxidized and exhibits cracking. To prevent further deterioration, the pavement will be repaired with crack sealant and fog sealed with
asphalt emulsion to prevent the intrusion of moisture. All pavement that is rehabilitated will be re-marked.
50.1.155.4.891 WW - Mowry St Park Grants
9930 Construction Mowry Shelter Replacement 1 170,000 170,000
Grant match funding is necessary to pursue a WIF grant in order to renovate the twenty-eight year old wooden picnic shelters at Mowry that are becoming a
potential hazard to users due to their age.
If funded, the project proposes to remove the two existing shelters and replace them with two new steel picnic shelters designed to last fifty years or more.
The renovation will provide safe recreation to the 20,000 registered boaters in Kootenai County, as well as the thousands of transient boaters that visit this
popular boating facility each vear.
60.1.182.3 Ramsey Transfer Station
9010 Vehicles, Boats, and Accessories Pickup Truck 1 30,000 30,000

Effectiveness and productivity would be improved by replacing this older pickup. The 1990 truck is wearing out and is becoming more and more costly to repair
and maintain. For the most part, the old truck does not leave site due to its' condition. As this vehicle continues to age, it will require additional maintenance
and incur additional downtime for repairs.
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Kootenai County, Idaho
Budgeted Capital Outlay
Fiscal Year 2014 Budget
Organization Set

Account Iltems Description Number Cost Per
Impact of Capital Investment on Operating Budget of Units Unit

Total Amount

60.1.182.5.925 Ramsey Transfer Station Facility Improvements

9025 Improvements Other Than Buildings 2014 Projects Request 1 120,000 120,000
The department has already realized a benefit to having video surveillance at the inbound and outbound scales. Customers who disputed charges withdrew
their dispute upon showing them the photos of their vehicle crossing the scales with the materials charged. This request is to extend this system to the
additional scale houses and throughout the facility for security and safety purposes.
The pit scales project replaces the current scales which were purchased in 2006. The scales have been in use for eight years. These are the scales used to weigh
the garbage loaded into the transfer trailers before hauling to the landfill. These scales are essential to the operation of the transfer station. Repairs and
maintenance costs have increased to the point that it is prudent to replace this item.
Even with a good maintenance program, as the buildings age items need to be replaced. This request is for replacement of doors, windows, roofs, floors, and
INLVZ.Val 4,
60.1.183.3 Prairie Transfer Station
9011 Equipment and Machinery Transfer Trailers 2 118,648 237,296
As trailers age and are used breakdowns are inevitable. This provides an increase to the overall fleet to maintain fluidity of operations to continue to transport
waste out to the Landfill. Without serviceable transfer trailers, we cannot move garbage to the landfill.
60.1.183.5.940 Prairie Transfer Facility Improvements
9930 Construction 2014 Prairie Projects 1 50,000 50,000
These improvements provide a safer environment or work area for our employees and customers. We have experienced security issues as the prices for
recyclable material increase. Improving road base materials in various areas will provide a better way of capturing precipitation so that it does not cause
problems or damage to other capital improvement on the facilities.
60.1.190.3 Fighting Creek Landfill
9011 Equipment and Machinery D5 LGP Dozer 1 410,000 410,000
Effectiveness and productivity will remain relatively similar since we are planning on replacing our old machine with a similar sized unit. The current dozer that
we own has very high hours and it is likely approaching the end of its' effective life. It is likely that our old machine will soon suffer a major mechanical
breakdown. A new machine would offer reliability in this regard.
9011 Equipment and Machinery Generator 1 25,000 25,000
The requested generator will improve both effectiveness and productivity by allowing us to pump out the new mega wells and collect more landfill gas in the
process. This generator would also enable us to pump out the east cell in the event of a large storm water event. This ability could potentially save Kootenai
County several hundered thousand gallons and/or dollars of leachate to process.
60.1.190.3.86 FCL Gas System
9011 Equipment and Machinery Gas Extraction Meters (GEM) 2 14,000 28,000
Effectiveness and productivity will remain unchanged since these new proposed landfill gas monitoring instruments would be replacing similar instruments that
we currently own. There is some improved functionality in that our two older GEM 2000 models are becoming obsolete. Several major parts are no longer
manufactured or available to fix our aging instruments. It is only a matter of time before they will become completely inoperable.
60.1.190.3.88 Leachate Collection
9011 Equipment and Machinery Aerators 5 15,000 75,000
Currently, we do not have any aerators for Leachate Pond #3. Aerators are necessary for any wastewater lagoon in order to maintain the correct dissolved
oxygen levels for aerobic microbiological activity. These aerators will keep LP3 for going anaerobic/septic.
60.1.190.3.90 Closure/Post Closure Activity
9930 Construction Gas Wells, Blowers and Connections for New Well 1 100,000 100,000
These wells will help in the production and collection of methane gas which is then provided to the gas to energy facility and turned into electricity. In addition,
these wells will remain in place after interim and final closure of the landfill to pull methane out of the landfill.
60.1.190.5.910 FCL Facility Improvements
9930 Construction 2014 Construction Request 1 75,000 75,000
Storage Building: Effectiveness and productivity would both be improved since we would no longer have to store many of our items outside in the elements.
This would be especially true in regards to HDPE pipe for the gas system during winter months. Currently, our employees must dig through snow in order to
find parts we need for the landfill gas system. Also, having a new locked building like this may help eliminate some of the thievery we have been faced with
over this past year. This last year we sustained a loss of over $15,000 due to items being stolen. Please note that none of our main buildings have been broken
into.
Rain Sheets: This nearly impermeable plastic sheeting would greatly enhance our effectiveness in regards to storm water control, leachate production, and
landfill gas emissions/odor control. This is because the clay soil layer that we currently use for this purpose is venerable to frost heave, drying/cracking, and
erosion/degradation. Productivity would also likely increase since we would not have as much leachate to process and more landfill gas would be captured for
the gas to energy facility.
Grand Total Capital Outlay $ 4,170,367

73




74



Kootenai County, Idaho
Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official Board of County Commissioners
Cost Center Title Commissioner’s Department
Cost Center Organizational Code 10.1.001.0

Contact Person Lori Cogley

1. Description:

Idaho Code §31-701 through §31-708 and §31-901 through §31-876

The Board of County Commissioners (BOCC) serves as the governing body for County government, with final budget
authority for all County departments. Additionally, they oversee daily operations of departments that are not
directly under the authority of the other six Elected Officials in the County. The BOCC has statutory authority for
developing and implementing policies dealing with personnel, fiscal and facilities needs of the County government
in general, in administrative and clerical support.

2. Goal:

BOCC: Working in concert with other public and private entities, to provide effective, cost efficient leadership to
County departments and the citizens of Kootenai County, in the management and protection of County resources,
economic development and maintenance of quality of life, consistent with guidelines established by Idaho Code.
BOCC Staff: Create and maintain records of official actions of the BOCC, develop methods for accurate, efficient
retrieval of BOCC records, and provide efficient, customer-friendly services to the public through the Administrative
Office and Information Center.

3. Objectives:

1) Work with County Elected Officials and Department Heads to develop a comprehensive long-term strategic
plan, addressing critical areas such as personnel, facilities, communications, training, service, programs, and
policies.

2)  Continued involvement by BOCC in state-wide activities associated with County government and
pending/potential legislative issues.

3) Continued oversight of policies and procedures.

4) Training for staff in the appropriate areas to enable efficient use of computer software programs and records
management.

5) BOCC staff will continue to utilize guidelines in place to ensure that documents requiring BOCC action are
monitored to comply with deadlines and self-imposed turnaround timelines, as well as statutory requirements.

4. Performance Measures:

The Board’s staff monitors and tracks the Board’s official actions and records by compiling the data on a monthly
basis. On an average, the Board has 480 agenda items each year processed through their Business Meetings, 208
Indigent hearings per year and sends out approximately 200 letters per year to various agencies, departments and
individuals.

5. Program Highlights:

The Board has submitted budget requests this year for the Sesquicentennial Events and the remodeling of the
Information Desk area due to the restructuring of that area.

75




Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
10.1.001.0 - Commissioners
Personnel Expenses
7001 - Salaries - Elected Officials S 213,243
7003 - Salaries - Regular Staff 119,603
7010 - Overtime 1,030
7510 - Social Security 25,546
7511 - Retirement 37,799
7512 - Unemployment Insurance 606
7513 - Group Insurance 56,725
7515 - Workers Compensation 802
Personnel Expenses Total 455,354
Operating Expenses
7915 - Newspapers and Magazines 550
7976 - Legal Notices 2,300
8001 - Office Supplies 1,250
8002 - Paper 1,300
8003 - Printing Supplies 1,050
8030 - Computer Supplies 200
8099 - Miscellaneous Supplies 500
8101 - Consultants 50,000
8207 - Telephone 720
8226 - Community Support Services 256,419
8240 - Local Meetings & Meeting Exps 2,100
8245 - Merit System and Awards 2,550
8301 - Per Diem 1,525
8302 - Airfare and Mileage 4,940
8303 - Lodging 3,545
8304 - Automobile Rental 300
8306 - Miscellaneous Travel Expenses 395
8308 - Seminars and Professional Assoc 27,378
8503 - Equipment Repair 800
8801 - Print Shop Costs 250
8900 - RQST - New Program / Expansion 25,000
Operating Expenses Total 383,072
Capital Outlay
9941 - Interior Design Services 100,000
Capital Outlay Total 100,000
10.1.001.0 - Commissioners Total 938,426
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Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
10.1.003.0 - General Fund- General Accounts
Personnel Expenses
7005 - Salaries - Temporary/Seasonal 981,031
7510 - Social Security 31,493
7511 - Retirement 100,674
7512 - Unemployment Insurance 4,906
7515 - Workers Compensation 26,547
Personnel Expenses Total 1,144,651
Operating Expenses
7920 - Postage 315,000
8099 - Miscellaneous Supplies 800
8101 - Consultants 10,000
8103 - Legal Services 15,000
8105 - Independent Auditor 45,000
8199 - Other Professional Services 5,000
8205 - Electrical/Natural Gas 280,000
8206 - Water/Sewer/Garbage 29,000
8298 - Contingency - Reserve 288,918
8299 - Other Miscellaneous Payments 5,000
Operating Expenses Total 993,718
10.1.003.0 - General Fund- General Accounts Total 2,138,369
15.1.003.0 - Justice Fund- General Accounts
Operating Expenses
8298 - Contingency - Reserve 250,000
8806 - Administrative/Legal Services 600,000
Operating Expenses Total 850,000
15.1.003.0 - Justice Fund- General Accounts Total 850,000

7



Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official BOCC

Cost Center Title Grant Management Office
Cost Center Organizational Code 10.1.005.0

Contact Person Jody Bieze

1. Description:

The Grant Management Office (GMO) reviews and evaluates all grant related requirements and compliance issues.
The GMO ensures the Kootenai County Board of County Commissioners, as a recipient of federal and state financial
assistance, that grant-funded projects and services are in compliance with national policies, rules and regulations
of federal and state funding agencies—and that the County’s grant-related policies and procedures are being
followed.

