KOOTENAI COUNTY

SOLID WASTE

Memorandum
To: Board of County Commissioners
From:  John Phillips, Solid Waste Director /2
Date: November 18, 2025

Subject: #221 Excavator Repairs

The Solid Waste Department would like approval from the BOCC to
repair our 2013 John Deere Excavator (asset #6495) that needs
repairs to the undercarriage and hydraulics system. These repairs
are necessary for maintaining an ageing piece of equipment and will
prolong its usefulness for our department.

We received three quotes:

Pape Machinery: $112,580.54
Burrco LLC: $105,801.91
Western States:  $100,278.84

The actual amount of the repairs may increase with each of these
estimates.

The Solid Waste Department reviewed the estimates and
recommends having Burrco LLC do the repair since their quote
included new parts rather than reconditioned. Since the actual
amount of the repair may increase we ask the BOCC to approve up to
$115,000.00 for this repair.

This expense was budgeted in 60.1.190.5.910-9025.
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