KOOTENAI COUNTY

SOLID WASTE

Memorandum
To: Board of County Commissioners
From:  John Phillips, Solid Waste Director /2
Date: January 21, 2026

Subject: Purchase Approval of a Gator XUV

The Solid Waste Department would like approval from the BOCC to
purchase a Gator XUV for the landfill that would replace an existing
Gator that no longer meets our department’s needs.

Attached is a quote from Regan Equipment & Irrigation for a 2026
Gator XUV for $30,617.59.

This purchase was budgeted under 60.1.190.3-9011 for FY26.
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