2. Goal:

The purpose of the grant management office is to understand the statutory and regulatory requirements attached
to each federal and state grant award—as well as administer grants.

3. Objectives:

One of the objectives of the Grant Management Office is to ensure the effective management of grants and to
make sure that every obligation to a funding source is met—in particular, government grants where compliance and
reporting requirements tend to be a bit rigorous. Additionally, the Grant Management Office attempts to keep the
Board of County Commissioners, as well as program administrators (managers) informed of current compliance
issues, policy changes and, when appropriate, provide helpful information for maintaining compliance.

4. Performance Measures:

Number of individuals who participate in the GMO electronic data management program. Method of tracking will
include, but is not limited to, the G Drive | GMO Folder.

78




Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
10.1.005.0 - GF.BOCC.Grant Writer.Indir Admin
Personnel Expenses
7003 - Salaries - Regular Staff 32,595
7510 - Social Security 2,494
7511 - Retirement 3,690
7512 - Unemployment Insurance 163
7513 - Group Insurance 8,016
7515 - Workers Compensation 72
Personnel Expenses Total 47,030
Operating Expenses
8001 - Office Supplies 100
8240 - Local Meetings & Meeting Exps 100
8245 - Merit System and Awards 50
8301 - Per Diem 150
8302 - Airfare and Mileage 600
8303 - Lodging 600
8308 - Seminars and Professional Assoc 2,000
8313 - Subscriptions/Journals/Books 2,500
8801 - Print Shop Costs 300
Operating Expenses Total 6,400
10.1.005.0 - GF.BOCC.Grant Writer.Indir Admin Total 53,430
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official Building and Grounds/BOCC
Cost Center Title Building and Grounds

Cost Center Organizational Code 10.1.010.0

Contact Person Shawn Riley

1. Description:

The Building and Grounds Department’s main responsibility is to ensure that all of our facilities are safe, secure,
clean, and comfortable. This includes, but is not limited to, maintenance of the buildings as well as upkeep of the
grounds and access areas for both our internal and external customers. This department is also responsible for the
snow removal of all parking lots and sidewalks surrounding the Campus Facility, Juvenile Justice Center, 3™ Str.
Elections/Extension, and Post Falls DMV. We take care of all of the internal and external maintenance needs of
these buildings as well. Our cabinet shop saves the County thousands of dollars by building needed office furniture
and fixtures for many different departments and functions throughout the entire County. Our department strives
to maintain the safety of everyone in our buildings through our security/fire monitoring system which includes
routine audits, emergency backup services, and maintenance of all of their components. We provide the upkeep of
all heating, ventilation, and air conditioning, (HVAC) units, for all of the buildings we maintain. Our department also
works on various work tickets that come in to our office on a daily basis, as well as all meeting set ups that occur in
the Administration Building. Our department also helps with various projects for other County departments
including, 911, Sheriff, Juvenile Detention, Coroner, Solid Waste, and the Airport.

2. Goal:

The purpose of our department is to maintain a safe and professional environment so that the public, and County
employees, are able to carry out their business within all of these facilities on a daily basis. The grounds are kept
clean and trimmed to present a professional image as well. Our focus is providing excellent customer service,
whether that is for the County’s various departments, or the general public. We stress safety, energy savings,
budget and economic control, and product quality. While the department has many goals, our main goal is to have
a productive and efficient work environment for the public and every department in the County, which enables the
County to attain substantial savings in materials, equipment, and labor costs.

3. Objectives:

The staff of the Building and Grounds Department is committed to accomplishing our mission statement by
following the values and principles identified as crucial steps for the success of any department. We will continue
to provide a safe, clean, accessible, and operational facility for the public and County personnel. Work order
requests are answered within 24 hours, and emergency requests are responded to immediately. Work orders will
be prioritized by the complexity and urgency of the project. Removal of snow accumulation and deicing for the
parking lots will commence after one to two inches of snowfall, entry ways and walkways will be kept clean of
snow accumulation on a continuous basis during County business hours to maintain safety for the public and
County personnel. Our department is also dedicated to keeping up with the latest safety/security standards,
building standards, and energy efficient technologies to keep the County as eco friendly as possible, while
maintaining strict budget control.
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4, Performance Measures:

The cleanliness of the buildings will continue to be audited by the Building and Grounds staff on a routine basis.
Any discrepancies will be immediately reported the custodial contractor for immediate action. Follow up will take
place the next morning. All HVAC filters will be changed on a quarterly basis unless the need arises for them to be
changed prior to that. All work orders are monitored and dispatched by the Building and Grounds Manager. They
are followed up on once the job is completed, and any call backs are reviewed with the employee. Snow removal
and accumulation is constantly monitored by the entire staff under direct supervision of the manager. Start times
and assignments during periods of snow are adjusted as needed, based on maintaining safe access to all facilities
and parking lots. The accessed security of the County Buildings is constantly monitored by the manager to ensure it
is working properly and access is only given to current employees. An updated key inventory has been completed
and the manager is responsible for all keys and works closely with H.R. and all other departments regarding new
hires and exits. The Employee Performance Evaluation is a key tool in evaluating staff performance. Areas of
Improvement are identified, action plans are created, and progress is closely tracked and reviewed. Also a shop
meeting is held no less than twice a month so as to keep the staff informed on building projects and issues, budget
status and spending controls, as well as any changes in State and Federal building standards or codes.

5. Program Highlights:

There are three line items that are being changed for fiscal year 2014. The first two will not result in any budget
increase as existing funds have been re-allocated to address both of them. The third line item will result in an
increase of the overall budget.

8051 Grounds Maint. And Supplies is being increased from $4,300.00 to $5,500.00. This is due to the fact that we
are now purchasing deice liquid from the city of CDA and using it instead of sand. This has proven to be very
effective in reducing injuries and accidents in all of our parking lots, as well as a substantial savings in labor costs to
apply and remove the sand.

8203 Equipment/Miscellaneous Rentals is being increased from $1,000.00 to $2,000.00. This is due to increased
costs associated with renting equipment, and the time involved, to power wash the exterior of all of our buildings
every summer. F/Y 2012 actual dollars spent was $1,714.50, $714.50 over budget. This increase should cover the
added rental cost from the vendor and any yearly increases they may have.

8215 Janitorial Services is being increased from $105,480.00 to $170,000.00. This is due to the strong possibility of
having to re-bid the janitorial contract. The current vendor, Vanguard Cleaning Service, has been un-able to
perform their duties as outlined in our contract with them. Since their bid was considerably lower than any other
bids received, this amount reflects the cost of the next lowest, qualified, possible bidder.
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Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
10.1.010.0 - GF.BOCC.B&G.Indir Admin
Personnel Expenses
7002 - Salaries - Exempt 40,166
7003 - Salaries - Regular Staff 129,389
7005 - Salaries - Temporary/Seasonal 6,705
7010 - Overtime 4,000
7510 - Social Security 13,797
7511 - Retirement 18,727
7512 - Unemployment Insurance 905
7513 - Group Insurance 40,017
7515 - Workers Compensation 5,628
Personnel Expenses Total 259,334
Operating Expenses
8001 - Office Supplies 200
8002 - Paper 150
8003 - Printing Supplies 350
8010 - Uniforms 1,365
8018 - Safety Supplies 425
8040 - Motor Fuels and Lubricants 6,263
8041 - Vehicle Maintenance and Expenses 6,980
8042 - Equipment Maintenance Supplies 2,500
8050 - Carpentry Supplies 1,500
8051 - Grounds Maintenance Supplies 5,500
8052 - Janitorial Supplies 38,100
8056 - Herbicides 550
8071 - Medical Supplies 100
8199 - Other Professional Services 500
8201 - Operating Bulding/Space Rental 30,000
8203 - Equipment/Miscellaneous Rental 2,000
8207 - Telephone 4,296
8215 - Janitorial Services 105,480
8236 - Inspections & Licensing Payments 7,525
8245 - Merit System and Awards 250
8302 - Airfare and Mileage 200
8308 - Seminars and Professional Assoc 500
8309 - Training Materials 200
8503 - Equipment Repair 1,000
8517 - Building Repair and Maintenance 74,658
8801 - Print Shop Costs 150
Operating Expenses Total 290,742
10.1.010.0 - GF.BOCC.B&G.Indir Admin Total 550,076
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official Veteran Services/BOCC

Cost Center Title Veteran Services

Cost Center Organizational Code 10.1.018.3

Contact Person Scott A. Thorsness, Director, KC Veteran Service Office

1. Description:

This position is Federally mandated to assist the Nation’s veterans in obtaining the wide-range of VA Benefits. Each
county will provide this service on an on-going basis. The Veterans Services Office must maintain accreditation and
certification on an annual basis to remain proficient in State and Federal Law mandates. The Veteran Service
Officer is an advocate for veterans and their family members. The Officer provides professional technical assistance
in obtaining a wide range of entitled VA benefits and stands as the counties number one resource for all veteran
issues. Inform and educate the veteran population living throughout Kootenai County on all veteran benefits.
Reach all veterans who are in need through information media and outreach program. Coordinate efforts with all
community resource organizations to better serve the veteran and his or her family needs. Kootenai County has
the second largest veteran population in the State of Idaho. Over 6800 veterans utilize the services of this office
on an annual basis.

