COEUR D'ALENE
AIRPORT

MEMO

TO: Board of County Commissioners
Auditor’s Office

FROM: Kim Stevenson, Airport KAS
DATE: October 16, 2025
RE: Request budget for ARFF truck lease FY26

On August 19, 2025, the County Commissioners approved the lease of an ARFF truck after a main
pump failure of our ARFF truck to get back in compliance with our Part 139 certificate.

At that time, the Airport said we would return after the new fiscal year began to request budget to
cover October — December 2025 invoices from Company Two LLC.

We are requesting approval of $24,000 ($8,000 per month) in budget be added to 30.1.101.2-8203 to
cover this expense. We also request approval for the use of fund balance to cover the expense.
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