2. Goal:

Maintain a high level of certification and education for the Veteran Services Officer (VSO) through National and
State training programs. Utilize VA Work Study programs to supplement office staff. Maintain trained and
certified VSO. Continue the use of computer technology so that the VSO can serve the veterans in a more timely
and efficient manner. Provide outreach opportunities throughout Kootenai County to better facilitate getting the
VSO message to the county’s Veterans and citizen population. Remain impartial to the VSO creed “to help every
Veteran and their family members with integrity, honesty and professional ethics.” Continued contact with
community resources in Kootenai County community to vest serve the Veterans’ and their family members. To
assist the Kootenai County Assistance Office by maximizing the VA claims process, thus reducing the costs to the
county through excellence in the development of VA claims, consisting of service connected compensation, VA
medical care and non-service connected pensions.

3. Objectives:

Maintain a high level of certification and education for the VSO through National and State training programs. The
Kootenai County Veteran Services Office has seen a constant growth in Veterans requiring assistance from this
office for VA benefits. Expenditures for FY2012 coming back to Kootenai County because of the development of
claims from the VSO office was $69,116,000. This is the largest amount of benefits paid to Veterans in this county
over the past seven years. It is imperative to maintain the VSO’s certification, as the case loads have increased and
the need to insure compliance with the VA and National laws governing the handling of claims. We will continue
the use of computer technology so that the VSO can serve the Veterans in a more timely and efficient manner.
This office will provide outreach opportunities throughout Kootenai County to better facilitate getting the VSO
message to the County’s Veterans and citizen population. Remain impartial to the VSO creed “to help every
Veteran and their family members with integrity, honesty and professional ethics.” Continued contact with
community resources in the Kootenai County community to best serve the Veterans and their family members.
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4. Performance Measures:

The primary objective is that our county Veterans receive the compensation and/or benefits they deserve. The
primary method for measuring the success of our program will be the expenditures paid by the Veterans
Administration (VA) to our county Veterans. This is tracked on an annual basis when the VA reports expenditures
paid. Success can be measured when the annual expenditures show an increase. Also, to ensure claims processed
and submitted by this office are on par with the requirements set forth by the VA and the results of VSO
certification, 75% or more of the claims leaving this office are Quality Checked by a Veteran Services Officer
employed by the Idaho Division of Veteran Services. Feedback on errors is instantaneous and any corrections
needed are corrected immediately.

5. Program Highlights:

According to the VA statistical data pertaining to Kootenai County, expenditures paid to Kootenai County Veterans
in 2011 captured $58,280,000.00; Expenditures brought back into the county in 2012 was $69,116,000.00. The
reasons for this is better trained VSO staff; and more thorough claims processing providing effective claims to be
presenting to the VA Regional Office for adjudication. Maintaining qualified certified and accredited VSO and a
highly qualified Assistant VSO; enhances the quality of service to our nation’s heroes and their families. There are
over 14,701 veterans not including their family members who work here, recreate here, shop here, purchase
homes here and the list goes on. We need to keep pace with our growth to better serve our public.
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Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
10.1.018.3 - GF.BOCC.Veterans Svc.Ops
Personnel Expenses
7002 - Salaries - Exempt 31,221
7003 - Salaries - Regular Staff 25,836
7510 - Social Security 4,366
7511 - Retirement 6,460
7512 - Unemployment Insurance 287
7513 - Group Insurance 8,165
7515 - Workers Compensation 126
Personnel Expenses Total 76,461
Operating Expenses
7910 - Printing and Copies 200
7915 - Newspapers and Magazines 280
7925 - Advertisements 600
8001 - Office Supplies 900
8002 - Paper 350
8030 - Computer Supplies 220
8040 - Motor Fuels and Lubricants 520
8041 - Vehicle Maintenance and Expenses 470
8052 - Janitorial Supplies 300
8099 - Miscellaneous Supplies 320
8112 - Security Services 370
8140 - Professional Reference Materials 292
8205 - Electrical/Natural Gas 3,501
8206 - Water/Sewer/Garbage 680
8207 - Telephone 1,020
8215 - Janitorial Services 3,450
8240 - Local Meetings & Meeting Exps 400
8245 - Merit System and Awards 100
8299 - Other Miscellaneous Payments 250
8301 - Per Diem 574
8302 - Airfare and Mileage 1,500
8303 - Lodging 1,410
8308 - Seminars and Professional Assoc 690
8313 - Subscriptions/Journals/Books 292
8503 - Equipment Repair 504
8516 - Computer Software Maintenance 950
8801 - Print Shop Costs 250
Operating Expenses Total 20,393
10.1.018.3 - GF.BOCC.Veterans Svc.Ops Total 96,854
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official Commissioner Todd Tondee
Cost Center Title Community Development
Cost Center Organizational Code 10.1.020.3

Contact Person Scott Clark

1. Description:

BUILDING DIVISION: The function of the Building Division it to provide services essential for promotion of the
health, safety, and welfare of the public in the built environment, and protection of property therein. The primary
activities in the Building Division of Community Development are regulated by Idaho Code Title 39, Chapter 41;
Title 54, Chapter 50; Title 54, Chapter 40; and Kootenai County Ordinance 450. Idaho Code Title 39, Chapter 41,
Tile 54, Chapter 50; and Title 54, Chapter 40 mandate that jurisdictions who have adopted construction Codes by
Ordinance are required to adopt specific State approved Codes. Idaho Code Title 31, Chapter 7 is the enabling
legislation authorizing County jurisdictions to adopt Ordinances necessary to provide these services. As such,
Kootenai County has adopted the State mandated Codes and provides for the administration and enforcement of
them in Ordinance 450.

PLANNING DIVISION: The Land Use Planning Act (Title 67) of Idaho Code requires local jurisdictions to participate
in land use planning. Specifically, 67-6503, states that “the County shall exercise the powers conferred by this
chapter”. The majority of the County’s activities that are carried-out pursuant to the Idaho Code mandate are
covered under this Cost Center. These activities include: administration and enforcement of land use ordinances,
building codes, application processing, public information, and community development programs.
Administration of land use ordinances includes processing applications for subdivisions, zone changes, conditional
use permits, variances, temporary hardship uses, building permits, site disturbance permits, special notice permits
and others.

Plans and programs that the Department administers include the Comprehensive Plan, Road Naming and
Addressing, Zoning regulations, Site Disturbance Ordinance, Areas of City Impact (ACls) Agreements, and the FEMA
Flood Insurance Program. Community development programs include Area of City Impact Agreements, and
providing assistance to local communities in their land use efforts

2. Goal:

e The Mission of Community Development is to provide the public with friendly, efficient, professional
customer service and guidance in a manner that will promote health, safety, and welfare through
building and land use applications while protecting the open space and natural beauty of Kootenai
County for present and future generations.

e Provide accurate and efficient processing of building and land use applications.

e Provide excellent customer service.

e Provide guidance to the Board of County Commissioners on land use policy, growth and infrastructure
issues.

e Make building and land use ordinances more responsive to community objectives.

e Ensure that structures are built to meet the minimum Building Code requirements.

e Ensure that land use and site disturbing activities comply with County land use/development requirements.
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3. Objectives:

BUILDING DIVISION:
e Issue small building project permits within two working days
e Issues SFR home permits within 7 working days
e |ssue Commercial permits within 10 working days
Complete plan review and issues permits for residential high risk site disturbance within 7 working days
Increase accuracy of processed permits to 1 error per 200 permits processed.
Educate the contractor and design community to improve accuracy of submittals in order to reduce the
failure rate.
e Resolve 3 code enforcement cases without legal counsel each week.
e Provide education and awareness training regarding site disturbance and codes by conducting workshops
for the public; publish newsletters.
PLANNING DIVISION:
e Focus on customer service.
e To have no applications requiring re-hearing.
Complete and implement the County’s new Development Regulations.
Reduce the number of lawsuits.

4, Performance Measures:

BUILDING DIVISION:
e Will work with IS to create Trakit Reports to monitor permit processing time.
e Run monthly reports to track performance objectives.
e Keep and maintain records of those attending training workshops.
PLANNING DIVISION:
e Solicit periodic feedback/reports from the Hearings Examiner to determine the completeness and
accuracy of Staff reports.
e Document Planner/Applicant discussions regarding regulations and/or project report(s).
e Solicit “customer service survey cards”.
e Ensure all relevant information is included in the project file(s).

5. Program Highlights:

BUILDING DIVISION:
Building permit activity in 2012 was close to the 20-year average at 1261, which was slightly ahead of the 2011
permit activity at 1254. Although activity has leveled off from the spike of several years ago, due to the unique
market factors in this region, the activity is expected to level at a more historic and stable average rate of 1450+
building permits per year over the next couple of years.

PLANNING DIVISION:
While development activity has leveled off from the spike in 2005-7, due to the unique market factors in this
region, the activity is expected to level off at a more historic and stable rate.

It is expected that the proposed new development regulations will be implemented just prior, or very near to
the 2014 budget, and although it may initially prove to be demanding, it should be a dramatic benefit to
Departmental efficiencies and an overall improvement for the public. In the unlikely event the ULUC has not
been completed prior to the implementation of the 2014 budget, funding will be carried over from the current
Budget as needed.
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Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget

Commissioners
10.1.020.3 - GF.BOCC.Comm Develop.Ops
Personnel Expenses

7002 - Salaries - Exempt 275,469
7003 - Salaries - Regular Staff 779,791
7005 - Salaries - Temporary/Seasonal 1,738
7010 - Overtime 7,610
7015 - Sick Leave Termination -
7510 - Social Security 81,467
7511 - Retirement 120,527
7512 - Unemployment Insurance 5,336
7513 - Group Insurance 208,426
7515 - Workers Compensation 4,776
Personnel Expenses Total 1,485,140

Operating Expenses

7910 - Printing and Copies 2,500
7915 - Newspapers and Magazines 358
7920 - Postage 100
7976 - Legal Notices 7,000
8001 - Office Supplies 4,000
8002 - Paper 2,584
8003 - Printing Supplies 3,307
8010 - Uniforms 500
8014 - Photography Supplies 479
8018 - Safety Supplies 507
8030 - Computer Supplies 200
8040 - Motor Fuels and Lubricants 17,000
8041 - Vehicle Maintenance and Expenses 3,500
8099 - Miscellaneous Supplies 1,811
8101 - Consultants 4,500
8207 - Telephone 4,500
8240 - Local Meetings & Meeting Exps 250
8245 - Merit System and Awards 1,250
8299 - Other Miscellaneous Payments 500
8301 - Per Diem 1,094
8302 - Airfare and Mileage 3,240
8303 - Lodging 2,955
8304 - Automobile Rental 210
8306 - Miscellaneous Travel Expenses 785
8308 - Seminars and Professional Assoc 9,380
8313 - Subscriptions/Journals/Books 5,068
8315 - Computer User Training Costs 1,280
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Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
8502 - Vehicle Repair 2,500
8503 - Equipment Repair 2,000
8515 - Computer Hardware Maintenance 500
8801 - Print Shop Costs 3,500
8802 - Bldgs and Grnds - Project Costs 200
Operating Expenses Total 87,558
Capital Outlay
9500 - Capital - Ordinances/Regulations 32,100
Capital Outlay Total 32,100
10.1.020.3 - GF.BOCC.Comm Develop.Ops Total 1,604,798
10.1.020.3.21 - GF.BOCC.Comm Develop.Ops.Hearing Bodies
Operating Expenses
8199 - Other Professional Services 12,500
8240 - Local Meetings & Meeting Exps 1,500
8301 - Per Diem 750
8302 - Airfare and Mileage 250
8308 - Seminars and Professional Assoc 500
8309 - Training Materials 1,000
Operating Expenses Total 16,500
10.1.020.3.21 - GF.BOCC.Comm Develop.Ops.Hearing Bodies Total 16,500
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official Reprographics Mail Center
Cost Center Title Reprographics Mail Center
Cost Center Organizational Code 10.1.030.0
Contact Person David Reid

1. Description:

We provide printing for all Kootenai County departments, taxed based entities within Kootenai County and District
Courts of the five northern counties. Per Kootenai County Resolution #2002-72 and memorandum dated
2/14/1994. We provide mailing and shipping services to Kootenai County departments. This includes pickup and
delivery to departments.

2. Goal:

Our purpose is to provide printing in the most cost effective manner, professional quality and customer service.
We provide mailing and shipping with cost and service as our goal. We provide these services to Kootenai County
departments which enables them to achieve their goals.

3. Objectives:
Increase department’s use of network printing.

Advise departments on ways to ship packages for cost savings and quality service.
Maintain customer service to meet the needs of County departments.

4. Performance Measures:

Educating departments on the cost savings to their departments of click and toners charges vs. using us for
printing. We will e-mail, talk to department contacts, send literature to department contact about services we
offer.

We us a State of Idaho contract for overnight and package service for overall cost savings to Kootenai County.
We will strive to keep customer service as our top priority.

5. Program Highlights:

We do not anticipate any overall budget increases this year. We will continue to provide professional cost effective
services to Kootenai County. Paper is anticipated to increase 5%-6% over the next year.
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official Reprographics Mail Center
Cost Center Title Reprographics Mail Center Bulk
Cost Center Organizational Code 10.1.030.1.31

Contact Person David Reid

1. Description:

We provide printing for all Kootenai County departments, taxed based entities within Kootenai County and District
Courts of the five northern counties. Per Kootenai County Resolution #2002-72 and memorandum dated
2/14/1994.

2. Goal:
Our goal is to provide quality printing in the most cost effective way. We purchase paper and printing supplies in

bulk and pass the savings on to the departments of Kootenai County.

3. Objectives:

Evaluate the purchase of copy paper and printing supplies to get the best pricing.

4. Performance Measures:
Researching paper brands for the best quality for the best price. We purchased a generic brand that was the exact

quality of name brand and saved Kootenai County 11% on the cost of copy paper from last budget. With the use of
the purchase card we will be able to research various companies to purchase printing supplies at the best price.

5. Program Highlights:

We do not see major copy paper increases in the next year. We will continue to provide professional cost effective
service to Kootenai County departments.
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Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
10.1.030.0 - GF.BOCC.Repro/Mail Ctr.Indir Admin
Personnel Expenses
7002 - Salaries - Exempt 43,307
7003 - Salaries - Regular Staff 61,162
7010 - Overtime 1,030
7510 - Social Security 8,076
7511 - Retirement 11,945
7512 - Unemployment Insurance 530
7513 - Group Insurance 16,102
7515 - Workers Compensation 2,639
Personnel Expenses Total 144,791
Operating Expenses
7920 - Postage 2,100
8001 - Office Supplies 500
8002 - Paper 6,200
8003 - Printing Supplies 3,500
8030 - Computer Supplies 250
8040 - Motor Fuels and Lubricants 2,000
8041 - Vehicle Maintenance and Expenses 300
8202 - Operating Lease Equipment/Rental 62,779
8245 - Merit System and Awards 100
8301 - Per Diem 60
8302 - Airfare and Mileage 160
8308 - Seminars and Professional Assoc 880
8502 - Vehicle Repair 50
8503 - Equipment Repair 5,000
Operating Expenses Total 83,879
10.1.030.0 - GF.BOCC.Repro/Mail Ctr.Indir Admin Total 228,670
10.1.030.1.31 - GF.BOCC.Repro/Mail Ctr.Admin.Bulk Print Purchase
Operating Expenses
8002 - Paper 18,700
8003 - Printing Supplies 1,000
Operating Expenses Total 19,700
10.1.030.1.31 - GF.BOCC.Repro/Mail Ctr.Admin.Bulk Print Purchase Total 19,700
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official

County Commissioners

Cost Center Title

Information Systems-Admin

Cost Center Organizational Code

10.1.040.0

Contact Person

James Martin

1. Description:

Information Systems provides technology-related services to the various departments within the County’s
organizational umbrella. To assist in achieving the goal of effectively meeting the County’s technological needs,
the following eight cost centers, or divisions, have been established:

10.1.040.0-1.S. Administration

10.1.040.0.41-1.S. Sheriff

10.1.040.0.42-P.C. Control
10.1.040.0.43-Networking

10.1.040.0.44-Imaging
10.1.040.0.45-Geographical Information Systems
10.1.040.5.46-Justware Case Management Project

= 10.1.040.5.47-McDonnell Douglas Conversion-Cost Center to track project costs

The main function of the |.S. Department’s Cost Centers is to provide County employees with the information,
training, tools and support necessary to be productive, responsive and creative in meeting the needs of the public.

I.S. services include:

= System Management services for the development and enhancement of County software.
= Technical liaison between County and third-party hardware and software vendors.

= Purchase, installation, support and maintenance of County technological assets.

= Management of communication infrastructure. (Telephone, Internet, Network)

= Consultation and training of employees in the effective use of technology.

2. Goal:

The mission of the I.S. Department is to provide cost-effective computing solutions that enable each County
department to operate efficiently and effectively. We achieve this by providing:

= Citizens with rapid access to accurate and responsive information about Kootenai County, its

services and its activities.

Employees with information, training, tools and support necessary to be productive, responsive
and creative in meeting the needs of the public.

Management with information, training, tools and support necessary to effectively plan and
conduct County operations, encourage innovation and meet the changing demands of its citizenry.
Departments with the information necessary to make informed hardware and software purchases
based upon County standards.
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3. Objectives:

Financial/HR System- Continue to train users on efficient use of Logos Financial/HR computer
system through one-on-one training as well as through countywide user group meetings. Go-live of
new HR NextGen system will occur March2011.
= Enhance Internet Functionality- Continue to find ways to help citizens conduct County business at
their convenience via the County web site. This includes providing easy access to on-line payments,
forms, applications and important information. Continue to enhance Intranet site to improve
communication among employees throughout the County.
= GIS Plan- Refine County’s GIS plan so that we are in a position to take advantage of geographical
data provided by the re-addressing project and other data resources.
= Communication Infrastructure- Complete Metro-Fiber project. Complete enhancements to the
County’s telephone, Internet and network infrastructure to meet the changing connectivity needs
of Kootenai County. Replace phone system and upgrade connectivity to Parks/Noxious Weeds
location.
= |maging and other “less-paper” Solutions- Provide “less paper” solutions to help manage the
County’s storage issues and provide quick and reliable access to scanned documents.
= Personal Computer — Hardware and Software - Use statistics derived from the countywide
hardware and software inventory to determine where new and updated PC’s can best be used.
Continue implementation of virtual servers and desktops to save money, time and space in the
County Computer Room.
= Customer Service- Focus on customer-oriented service, training and support in helping meet the
informational needs of our employees and citizens.
4. Performance Measures:

Financial/HR System
e Dedicate enough staff and resources so that system implementation milestones are met.
e Insure adequate training is provided to all staff using the system.

Internet

e Continue to increase information made available to the public through the County’s web site
so that customers may continue to do business with us 24/7. Citizens may now purchase
building permits, boat launch passes and make facility reservations on-line as well as paying
property taxes and District Court/Adult Probation fines.

e Continue to enhance the County Intranet site (KCPLACE) where County employees can
download personnel forms, manage benefits, view important announcements, etc...

GIS Plan

e Move existing Internet Explorer-based GIS application from Intranet to Internet. This
Silverlight application allows users to type in an address located in the County and have a point
displayed on an aerial photo with many data layers available (i.e. roads and taxing districts).

e Continued development of a SQL Server enterprise database environment for the County,
which will allow the necessary connectivity for a truly functional GIS system.

e Enhance accessibility to GIS data through ArcView and ArcIMS for County employees,
especially those in the 911 Center, Planning, Assessor, and Elections departments. (This will
allow better decision making based on representing data geographically.)

Communication Infrastructure

e Complete Metro-Fiber project to Parks and the Airport to eliminate on-going monthly fees and
to improve efficiency over exiting leased fiber.

e Expand and upgrade existing network infrastructure to accommodate increased network traffic
from the new Tax and Assessment system, Financial/HR and Building and Planning systems.

e Migrate digital phones to VOIP to take advantage of economies of scale and increased
functionality. Budget for VOIP phones at Admin campus in FY2015 and Sheriff’s Office in
FY2016
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Imaging and other “less-paper” Solutions

e Provide text-based search of both scanned and MS Office documents using new dtSearch
software.

e Provide fast and reliable access to electronically stored images through equipment upgrades
and expanded disk space to allow for more efficient customer service.

e Implement Justware case management system in Prosecutor, Public Defender and AMP office

Investment in Hardware and Software

e  Use statistics from Track-It (inventory software program) to determine where additional
equipment, training and resources are needed most. The hardware and software
specifications for the County’s 700 networked PC’s will be maintained via Track-It.

e Continue to enhance technologies such as Virtual Servers and Storage Area Networks (SANS)
for more reliable and easy to manage data storage and wireless technology to allow for mobile
computing.

o Adhere to County-developed purchasing standards specified in the County Information
Technology 5-Year Plan.

Customer Service

e Provide training and day-to-day emphasis on the County’s Mission and Vision Statement and
Values and Operating Principles.

e Create customer service survey to determine where our customers’ needs are being met and
where improvement is needed.

e Provide a healthy and productive working environment for |.S. employees in which innovation
and creativity are rewarded, incentives are attainable and the results are measurable.

Program Highlights:

Financial/HR System
e Replace Financial/HR Servers in FY2104
e Dedicate enough staff and resources so that NextGen project milestones are met.
e Insure adequate training is provided to all staff using the system.
Internet
e Continue to increase information made available to the public through the County’s web site.
e Increase usability through customer feedback.
e Continue to enhance the County Intranet site (KCPLACE) where County employees can
download personnel forms, manage benefits, view important announcements...

GIS Plan

e Continue customized application development of the ArcGIS 10x software and support the
software at Planning & Zoning, Assessor, Elections, Noxious Weeds, and Park & Waterways
Departments. This customization is designed to have the software solve specific departmental
needs.

e Develop and support multiple Silverlight mapping applications, similar to Kootenai Earth, which
addresses specific needs of the Assessor Department, Election Department, Community
Development Department and 911 Center.

e Continue maintaining and developing county wide spatial databases.

e  Work with the other local addressing authorities to identify multi family structures and collect
sub unit information to enhance the usability of the address database for 911 and census type
functions.

Communication Infrastructure

e Recently completed Metro-Fiber project which eliminated on-going monthly fees and
improved efficiency over leased fiber.

e Expand and upgrade existing network infrastructure to accommodate increased network traffic
from the processor-intensive Spillman system, Tax and Assessment system, Financial/HR and
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Community Development systems.

Installation of wireless networks at all major County campuses, including meeting rooms and
courtroomes.

Continue to migrate digital phones to VOIP to take advantage of economies of scale and
increased functionality.

Imaging and other “less-paper” Solutions

Continue to implement departmental text-based search capabilities of both scanned and MS
Office documents using new dtSearch software. (Assessor, Legal, Public Defender, and
Community Development have been installed thus far.)

Provide fast and reliable access to electronically stored images through equipment upgrades
and expanded disk space to allow for more efficient customer service.

Investment in Hardware and Software

Use statistics from Track-It (inventory software program) to determine where additional
equipment, training and resources are needed most. The hardware and software
specifications for the County’s 900 networked PC’s will be maintained via Track-It.

Continue to enhance technologies such as Virtual Servers and Storage Area Networks (SANS)
for more reliable and easy to manage data storage and wireless technology to allow for mobile
computing.

Adhere to County-developed purchasing standards specified in the County Information
Technology 5-Year Plan.

Customer Service

Provide training and day-to-day emphasis on the County’s Mission and Vision Statement and
Values and Operating Principles.

Create customer service survey to determine where our customers’ needs are being met and
where improvement is needed.

Provide a healthy and productive working environment for |.S. employees in which innovation
and creativity are rewarded, incentives are attainable and the results are measurable.
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Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
10.1.040.0 - GF.BOCC.IS.Indir Admin
Personnel Expenses
7002 - Salaries - Exempt 510,679
7003 - Salaries - Regular Staff 180,625
7010 - Overtime 8,755
7510 - Social Security 53,566
7511 - Retirement 79,254
7512 - Unemployment Insurance 3,506
7513 - Group Insurance 113,586
7515 - Workers Compensation 1,548
Personnel Expenses Total 951,519
Operating Expenses
8001 - Office Supplies 1,000
8002 - Paper 500
8003 - Printing Supplies 500
8030 - Computer Supplies 1,000
8067 - Non-Capital Equipment 10,000
8101 - Consultants 10,000
8207 - Telephone 23,360
8240 - Local Meetings & Meeting Exps 750
8245 - Merit System and Awards 650
8301 - Per Diem 1,048
8302 - Airfare and Mileage 2,430
8303 - Lodging 2,242
8304 - Automobile Rental 500
8306 - Miscellaneous Travel Expenses 90
8308 - Seminars and Professional Assoc 6,420
8315 - Computer User Training Costs 1,495
8516 - Computer Software Maintenance 281,502
Operating Expenses Total 343,487
10.1.040.0 - GF.BOCC.IS.Indir Admin Total 1,295,006
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official Kootenai County Information Systems
Cost Center Title IS-SHF

Cost Center Organizational Code 10.1.040.0.41

Contact Person Val Soumas

1. Description:

Function -Management and support of information technology based computer systems and data for all the
bureaus of the Sheriff’s Department, along with other departments and personnel who are either located on the
Sheriff’s Department Campus or utilize the Sheriff’s Department data systems.

Public Service- Provide 24/7 computer use and data access for law enforcement and emergency management
personnel throughout Kootenai County while limiting the liability inherent when collecting and disseminating
sensitive or confidential data.

Legal Requirements-

IC 31-2202, Duties of The Sheriff is the most significant in guiding our operations. The mandated duties
of the Sheriff result in a considerable amount of information, that is stored, disseminated and protected by the
technology and communications systems we support.

This data is generated and accessed by the Sheriff's Department, Central Communications and the
Prosecutor’s Office, as well as by other area Law Enforcement and Public Safety groups within Kootenai County.
The sensitive nature of this data, along with technology vulnerabilities and a combination of public and exempt
records as defined in Idaho Code Title 9, add to the complexity and importance of our duties.

Idaho Code Section 67-5745: “...The legislature finds that advances in information technology and
telecommunications present significant opportunities for the state of Idaho to improve the efficiency and
productivity of state and local government, to promote, develop and diversify its economy, to encourage public
access to government information and to enhance lifelong educational and training opportunities.”

IC 67-5745A Defines Information Technology as, “all present and future forms of computer hardware,
computer software and services used or required for automated data processing, computer related office
automation or telecommunications.”

2. Goal:
Our purpose is to effectively, responsibly and unobtrusively implement and manage information technology

systems and resources that improve first responder and public safety efficiency. The intended success or effect is
community and officer safety.
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3. Objectives:

1) Add resources necessary to complete existing projects and deploy budgeted solutions including CJIS
mandated advanced authentication.

2) Continue with the 5/7 year technology replacement program to place more efficient equipment with
system users, saving user and support technician time, i.e. less time troubleshooting and “band-aiding”
broken and inadequate equipment. Accomplished through replacement of older desktop and notebook
units, and extending notebook warranties where appropriate.

3) Continue to improve overall IT efficiency and best support our 24/7 workforce through deployment of as
many automated and remote access solutions as possible to save time for both system users and IS
personnel. Work on other ways to maximize our public safety systems.

4) Ultimately, the addition of efficient technology and personnel will facilitate the time necessary to respond
to user requests: time for researching, planning, developing and implementing efficiency based technology
and software for our user community. Examples of possible improvements that have not been developed
are project management suites, scheduling software, file system restructure, etc.

4. Performance Measures:

Successful State CJIS AUDIT results; System User Efficiency through deployment of new technology hardware and
software; Successful Software Upgrades and User Training; Cross training for I.S. personnel. Fewer down-time
hours. Cost savings resulting from lowered overtime, less paper usage, better documentation, and improved
public safety.

5. Program Highlights:

In June of 2008, the CJIS Security Policy version 4.5 was approved, outlining the minimum security requirements
that all agencies must follow to protect the data being accessed within the CJIS system. Part of these requirements
stated that access to CJIS would require additional authentication, beyond a user name and password, something
physical like a Proximity Badge and something “you know” such as a PIN or password. This type of authentication
would be needed for anyone accessing the CJIS database from a remote location, like a police officer performing a
background check during a traffic stop using their Mobile Data Terminal (MDT), or VPN access by agency
employees, and a number of other use cases. The first deadline for agencies to comply with the Security Policy was
set for September 30, 2010, but has been extended to 2013 and now possibly to 2014. We have proposed a
solution to meet CJIS rules in FY14. This solution outlined in the New Program tab of the IS-SHF budget
documentation will require some funding and ongoing manpower to implement and manage.

-Additional technician is necessary to implement existing equipment and any newly developed or funded solutions.

More overtime may help, but long term stress on equipment and personnel has diluted the effective range of what
we can do to meet user demand and system, facility and legal changes. See Personnel Request form for details.
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Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
10.1.040.0.41 - GF.BOCC.IS.Indir Admin.Sheriff
Operating Expenses
8030 - Computer Supplies 6,500
8067 - Non-Capital Equipment 8,970
8199 - Other Professional Services 1,600
8207 - Telephone 3,000
8301 - Per Diem 1,230
8302 - Airfare and Mileage 2,000
8303 - Lodging 2,155
8304 - Automobile Rental 400
8306 - Miscellaneous Travel Expenses 225
8308 - Seminars and Professional Assoc 1,500
8313 - Subscriptions/Journals/Books 100
8503 - Equipment Repair 900
8515 - Computer Hardware Maintenance 29,115
8516 - Computer Software Maintenance 145,125
8900 - RQST - New Program / Expansion 14,906
Operating Expenses Total 217,726
Capital Outlay
9005 - Computer Equipment 51,314
Capital Outlay Total 51,314
10.1.040.0.41 - GF.BOCC.IS.Indir Admin.Sheriff Total 269,040
10.1.040.0.42 - GF.BOCC.IS.Indir Admin.PC Cntrl
Operating Expenses
8067 - Non-Capital Equipment 13,550
8068 - Noncap Comp Rplcmt 70,000
8515 - Computer Hardware Maintenance 3,700
8516 - Computer Software Maintenance 20,900
Operating Expenses Total 108,150
Capital Outlay
9005 - Computer Equipment 24,750
Capital Outlay Total 24,750
10.1.040.0.42 - GF.BOCC.IS.Indir Admin.PC Cntrl Total 132,900
10.1.040.0.43 - GF.BOCC.IS.Indir Admin.Network
Operating Expenses
8033 - Non-Capital Software 1,000
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Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
8207 - Telephone 141,436
8209 - Other Utilities 4,918
8515 - Computer Hardware Maintenance 59,624
8516 - Computer Software Maintenance 30,906
Operating Expenses Total 237,884
Capital Outlay
9005 - Computer Equipment 53,000
Capital Outlay Total 53,000
10.1.040.0.43 - GF.BOCC.IS.Indir Admin.Network Total 290,884
10.1.040.0.44 - GF.BOCC.IS.Indir Admin.Imaging
Operating Expenses
8030 - Computer Supplies 280
8067 - Non-Capital Equipment 20,090
8515 - Computer Hardware Maintenance 27,699
8516 - Computer Software Maintenance 35,210
Operating Expenses Total 83,279
10.1.040.0.44 - GF.BOCC.IS.Indir Admin.Imaging Total 83,279
10.1.040.0.45 - GF.BOCC.IS.Indir Admin.GIS
Operating Expenses
8001 - Office Supplies 300
8003 - Printing Supplies 1,000
8014 - Photography Supplies 18,600
8030 - Computer Supplies 300
8040 - Motor Fuels and Lubricants 750
8041 - Vehicle Maintenance and Expenses 500
8502 - Vehicle Repair 500
8516 - Computer Software Maintenance 18,100
8801 - Print Shop Costs 900
Operating Expenses Total 40,950

10.1.040.0.45 - GF.BOCC.IS.Indir Admin.GIS Total

40,950
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Kootenai County, Idaho
Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official Human Resources/BOCC

Cost Center Title Human Resources/BOCC

Cost Center Organizational Code 10.1.051.0

Contact Person Christina Anderson, H.R. Specialist

1. Description:

Provides comprehensive employment and support and services to elected officials, department heads, employees,
vendors and the public. Human Resources is responsible for a variety of employment matters and involves the
Prosecuting Attorney’s Office, Civil Division when necessary.

a.

Recruiting: All aspects including public relations, job advertisements, applications, cost analysis,
assistance with interviews, testing and selections.

Benefits: Contract development/negotiations for medical/dental/vision insurances plans, life & long
term disability, etc. Administration/tracking, etc., of other County benefits/programs. Conducts review of
effectiveness and cost of coverage. Cooperative communication with employees/vendors.

Policies: Provide elected officials and department heads with interpretations of policies and procedures
as well as updating/development of policies, procedures, tracking and complaints.

Investigations: Conduct unlawful investigations on behalf of County departments unless the situation
warrants outside counsel.

Compensation Plan: Coordinate with departments, if necessary, of positions and job descriptions as they
pertain to changes to the compensation.

(Law & Regulations — Federal and State)

The legal requirements that guide the Human Resources Department are:

VVVVVYVVVVVVVVVVYVVYVYVYYYVYY

Family and Medical Leave Act (FMLA)

Accountability Care Act (ACA)

Immigration Reform & Control Act (IRCA)

Fair Credit Report Act

Fair Labor Standards Act (FLSA)

American with Disabilities Act (ADA)

Age Discrimination in Employment Act (ADEA)

Civil Rights Act — Title VII

Equal Pay Act

Pregnancy Discrimination Act

Equal Employment Opportunity (EEO)

Health Insurance Portability and Accountability Act (HIPAA)
Uniformed Services Employment and Reemployment Rights Act (USERRA)
Employee Retirement Income Security Act (ERISA)
American Recovery and Reinvestment Act of 2009 (ARRA)
Mental Health Parity and Addiction Equity Act of 2008
Michelle’s Law (relation to COBRA)

Children’s Health Insurance Program Reauthorization Act of 2009 (CHIPRA)
Whistleblower Protections

Public Records Law (ldaho Code 9-340C)

Genetic Information Nondiscrimination Act (GINA)
Women’s Health Cancer Act
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2. Goal:

The purpose of the Human Resources Department is to serve elected officials, department heads, vendors,
employees, insurance companies, applicants and the general public; provide accurate and competent advice
regarding employment related matters, policies, procedures, etc., insurance and benefits, to provide training
opportunities for all management levels to keep them abreast of changing laws, etc., that affect the management of
their employees; and continue to build on the foundation of trust by open and honest communication. Strive to
provide employees with the information and support they need to function in their jobs and maintain a positive and
productive work-life balance.

3. Objectives:

e Provide ongoing, excellent customer service to all County employees, regardless of position grade/title, as
well as, vendors and the general public.

e Review exemption status of all positions based on job descriptions to be in compliance with the Fair Labor
Standards Act (FLSA).

e Provide ongoing/necessary training to all HR staff members in order to stay current with changing federal
and state laws and regulations and to maintain necessary level of competency.

e Maintain good working relationship with Civil Prosecuting staff in regards to personnel/employment issues.

e Continue to seek new, cost-effective and creative methods of advertising and recruitment.

e Maintain health care program with a minimal increase to employees.

e Maintain the County’s Personnel Policy Manual by ensuring that it reflects ongoing changes in state and
federal laws.

4, Performance Measures:

e Work closely with consultant to review potential savings to County and employees on health programs by
tracking claims costs and employee Healthy Measure participation for their wellness physical. Early
detection and treatment of medical issues saves the County in claims and the employee in overall out-of-
pocket costs.

e On-going training in the changes of State/Federal Laws and Regulations as they pertain to employees can
avoid costly law suits, in the areas of ADA, FLSA, FMLA, and Military Leave. Review of positions for proper
exempt/non-exempt status in tracked through our HR/Personnel system. These programs are tracked by
Human Resources maintaining databases and maintaining communication with the departments and payroll.

5. Program Highlights:

Ongoing training and reference materials are crucial in order to competently perform duties related to human
resources and compensation especially with the changes in health care reform (Accountability Care Act).
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Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
10.1.051.0 - GF.BOCC.HR.Indir Admin
Personnel Expenses
7002 - Salaries - Exempt 58,200
7003 - Salaries - Regular Staff 59,591
7010 - Overtime 1,030
7510 - Social Security 9,092
7511 - Retirement 13,452
7512 - Unemployment Insurance 596
7513 - Group Insurance 23,838
7515 - Workers Compensation 263
Personnel Expenses Total 166,062
Operating Expenses
7910 - Printing and Copies 400
7925 - Advertisements 10,250
8001 - Office Supplies 1,100
8002 - Paper 1,000
8003 - Printing Supplies 775
8014 - Photography Supplies 25
8099 - Miscellaneous Supplies 280
8101 - Consultants 10,000
8117 - Pathology and Radiology Services 8,575
8199 - Other Professional Services 100
8240 - Local Meetings & Meeting Exps 200
8242 - Wellness Program Costs 3,600
8245 - Merit System and Awards 6,775
8299 - Other Miscellaneous Payments 300
8301 - Per Diem 70
8302 - Airfare and Mileage 100
8308 - Seminars and Professional Assoc 430
8309 - Training Materials 600
8312 - Tuition Reimbursements 4,500
8313 - Subscriptions/Journals/Books 2,450
8503 - Equipment Repair 525
8801 - Print Shop Costs 500
8802 - Bldgs and Grnds - Project Costs 100
Operating Expenses Total 52,655
10.1.051.0 - GF.BOCC.HR.Indir Admin Total 218,717
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official OEM / BOCC

Cost Center Title Office of Emergency Management
Cost Center Organizational Code 10.1.114.2

Contact Person Sandy Von Behren

1. Description:

The OEM oversees County emergency management. The legal requirements that guide OEM’s operation can be
found in Chapter 10, Title 46, Idaho Preparedness Act of 1975, Section 46-1009: Local and Intergovernmental
Disaster Agencies and Services. (1) Each county within the State shall be within the jurisdiction of and served by the
Bureau and by a county or intergovernmental agency responsible for disaster preparedness and coordination of
response. (2) Each county shall maintain a disaster agency or participate in an intergovernmental disaster agency
which, except as otherwise provided under this act, has jurisdiction over and serves the entire county, or shall have
a liaison officer appointed by the county commissioners designated to facilitate the cooperation and protection of
that subdivision in the work of disaster prevention, preparedness, response and recovery. (3) The chairman of the
board of county commissioner of each county in the state shall notify the bureau of the manner in which the
county is providing or securing disaster planning and emergency services. The chairman shall identify the person
who heads the agency or acts in the capacity of liaison from which the service is obtained, and furnish additional
information relating thereto as the bureau requires. (4) Each county and/or intergovernmental agency shall
prepare and keep current a local or intergovernmental disasters emergency plan for its area. (5) The county or
intergovernmental disaster agency, as the case may be, shall prepare and distribute to all appropriate officials in
written form a clear and complete statement of the emergency responsibilities of all local agencies and officials
and of the disaster chain of command.

2. Goal:

Provide and coordinate mitigation, preparedness, response, and recovery programs that protect people, property
and the environment from natural and manmade disasters.

3. Objectives:

e Maintain EOC Readiness (Preparedness, Response & Recovery)

e Manage and administer the Emergency Management Program Grant (EMPG), State Homeland Security
Grant Programs (SHSP), and the Idaho Department of Lands Community Protection Program Grant.
(Mitigation, Preparedness, Response & Recovery)

e OEM personnel will meet all EMPG and SHSP grant required training and exercise mandates.
(Preparedness, Response, Recovery)

e Conduct annual reviews of and/or update the County’s Emergency Operations Plan, All Hazard Mitigation
Plan, Evacuation and Reception Plan, and Continuity of Operations and Government Plans. (Mitigation,
Preparedness, Response & Recovery)

e Facilitate the updating and implementation of the County’s 2-year Training and Exercise Plan
(Preparedness, Response, Recovery)

e Provide for management and administration of the LEPC (Mitigation, Preparedness, Response & Recovery)

e Develop and/or update Memorandums of Understandings or Mutual Aid Agreements (Preparedness,
Response & Recovery)

e Facilitate development of a viable county-wide damage assessment process (Preparedness, Response,
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Recovery)

e Facilitate Volunteer Recognition Program (Preparedness, Response, Recovery)

e Facilitate development and/or updating of new resource database (Preparedness, Response & Recovery)

e Promote disaster preparedness (Preparedness)

e Research long term recovery planning (Preparedness & Recovery)

e Participate in and provide support to the Kootenai County LEPC’s Subcommittees: All Hazard Mitigation
Committee, WUI Fire Mitigation Task Force, Training and Exercise Committee and NIPIN for the purpose of
mitigating risks and enhancing response and recovery capabilities. (Mitigation, Preparedness, Response &
Recovery)

4, Performance Measures:

e Recruit EOC personnel to attain three deep in each position. Secure contractor for the development of ten
EOC on-line training courses and the development and execution of five exercises.

e Ensure projects, programs and investments are completed in accordance with each grant’s goals and
objectives and by stated deadline. Submit federal financial reports as required for each grant.

e OEM staff attends the minimum required training and exercises outlined in the EMPG and SHSP grant
guidance.

e Conduct annual reviews and updates of emergency and mitigation plans per schedule outlined in each
plan. Completed the update of the County Emergency Operations Plan (EOP). Contracted and begun the
process of updating the KC Multi-Jurisdictional All Hazard Mitigation Plan.

e Facilitate bi-annual updates of county training and exercise plan; schedule and coordinate training and
exercises outlined in county plan.

e Serve on the LEPC Board, provide administrative support to LEPC (schedule monthly meetings, secure
meeting rooms, assist in developing agendas, post meeting notices in accordance with open meeting laws,
take meeting notes and disseminate within 2 weeks of meetings).

e Update and maintain MOU’s and MAA’s prior to their expiration dates. Develop new ones when
appropriate.

e Contract research and the development of county-wide damage assessment program and SOP that meets
FEMA and Idaho Bureau of Homeland Security guidelines and reporting requirements. SOP developed.

e Maintain a volunteer recognition program that will sustain at least 80% volunteer retention.

e County resources updated annually in the database to include typed resources.

e Coordinated with Kootenai County’s Speakers Bureau and North Idaho Public Information Network to
conduct a minimum of 8 disaster preparedness presentations and/or emergency preparedness public
service announcements.

e Collaborate with LEPC to form a committee that will research and advise on the process and development
of a long term recovery program.

e OEM will be represented at all regularly scheduled subcommittee meetings to support mitigation,
preparedness, response and recovery activities.

5. Program Highlights:

The Emergency Management Program Grant and Homeland Security Grant Program augment the OEM budget to
support these goals and objectives. There is no match for the Homeland Security Grant Program and a 100%
match for the Emergency Management Program Grant.

The Emergency Management Program Grant revenue is expected to be $20,000 more than we have previously
estimated our grant revenue in the FY2013 and FY2012 OEM budgets.
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Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
10.1.114.2 - GF.BOCC.OEM.Dept Admin
Personnel Expenses
7002 - Salaries - Exempt 51,740
7003 - Salaries - Regular Staff 74,403
7010 - Overtime 2,122
7510 - Social Security 9,818
7511 - Retirement 14,524
7512 - Unemployment Insurance 643
7513 - Group Insurance 16,301
7515 - Workers Compensation 284
Personnel Expenses Total 169,835
Operating Expenses
7976 - Legal Notices 45
8001 - Office Supplies 500
8003 - Printing Supplies 552
8010 - Uniforms 376
8030 - Computer Supplies 200
8040 - Motor Fuels and Lubricants 700
8041 - Vehicle Maintenance and Expenses 250
8052 - Janitorial Supplies 100
8099 - Miscellaneous Supplies 218
8101 - Consultants 8,000
8207 - Telephone 480
8210 - 700MHz Radio Access Fees 180
8240 - Local Meetings & Meeting Exps 2,392
8245 - Merit System and Awards 925
8255 - Cleaning and Alterations 40
8299 - Other Miscellaneous Payments 85
8301 - Per Diem 960
8302 - Airfare and Mileage 591
8303 - Lodging 455
8308 - Seminars and Professional Assoc 725
8502 - Vehicle Repair 435
8503 - Equipment Repair 300
8801 - Print Shop Costs 650
Operating Expenses Total 19,159
10.1.114.2 - GF.BOCC.OEM.Dept Admin Total 188,994
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official OEM/BOCC

Cost Center Title Training SHSP
Cost Center Organizational Code 10.1.10.114.4.110
Contact Person Sandy Von Behren

1. Description:

This training investment allows for Kootenai County to plan, develop, and implement an integrated all hazard training
program. Funds will be used to establish, support, conduct or attend training specifically identified under the State
Homeland Security Program and/or in conjunction with emergency preparedness training by other Federal agencies.

The legal requirements are in accordance with the 2011 & 2012 Homeland Security Grant Program Guidance and 44
CFR Part 13 and 2 CFR Part 215.

2. Goal:

Schedule and conduct training in accordance with the County training plan and that should address a performance gap
identified through an After Action Report/Improvement Plan or contribute to building a capability that will be
evaluated through an exercise.

3. Objectives:

e Assess responder performance gaps and training needs
e Review and update 2-Year Training Plan
e Schedule and conduct training that builds response capability and can be evaluated through an exercise

4. Performance Measures:

e Training Officers report to Training & Exercise Committee responder’s performance gaps and training
needs on a quarterly basis.

e County training plan is updated quarterly and submitted to BHS Training & Exercise Coordinator

e Trainings are scheduled, conducted and evaluated per training plan schedule

5. Program Highlights:

This training investment is funded through the 2011 & 2012 Homeland Security Grant Programs and was approved by
the Idaho Bureau of Homeland Security.
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official OEM/BOCC

Cost Center Title Citizen Corps HSGP
Cost Center Organizational Code 10.1.114.4.112
Contact Person Sandy Von Behren

1. Description:

The mission of the North Idaho Citizen Corps is to harness the power of every individual through education,
training, and volunteer service to make communities safer, stronger, and better prepared to respond to the
threats of terrorism, crime, public health issues, and disasters of all kinds. Citizen Corps works to foster
collaboration between service and disaster related organizations and programs in the five northern counties by
serving as a central clearinghouse for residents to volunteer in areas in which they have expertise or interest.
Legal requirements are in accordance with the 2011 Homeland Security Grant Programs Guidance & Presidential
Policy Directive 8 (PDD-8) and 44 CFR Part 13 and 2 CFR Part 215.

2. Goal:
Promote emergency preparedness and volunteerism to enhance the county’s community emergency
preparedness, resilience, and whole community participation.

3. Objectives:

e Support the operation and mission of the regional Citizen Corps Council of North Idaho

e Educate and engage the community in emergency preparedness

e Promote volunteer opportunities that engage citizens to enhance local communities and meet the needs
of public health, emergency management and public safety organizations.

4. Performance Measures:
e Conduct quarterly Citizen Corps Council meetings
e Conduct a minimum of 8 preparedness presentations and/or public service announcements
e Volunteers are recruited and/or utilized in emergency preparedness, response and/or recovery efforts
a minimum of quarterly

5. Program Highlights:

This Citizen Corps Investment is funded through the 2011 Homeland Security Grant Program and was approved by
the Idaho Bureau of Homeland Security.
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official OEM/BOCC

Cost Center Title Exercise HSGP
Cost Center Organizational Code 10.1.114.4.116
Contact Person Sandy Von Behren

1. Description:

The HSGP Exercise Investment allows for Kootenai County to plan, develop, and implement an integrated all hazard
exercise program that is being targeted to provide responders the opportunity to utilize training received, and to
enhance response capabilities of which can be found in the U.S. Department of Homeland Security’s Target
Capabilities List.

Legal requirements that guide this investment are in accordance with the 2011 & 2012 Homeland Security Grant
Program Guidance, Presidential Policy Directive 8 (PPD-8), and 44 CFR Part 13 and 2 CFR Part 215. Exercises
conducted should be managed and executed in accordance with the Homeland Security Exercise and Evaluation
Program (HSEEP).

2. Goal:

Develop, conduct and evaluate exercises that provide responders the opportunity to utilize training received and
to enhance their response capabilities.

3. Objectives:

e Assess responders capability needs

e Review, update and budget for County’s 2-year Exercise Plan
e Schedule, conduct and evaluate exercises

e Develop and distribute exercise After Action Reports

e Develop and distribute Improvement Plans

4. Performance Measures:

e Training & Exercise Committee provides capability assessment and/or training needs to OEM quarterly

e County exercise plan is updated quarterly and submitted to BHS Training & Exercise Coordinator

e Exercises are scheduled, conducted and evaluated per exercise plan schedule/ in accordance with HSEEP
e After Action Reports and Improvement Plans are distributed within 90 days after each exercise.

5. Program Highlights:

This exercise investment is funded through the 2011 & 2012 Homeland Security Grant Programs and was approved
by the Idaho Bureau of Homeland Security.
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official OEM/BOCC

Cost Center Title OEM/Grant/Wildland Urban Interface
Cost Center Organizational Code 10.1.114.4.117

Contact Person Sandy Von Behren

1. Description:

Promote education and the treatment of hazardous fuels in the Wildland Urban Interface of Kootenai County.
Grant funding is provided by the Idaho Department of Lands in cooperation with the United States Department of
Agriculture (USDA) Forest Service (FS) as part of the Cooperative Forestry Assistance Act of 1978, Public Law 95-
313.

2. Goal:

Reduce the risk of wildfires in Kootenai County and increase our ability to protect people, property and the
environment from the threat of wildfires.

3. Objectives:

o |dentify high priority wildfire risk areas in the County Wildfire Protection Plan where the Forest Service is
planning and/or currently working to treat hazardous fuels next to private property.

e Contact private property owners to educate them on the wildfire threat in their area

e Secure approval from property owners to conduct hazardous fuels treatment on their property

e Secure agreements with property owners to maintain their property for ten years following the completion
of a hazardous fuels treatment project on their property.

4. Performance Measures:

e Contract Project Manager

e 55.5 acres treated next to Forest Service lands

e Fire Services will provide FireSmart inspections on private property that had hazardous fuels treatment
approximately three times in the 10 year period.

e All hazardous fuels treatment projects will be mapped by County GIS

5. Program Highlights:
Hazardous Fuels Treatment is funded through the Idaho Department of Lands Community Protection Program

Grant and the Red Beauty project was approved by the Idaho Department of Lands. No match is required for this
grant.

111




Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
10.1.114.4.110 - GF.BOCC.OEM.Grants.HSGP Trng Grant
Operating Expenses
8240 - Local Meetings & Meeting Exps 1,285
8301 - Per Diem 750
8302 - Airfare and Mileage 500
8303 - Lodging 500
8308 - Seminars and Professional Assoc 9,920
8801 - Print Shop Costs 1,235
Operating Expenses Total 14,190
10.1.114.4.110 - GF.BOCC.OEM.Grants.HSGP Trng Grant Total 14,190
10.1.114.4.112 - GF.BOCC.OEM.Grants.Citizens Corp HSGP
Operating Expenses
8010 - Uniforms 700
8067 - Non-Capital Equipment 1,500
8099 - Miscellaneous Supplies 2,000
8240 - Local Meetings & Meeting Exps 300
8301 - Per Diem 500
Operating Expenses Total 5,000
10.1.114.4.112 - GF.BOCC.OEM.Grants.Citizens Corp HSGP Total 5,000
10.1.114.4.116 - GF.BOCC.OEM.Grants.HSGP Exercise Program
Operating Expenses
8240 - Local Meetings & Meeting Exps 2,940
8308 - Seminars and Professional Assoc 7,450
8309 - Training Materials 1,828
Operating Expenses Total 12,218
10.1.114.4.116 - GF.BOCC.OEM.Grants.HSGP Exercise Program Total 12,218
10.1.114.4.117 - GF.BOCC.OEM.Grants.Wildland Urban Interface (WUI)
Operating Expenses
8101 - Consultants 9,350
8199 - Other Professional Services 60,650
Operating Expenses Total 70,000
10.1.114.4.117 - GF.BOCC.OEM.Grants.Wildland Urban Interface (WUI) Total 70,000
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official Risk Management/BOCC
Cost Center Title Risk Management

Cost Center Organizational Code 13.1.053.0 & 13.1.053.0.54
Contact Person Julie Kamps

1. Description:

The Risk Management programs eliminate and minimize risks within Kootenai County government. It fulfills the
requirement by our Personnel Policy manual to have a Risk Management program: Per Idaho code (Workers
Compensation Law - Idaho Code Title 72) it provides employees with worker’s compensation coverage. The
training and safety/loss prevention programs provide defense against liability claims. To the public, the Risk
Management department provides a service in times of injury, accident, or damage to their personal beings and/or
property. The County asset monitoring protects in times of damage/theft/disaster of said assets. The department
acts as first contact with the County’s insurance protection company in times of claims against the County and
monitors those claims, providing support to County departments and as acting as public contact.

2. Goal:

The goal of Risk Management is to provide Kootenai County with a means of minimizing risk in all departments.
The purpose of the Risk Management Department is to serve elected officials, department heads, vendors,
employees, insurance companies, applicants and general public; provide accurate and competent assistance
regarding insurance and workers’ compensation issues; provide safety and training opportunities for all
management levels to increase the safety and physical well being of all employees which will reduce health
insurance and worker’s compensation costs; provide ergonomic evaluations; monitor claims coming to the County
and reduce the exposure to liability thereby minimizing liability insurance premiums. We also strive to provide
employees with the information and support they need to function in their jobs and maintain a positive and
productive work-life balance, as well as being an approachable resource to aid all county employees.

3. Objectives:

e Provide ongoing, excellent customer service to all County employees, regardless of position grade/title, as
well as, vendors and the general public.

e Reduce Worker’s Compensation and liability costs, and provide defense by educating departments of
safety issues and County policies through training programs.

e Provide training for employees such as first aid/CPR to enable them to function more effectively in their
positions.

e Receive necessary training to the Risk Management Technician/Coordinator in order to stay current with
changing federal and state laws and regulations and to maintain necessary level of competency.

e Maintain good working relationship with Civil Prosecuting staff in regards to legal issues.

e Continue to seek new, cost-effective and creative methods of training.
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4, Performance Measures:

e Recognition of efforts and customer service through positive feedback, increased communication
levels between our department and other County departments, and increased morale and trust as a
result of same.

e Anincreased level of participation by County employees in Risk Management department programs
such as training events and committees.

e Reduction in the number of claims submitted to ICRMP and State Insurance Fund.

e Reduction in premium payments to insurance companies.

e Increased confidence by Elected Officials and Department Heads to use the Risk Management
department as a resource for risk related issues.

5. Program Highlights:

Ongoing training and reference materials are crucial in order to competently perform duties related to risk
management and worker’s compensation. As the Risk Management department currently only has one person
handling all workers’ compensation and risk management related issues and does not have an in-house Risk
Manager, and that “external” person deals only with specific liability issues such as assets leaving the Risk
Management Technician/Coordinator as the only County employee supervising with Workers’ Compensation
issues it would be imperative that that one person be trained as well as possible.
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Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
13.1.053.0 - Liab Ins.BOCC.Liability Ins.Indir Admin
Operating Expenses
8270 - Insurance and Property Damage 670,898
8299 - Other Miscellaneous Payments 50,000
Operating Expenses Total 720,898
13.1.053.0 - Liab Ins.BOCC.Liability Ins.Indir Admin Total 720,898
13.1.053.0.54 - Liab Ins.BOCC.Liability Ins.Indir Admin.Risk Mgmt
Personnel Expenses
7003 - Salaries - Regular Staff 33,032
7510 - Social Security 2,527
7511 - Retirement 3,740
7512 - Unemployment Insurance 166
7513 - Group Insurance 8,017
7515 - Workers Compensation 73
Personnel Expenses Total 47,555
Operating Expenses
8001 - Office Supplies 200
8002 - Paper 100
8003 - Printing Supplies 110
8014 - Photography Supplies 100
8067 - Non-Capital Equipment 1,530
8099 - Miscellaneous Supplies 100
8240 - Local Meetings & Meeting Exps 2,150
8299 - Other Miscellaneous Payments 100
8302 - Airfare and Mileage 87
8308 - Seminars and Professional Assoc 70
8309 - Training Materials 1,221
8503 - Equipment Repair 300
8801 - Print Shop Costs 147
Operating Expenses Total 6,215
13.1.053.0.54 - Liab Ins.BOCC.Liability Ins.Indir Admin.Risk Mgmt Total 53,770
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Kootenai County, Idaho
Budgeted Expenses by Organization Set
Fiscal Year 2014 Budget

Elected Official Adopted
Organization Set Budget
Commissioners
14.1.056.1 - Health Ins.BOCC.Health Ins.Admin
Personnel Expenses
7514 - 125 Administrative Fee 10,380
Personnel Expenses Total 10,380
Operating Expenses
8101 - Consultants 50,000
8104 - Administrative Services 418,542
8274 - Life & LTD Insurance - Premiums 123,214
8275 - Insurance - Premiums/Fees 780,515
8276 - Health Insurance - Med Claims 4,937,424
8277 - Health Insurance - Dent Claims 463,828
8278 - Health Insurance - Vis Claims 76,943
Operating Expenses Total 6,850,466

14.1.056.1 - Health Ins.BOCC.Health Ins.Admin Total

6,860,846
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Kootenai County, Idaho

Department/Cost Center Narrative
Fiscal Year 2014

Please complete the narrative by answering the following questions

Department/Elected Official Public Defender’s Office/John M. Adams
Cost Center Title General Accounts

Cost Center Organizational Code 15.1.060.3

Contact Person Jamie L. Woods

1. Description:

Serves the public by providing criminal defense and other legal services to indigent clients as appointed by First
District Courts. See §19-859 of the Idaho Code. Provides ethical, effective and competent legal representation for
indigent clients. Specifically, this Office provides legal representation in felonies, misdemeanors, juveniles, special
procedures, child protection actions, mental hearings, detention hearings and first appearance hearings.

2. Goal:

It is the goal of the Public Defender’s office to provide responsive, prompt, compassionate quality service to our
clients and citizens, while promoting the cost effective use of public resources. It is our desire to be available to
our clients when needed for better representation. We will strive to reduce the frequency of future court appeals
and associated costs by providing competent, effective and ethical legal representation and service to clients and
the County.

3. Objectives:

Provide adequate working areas, equipment and supplies, hire two attorneys, one investigator and two support
staff for the following objectives:
A. Improve management of public resources:

Enable the Office to meet guidelines for effective representation by complying more closely with ABA
guidelines for attorney caseloads.
Keep pace with growth and the increase of criminal complaints as well as adequately meet the criminal
defense needs of eligible members of the community. (Addition of attorneys and staff as referenced
above)

B. Promote professional services, excellence in public service, and quality services to clients and citizens.

Provide support necessary to perform essential services to attorneys, clients, other county offices,
employees, and the general public.

Ensure that attorneys will have time in a 40 hour work week to provide prompt, quality service to the
indigent accused in Kootenai County.

Ensure legal assistants will have the time in an 8 hour day to provide adequate support and essential
servi